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BERLIN MAYOR AND COUNCIL              
REVISED Meeting Agenda 

 
Berlin Town Hall 
10 William Street 

Monday, January 25, 2021 
    
 
6:30 PM EXECUTIVE SESSION – Via Zoom   
 
a.  Pursuant to Section §3-305(b)(14) Before a contract is awarded or bids are opened, to discuss a 

matter directly related to a negotiating strategy or the contents of a bid or proposal, if public 
discussion or disclosure would adversely impact the ability of the public body to participate in 
the competitive bidding or proposal process.  

 
7:00 PM  REGULAR SESSION – Livestreamed to Facebook via Zoom 
 

1. Approval of the Minutes for:  
a. Regular Session of 01/11/21 

 
2. Berlin Fire Company Quarterly Report – President David Fitzgerald  

 
3. Motion of the Mayor and Council 2021-03: Extend Tax Review Schedule 

 
4. Discussion re: Heron Park – Mayor Zackery Tyndall  

 
5. Town Administrator’s Report  

 
6. Departmental Reports 

 
7. Comments from the Mayor  

 
8. Comments from the Council 

 
9. Comments from the Public (Questions or comments submitted prior to 12 noon on Monday, 

January 25, 2021 will be addressed at this time. Questions submitted on Facebook will not be 
answered during the meeting except during public hearings as applicable.) 

 
10. Comments from the Press (Questions or comments submitted prior to 12 noon on Monday, 

January 25, 2021 will be addressed at this time. Questions submitted on Facebook will not be 
answered during the meeting except during public hearings as applicable.) 

 
11. Adjournment 

 
Anyone having questions about the meetings mentioned above or needing special accommodations 

should contact Town Administrator Jeffrey Fleetwood at (410) 641-4002. Written materials in 
alternate formats for persons with disabilities are made available upon request. 

TTY users dial 7-1-1 in the State of Maryland. 
TTY users outside Maryland dial 1-800-735-2258 

 













 

 

MOTION TO APPROVE No. 2021-03 
 
 
 

 
A motion of the Mayor and Council of the Town of Berlin EXTENDING THE TAX RATE 
REVIEW SCHEDULE FOR FISCAL YEAR 2021. 
 
DUE TO the ongoing Covid-19 Pandemic, and State of Emergency, the Town of Berlin 
has experienced interruptions in ordinary workflow and delays in the routine completion 
of tasks, particularly as relates to preparations required to meet the conditions of 
Resolution 2019-05, specifically: 

“1.  At or before the second meeting in January, the Mayor and Council shall 
review the Town’s short- and long-term financial projections as well as the 
General Fund Reserves.” 

 
THEREFORE, Town Staff requests the approval of the Mayor and Council in extending 
the deadline for the review of the financial projections to no later than February 28, 
2021. 
 
Approved this _____ day of ____________________, 20____ by the Mayor and 
Council of the Town of Berlin, Maryland by affirmative vote of ______ to 
________opposed, with ______abstaining. 
 

_______________________________    
Dean Burrell, Vice-President      

 
 
Approved this _____day of _______________, 20_____ by the Mayor of the Town of 
Berlin.  
 
 

            _______________________________ 
  Zack Tyndall, Mayor 

      
 
ATTEST: __________________________ 
                Jeffrey Fleetwood, Town Administrator 
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