
 

 
BERLIN MAYOR AND COUNCIL              

 

Monday, February 8, 2021 
    
 

 
EFFECTIVE 02/08/2021: SPECIAL NOTICE: All Meetings of the Mayor and Council 
will be held virtually via Zoom. Meetings will also be streamed live on Facebook 
for viewing only.  
 

Meeting packets will be posted by 5:00 p.m. on the Wednesday before the meeting. 

• Advance questions will be accepted until 12:00 PM/NOON on the day of the 

meeting.  Submit to: 

o Email: info@berlinmd.gov; please use Meeting Questions as your subject 

o Fax: 410-641-2316 

o Mail: Berlin Town Hall, Attn: Meeting Questions, 10 William St., Berlin, MD 

21811.  Mail should be posted no later close of business on the Friday before 

the meeting to help ensure delivery. 

o Drop boxes Town Hall – one is at the rear of the building on the parking lot, 

and the other is at the corner of Bay and Williams Street on the building. 

• Questions and Comments during the meeting: 

o Via Zoom during the meeting at the invitation of the Mayor.  

o Questions and comments will not be taken via Facebook. 

• You may join the public sessions in one of three ways: 

o Via computer or mobile device with audio. 

o Via computer to watch and phone to hear. Interaction only available via 

computer/device. 

o Via phone only – no ability to interact. 

To join the Zoom Meeting, please go to: 
 
Regular Session – 7:00 PM 

Via Computer: https://zoom.us/j/92221993653 
 Phone: 301-715-8592 
 

To watch the Meeting on Facebook, please click on the blue Facebook icon at 

the top of any page on the Town website, www.berlinmd.gov, or type @berlinmd 

in the Facebook search bar.    

Your patience and understanding as we work to meet the restrictions on gatherings while 
still conducting Town business is truly appreciated. 

To receive future meeting notifications directly to your email, please sign-up at the 
bottom of any page on our website.  

mailto:info@berlinmd.gov
https://zoom.us/j/92221993653
http://www.berlinmd.gov/
http://www.berlinmd.gov/
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BERLIN MAYOR AND COUNCIL              
Meeting Agenda 

 
Via Zoom  

Monday, March 8, 2021 
    
7:00 PM  REGULAR SESSION – Via Zoom  (PUBLIC link to the meeting) 

Phone: 301-715-8592 (LISTEN ONLY). Livestream: Facebook – No questions or comments accepted. 
 

1. Approval of the Minutes for:  
a. Regular Session 02.22.2021 

 
2. Discussion Items:  

a. Discussion about resuming live Mayor and Council Meetings  
b. Discussion about resuming Boards and Commission Meetings 

 
3. Motion 2021-06: Motion approving the Worcester County Recreation Tennis Programs - Myro Small, 

Worcester County Recreation  
 

4. Atlantic General Hospital Presentation – President Michael Franklin  
 

5. Introduction and First Reading of the Tax Rate Ordinance – Finance Director Natalie Saleh  
Public Hearing will be held on 03/22/2021 
 

6. Town’s Reserve Policy – Finance Director Natalie Saleh  
 

7. Town Administrator’s Report  
 

8. Departmental Reports 
 

9. Comments from the Mayor  
 

10. Comments from the Council 
 

11. Comments from the Public (Questions or comments will be taken live via Zoom or by submitting your 
question in writing before Noon on Monday, March 8, 2021.)  

 
12. Comments from the Press (Questions or comments will be taken live via Zoom or by submitting your 

question in writing before Noon on Monday, March 8, 2021.)  
 

13. Adjournment 
 

Anyone having questions about the meetings mentioned above or needing special accommodations should 
contact Town Administrator Jeffrey Fleetwood at (410) 641-4002. Written materials in alternate formats for 

persons with disabilities are made available upon request. 
TTY users dial 7-1-1 in the State of Maryland. 

TTY users outside Maryland dial 1-800-735-2258 

https://zoom.us/j/92221993653
https://www.facebook.com/townofberlinmd


























 

 

RESOLUTION 2021 – 

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE TOWN OF BERLIN,  
ESTABLISHING A GENERAL FUND RESERVE POLICY. 

 
WHEREAS, the Mayor and Council have the authority to set financial policies for the Town, and  

 
WHEREAS, the Mayor and Council have determined a policy regarding the establishment and 
maintenance of General Fund Reserves is consistent with best practices in municipal finance, and   
 
WHEREAS, the Mayor and Council must establish reserves in a manner consistent with the Government 
Accounting Standards Board (GASB), and  

WHEREAS, the Mayor and Council can immediately establish reserves required by grantors, bondholders, 
and higher levels of government and continue the Employee Healthcare Reserve, and 

 
WHEREAS, the Mayor and Council recognize the benefit of establishing additional reserve categories and 
target balances as goals to work toward, and 

 
WHEREAS, the Mayor and Council have established a plan to achieve those target balances.  

 
NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Town of Berlin, Maryland that the 
following General Fund Reserve Policy is established: 

Purpose 

The Town will establish and work to maintain reserve balances to: 

1. Guard its citizens against service disruptions in the event of economic uncertainties, local disasters, 
and other financial hardships; 

2. Provide for fluctuations in revenues and expenditures while ensuring adequate cash flow; 
3. Enable the Town to mitigate risks and provide contingency plan(s) to maintain community 

resilience; 
4. Demonstrate continued creditworthiness to bond rating agencies and comply with relevant debt 

covenants. 
 

General Fund Reserves  

In compliance with GASB Statement No. 54, the General Fund shall contain reserves, classified as Restricted 
Fund Balance, Committed Fund Balance, Assigned Fund Balance, or Unassigned Fund Balance.  
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Category and Purpose of Each Fund Balance 

Category Purpose 

Restricted 

Funds in this category are restricted and must be spent for a specific 

purpose. Funds are bound by stipulations set out by external resource 

providers (such as bond holders and grantors) and higher level of 

government, or through enabling legislation (i.e. Ordinance). 

Committed 
Funds in this category can only be used for specific purposes determined by 

formal action (i.e. Resolution) by the Council. 

Assigned 

Funds in this category can only be used for specific purposes but do not 

meet the criteria to be classified as restricted or committed because they are 

not bound by external resource providers, legislation, or formal action by the 

Council. 

Unassigned 

Funds in this category include all spendable amounts not contained in other 

fund balance classifications (restricted, committed, assigned) within the 

General Fund. 

Reserve Calculation Factors. 

The Town shall consider a variety of factors when calculating prudent reserve amount targets, including the 
following: 

1. Funds needed to meet current and future cash flow requirements. 
2. Funds to provide contingencies for revenue volatility. 
3. Funds to provide contingencies for expenditure volatility (including emergency expenditures due to 

unpredictable events). 
4. Funds for capital asset replacement and continuity of improvements. 
5. Funds to carry out debt service obligations. 

Reserves Established and Target Balances. 

The Town shall strive to reach and maintain fund balances according to the requirements set forth in this 
section. 

1. Restricted Fund Balance shall be maintained as required by Grantors, bondholders, and higher 
levels of government, or by the Council legislation. Current Restricted Funds include: 

a. Worcester County Local Impact Grant (Slots Revenues). 
b. Town of Berlin Impact Fees. 

2. Committed Fund Balance shall be maintained as follows: 
a. Disaster Recovery: The recommended fund balance for this category is $250,000 to help 

mitigate impacts of natural or human made disasters. 
b. Debt Service: The recommended fund balance for this category is equal to one year of the 

General Fund debt service (principal and interest) for any outstanding debt instrument. 
3. Assigned Fund Balance shall be maintained as follows: 

a. Health Insurance: The recommended fund balance for this category is 40% of the average 
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of the last three years health care premiums. This fund is designed to help mitigate the 
impacts of health insurance premium increases associated with providing employee 
healthcare.  

b. Stabilization: The recommended fund balance for this category is 20% of the current fiscal 
year’s General Fund operating budget to help mitigate impacts of revenue shortfalls and 
losses during economic downfalls, and to protect against a reduction of service.  

c. Capital Reserve: The recommended fund balance for this category is $100,000 to help to 
maintain capital replacements, to fund major infrastructure projects and equipment needs 
of all General Fund departments. 

4. Unassigned Fund Balance Represents the residual fund balance of the General Fund and includes 
amounts that have not been assigned to other funds and that have not been restricted, 
committed, or assigned to a specific purpose within the General Fund. This classification is also 
used to account for deficit fund balances in other funds. 

Use, Transfer and Replenishment of Fund Balance 

1. All transfers, replenishments, or expenditures from Restricted, Committed, Assigned, or 
Unassigned funds require the expressed approval of the Mayor and Council during an open and 
public meeting.   

2. On occurrence of a condition for which the Disaster Response and Recovery Reserve was created, 
the Town Administrator may transfer funds, up to the balance of such reserve, to the appropriate 
department or departments in the operating budget to abate the condition for which the reserve 
was created. Any such transfer shall be reported to the Mayor and Council in an open and public 
meeting within thirty days. 

Report on Fund Balance Levels 

1. The Finance Director shall report and advise on the fund balance levels to the Mayor and Council 
as follows: 

a. During the annual budget adoption process and audit presentation, the Finance Director 
shall forecast the ending fund balances and reserve levels; and 

b. Make recommendations regarding the fund balances relative to their recommended levels 
set forth in this policy. 

2. If at any time, the Unassigned Fund Balance reaches a zero balance or is projected to reach a zero 
balance during the fiscal year, the Town Administrator shall provide a report to the Mayor and 
Council, along with a plan to increase the Unassigned Fund Balance to a positive balance and 
maintain sustainable level.  

 
Approved this    day of   , ________ by the Mayor and the Town of Berlin,  Maryland, by 
affirmative vote of    to    opposed, with    abstaining. 
 
              
       Dean Burrell, Vice President 
 
Approved this    day of   , _______ by the Mayor and Town of Berlin.  
 
              
ATTEST:       Zack Tyndall, Mayor 
 
       
Jeffrey Fleetwood, Town Administrator 
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