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BERLIN MAYOR AND COUNCIL              
Meeting Agenda 

 
Berlin Town Hall 
10 William Street 

Monday, October 26, 2020 
 

REVISED AGENDA 
 

7:00 PM  REGULAR SESSION – Council Chambers 
1. Approval of the Minutes for:  

a. Regular Session of 9/28/20 
b. Regular Session of 10/13/20 

 
2. Red Ribbon Proclamation – Debbie Smullen on behalf of Worcester Goes Purple 

 
3. Royal Farms EDU Agreement for two new EDUs – Water Resources Director Jamey Latchum 

 
4. Motion 2020-27: Motion approving the 2021 Holiday Schedule – Deputy Town Administrator 

Mary Bohlen 
 

5. Discussion: 
a. Deeding property right of way 376 – Town Administrator Jeffrey Fleetwood and State 

Highway Administration Representative Judd Vickers 
a. Transfer/Disposition of real property located at the south end of Maple Avenue and 

belonging to the Town of Berlin to Willows of Berlin 
b. New Year’s Eve Fireworks – Economic and Community Development Director Ivy Wells  

 
6. Berlin Fire Company Quarterly Presentation – President David Fitzgerald 

 
7. Town Administrator’s Report  

 
8. Departmental Reports 

 
9. Comments from the Mayor  

 
10. Comments from the Council 

 
11. Comments from the Public (Questions or comments submitted prior to 12 noon on Monday, 

October 26, 2020 will be addressed at this time. Questions submitted on Facebook will not be 
answered during the meeting except during public hearings as applicable.) 

 
12. Comments from the Press  

 
13. Adjournment 

 
Anyone having questions about the meetings mentioned above or needing special accommodations 

should contact Town Administrator Jeffrey Fleetwood at (410) 641-4002. Written materials in 
alternate formats for persons with disabilities are made available upon request. 

TTY users dial 7-1-1 in the State of Maryland. 
TTY users outside Maryland dial 1-800-735-2258 























































Berlin Fire Company

Quarterly Update

July 1, 2020 to 

September 30, 2020



Fire-Rescue  
June 1 – Sept 30, 2020

In-Town Fire/Rescue Call Responses

40

33.9% of calls
(Out Town—78-66.1%)



Fire-Rescue June-Sept 2020

Busiest Days

Tuesday

Followed by Friday and Saturday

Busiest Times of Day

12 noon to 2 pm



Fire-Rescue June - Sept 2020

Response Time

3.45 minutes 

County response time standard to respond from station is 6 minutes 

pg 29-Matrix report—nine minutes or less to respond



Fire-Rescue July 2020 – Sept 2020

• Revenue Budget Highlights

--Donation drive—down $8,000 higher than 
budgeted—estimated 20% decrease but still equal 
to previous year 

--Fund Raisers—NONE due to COVID-19

--County Funds—50% as per charter 

--Town Funds—50% as per contract



Fire-Rescue July 2020 – Sept 2020

• Expense Budget Highlights

--Unexpected replacement of two computers

--Vehicle Maint/Rpr –Annual Inspections and 

Maintenance in Progress



Capital Budget Updates

• Future breathing apparatus and capital 
apparatus replacement must be addressed

• Town cuts will result in reduced State Aid 
Funds in next budget 



Berlin Fire Company
Emergency Medical Services

Quarterly Update

July 1, 2020 to 

September 30, 2020



EMS  July 1-Sept 30, 2020

In-Town  EMS Call Responses

239

47.9% of calls
(249 Out of Town-52.1%)



EMS  July 1-Sept 30, 2020

In-Town

TRANSPORTS 152
52.5%

NON-TRANSPORTS    75
(Out Town-140 trans—109+ non)



EMS  July 1-Sept 30, 2020

Busiest Days

Monday and Tuesday

Busiest Times of Day

12 noon to 2 pm

8 am to 8 pm Busiest Hours



EMS- June 1-Sept 30, 2020

Response Times

.97 minute average

(This includes second and third run calls that 
may be full volunteer response from home)

Review of random staffed EMS calls meet 60 
second standard

(page 29-Matrix report—60 seconds for staffed station)



EMS  July 1 to Sept 30, 2020

• Revenue Budget Highlights

– Annual Donations—to be mailed Nov 2020

– -Invoices—down 7%

– All County Funds Received for Operating and 

Ambulance Replacement

--Town Funds Received per Agreement 50%



EMS July 1 to Sept 30, 2020

• Expense Budget Highlights

--Payroll—25.19% expended with staffing cuts  as   

per Town 27% budget cuts 

-All other accounts within budget



EMS  July 1- Sept 30, 2020

No Capital Funds for Ambulance Replacements

All County Funds Used to pay ambulance

Loan Payment—No Town Funds provided 


























































