BERLIN MAYOR AND COUNCIL
Meeting Agenda

Berlin Town Hall
10 William Street
Monday, June 27, 2022

5:30 PM CLOSED SESSION- Public viewing of meeting closure in person or via Facebook.

STATUTORY AUTHORITY TO CLOSE SESSION, General Provisions Article, §3-305(b) (14) Before a contract
is awarded or bids are opened, to discuss a matter directly related to a negotiating strategy or the
contents of a bid or proposal, if public discussion or disclosure would adversely impact the ability of the
public body to participate in the competitive bidding or proposal process.

a. Berlin Fire Company and Emergency Medical Service Agreements

7:00 PM REGULAR SESSION - Council Chambers
1. Approval of the Minutes for:
a. Executive Session of 05.23.22
b. Statement of Closure for Executive Session 05.23.22
c. Regular Session of 05.23.22

2. Swearing in Board of Elections — Betty Tustin

3. Request for Approval — Berlin Heritage Foundation/Taylor House Museum Special One Day
Permit

4. Awards of Contracts/Agreements:
a. Motion 2022-07: RFP 2022-02 William Street Pump Station Upgrade Project — Josh Taylor,
Davis, Bowen & Friedel and Jamey Latchum, Director of Water Resources
b. Choptank Electric Cooperative Mutual Aid Agreement — Electric Utility Director Tim
Lawrence
c. Motion 2022-06: Annual Contracts for Fiscal Year 2023 — Acting Town Administrator
Mary Bohlen

5. Discussion:
a. Short-term Rental Regulation Implementation Discussion — Planning Director Dave
Engelhart
b. Employee Handbook General Amendments/Corrections — Human Resources Director
Kelsey Jensen
6. Acting Town Administrator’s Report
7. Departmental Reports
8. Comments from the Council

9. Comments from the Mayor

10. Comments from the Public


http://www.berlinmd.gov/

11. Comments from the Press

12. Adjournment

To access the Meeting via Facebook, please click the blue Facebook icon at the top of any page on
www.berlinmd.gov, or type @townofberlinmd in the Facebook search bar. QR code links to online packet.
Anyone having questions about the meetings mentioned above or needing special accommodations
should contact Acting Town Administrator Mary Bohlen at (410) 641-2770. Written materials in alternate
formats for persons with disabilities are made available upon request. TTY users dial 7-1-1 in the State of
Maryland/outside Maryland dial 1-800-735-2258.
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AGENDA ITEM #1.a.

05.23.22 REDACTED Closed Session Minutes

CLOSED SESSION
MAYOR AND COUNCIL OF BERLIN MARYLAND
Monday, May 23, 2022

Present: Mayor Zackery Tyndall, Councilmembers Jay Knerr, Shaneka Nichols, Jack Orris, and Troy Purnell
Staff Present: Acting Town Administrator Mary Bohlen, Administrative Manager Kelsey Jensen and Town
Attorney David Gaskill

Absent: Council Vice-President Dean Burrell

Others present: None

The start of the meeting and vote to close the session was streamed live via Facebook.

On Monday, May 23, 2022, at approximately 6:00 PM, Mayor Tyndall noted that the purpose of the Closed
Session was to discuss a personnel matter pursuant to Maryland General Provisions Article; Sec 3-
305(b)(1): To discuss the appointment, employment, assignment, promotion, discipline, demotion,
compensation, removal, resignation, or performance evaluation of appointees, employees, or officials
over whom this public body has jurisdiction; or any other personnel matter that affects one or more
specific individuals.

At the request of Mayor Tyndall, Councilmember Orris moved to close the session, Councilmember Knerr
seconded and the vote to close the session was unanimous. The Facebook livestream ended at
approximately 6:02 PM and the Closed Session moved to the Conference Room.

REMAINDER OF MINUTES REDACTED FOR INCLUSION IN OPEN RECORD

Mayor Tyndall asked for a motion to adjourn the Closed Session. Councilmember Orris so moved,
Councilmember Nichols seconded, and approval was unanimous. The meeting adjourned at
approximately 7:10 PM.

Respectfully Submitted,

It

Mary T. Bohlen
Deputy Town Administrator
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Closed Session Summary

AGENDA ITEM #1.b.

05.23.22 Closed Session Summary

To be included in the minutes in the next Open Meeting

1. Statement of the time, place, and purpose of the closed session:
Date/Time of closed session: Monday, May 23, 2022 at 6:00 PM

b. Place (location) of closed session: Council Chambers for closing vote; Conference
Room for Discussion

c. Purpose of the closed session: a) Town Administrator; b) Administrative Manager
d. Date and time to return to public meeting: May 23, 2022 at 7:00 PM

2. Record of the vote of each member as to closing the session:

a. Motion to close meeting made by: Orris

=

Seconded by: Knerr

Members voting in favor: Nichols, Purnell

c
d. Members opposed: none
e

Members abstaining: none

f. Members absent: Burrell

3. Statutory authority to close session: General Provisions Article, §3-305(b):

(1) To discuss the appointment, employment, assignment, promotion, discipline,
demotion, compensation, removal, resignation, or performance evaluation of
appointees, employees, or officials over whom this public body has jurisdiction; or
any other personnel matter that affects one or more specific individuals

4. Listing of each topic actually discussed, persons present, and each action taken in

the session:

Topic description

Persons present for discussion

Action taken/each recorded
vote

a) Town Administrator;
b) Administrative Manager

Z. Tyndall, J. Knerr, S.
Nichols, J. Orris, T. Purnell,
M. Bohlen, K. Jensen, and D.
Gaskill. (Jensen present for
all of a) and part of b))

b) Unan. — Promote K. Jensen
to position of Human
Resources Director

This statement was made by: Mayor Zack Tyndall, presiding officer

List members who have received open meetings training (at least one member must be in
attendance during closed session): Mayor Zack Tyndall, Acting Town Administrator Mary
Bohlen, Human Resources Director Kelsey Jensen, and Town Attorney David Gaskill
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7:00 PM

BERLIN MAYOR AND COUNCIL

Meeting Minutes

Monday, May 23, 2022

REGULAR SESSION — Berlin Town Hall Council Chambers

AGENDA ITEM #1.c.

Reg. Session 05.23.22

Present: Mayor Zackery Tyndall, Councilmembers Troy Purnell, Jack Orris, Shaneka Nichols, and Jay Knerr.

Absent: Vice-President Dean Burrell.

Staff Present: Acting Town Administrator Mary Bohlen, Finance Director Natalie Saleh, Police Chief Arnold
Downing, Planning Director Dave Engelhart, Water Resources Director Jamey Latchum, Economic and
Community Development Director vy Wells, Public Works Superintendent Cody Chesser, Town Attorney
David Gaskill, and Human Resources Director Kelsey Jensen.

This meeting was also broadcast live via Facebook. Following a moment of silence and the Pledge of
Allegiance, Mayor Tyndall called the meeting to order at approximately 7:05 PM.

1. Approval of the Minutes for:

a. Regular Session of 04.25.22:
Councilmember Orris stated that at the last meeting he postponed the approval of these minutes to
clarify prior administration on page six, it was determined after listening to the recording that prior
administration was referring to the prior Town Administrator. He asked that prior administration be

amended to state prior Town Administrator in the minutes.

On the motion of Councilmember Orris, second by Councilmember Knerr, the Regular Session Minutes

of April 25, 2022, with the changes noted, were approved by the following vote:

Name

Counted toward Quorum

Aye | No | Abstain

Recused

Absent

Dean Burrell, VP

1

Troy Purnell

Jack Orris

Shaneka Nichols

Jay Knerr

Voting Tally

XX [ X | X

b. Executive Session of 05.09.22:
On the motion of Councilmember Orris, second by Councilmember Nichols, the Executive Session
minutes of May 9, 2022, were approved by the following vote:

Name

Counted toward Quorum

Aye | No | Abstain

Recused

Absent

Dean Burrell, VP

X

Troy Purnell

Jack Orris

Shaneka Nichols

Jay Knerr

Voting Tally

BIX XXX

c. Mayor Tyndall read the Statement of Closure for the Executive Session on 05.09.22.
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2.

Reg. Session 05.23.22

d. Regular Session of 05.09.22:

On the motion of Councilmember Knerr, second by Councilmember Nichols, the Regular Session Minutes
of May 9, 2022, were approved by the following vote:
Name Counted toward Quorum
Aye | No | Abstain Recused | Absent
Dean Burrell, VP X

Troy Purnell
Jack Orris
Shaneka Nichols
Jay Knerr
Voting Tally

BIX X | X[ X

Eastern Shore Regional GIS Cooperative (ESRGC) Housing Study Presentation

Mayor Tyndall introduced Logan Hall, GIS Analyst, who gave a presentation on the Housing Study that will
be completed in Berlin. They both thanked the Tri-County Council for funding the project and talked about
the benefits of the study for the Town. The Council asked questions pertaining to privacy, safety, and the
process. Mr. Hall noted that the students conducting the study would be working from the street and
would not go onto private property. Mayor Tyndall said they would have a kickoff meeting this week and
will push out as much information as they could.

Appointment of Board, Commission, or Committee members
Mayor Zack Tyndall nominated Betty Tustin to serve on the Board of Elections and indicated that we have
one remaining vacancy to fill.

On the motion of Councilmember Knerr, second by Councilmember Nichols, the nomination was
approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent
Dean Burrell, VP X

Troy Purnell
Jack Orris
Shaneka Nichols
Jay Knerr
Voting Tally

XX [ X[ X

Proclamation 2022-05: Proclaiming June 20-26, 2022, as our Municipality’s Observance of National
Pollinator Week as an affiliate of Bee City, USA

Mayor Zack Tyndall and Economic and Community Development Director lvy Wells explained the Town’s
initiatives, the purpose, and the importance of the Bee City designation. Mayor Tyndall indicated that the
proclamation would be presented to a six-year-old in town who thanked the Town for participating in Bee
City.

Motion 2022-04: Approval of applying for the DHCD Community Legacy Grant for additional fagade grant
funding

Economic and Community Development Director vy Wells explained the process and said the Town acts
as a passthrough, there is no cost to the Town. On the motion of Councilmember Orris, second by
Councilmember Nichols, Motion 2022-04 was approved by the following vote: .
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Reg. Session 05.23.22

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent
Dean Burrell, VP X

Troy Purnell
Jack Orris
Shaneka Nichols
Jay Knerr
Voting Tally

BIX XXX

Review of Appraisal and Request to Move Forward with an Extended Negotiation Period with proposer(s)
- Heron Park RFP

Mayor Zack Tyndall said the Council had shown more interest in the Gillis Gilkerson project and the Town
would like to move forward with an extended negotiation period to discuss the project in more detail, but
the Town has not committed to anything at this point.

On the motion of Councilmember Orris, second by Councilmember Nichols, the request to enter into
extended negotiations with Gillis Gilkerson was approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent
Dean Burrell, VP X

Troy Purnell
Jack Orris
Shaneka Nichols
Jay Knerr
Voting Tally

XXX ([X

Motion 2022-05: Approval of American Rescue Plan Act (ARPA) Spending Plan

Mayor Zack Tyndall went over some of the changes since this was last presented, one of which was
allocating an additional $250,000 to Stormwater needs. Darl Kolar with E.A. Engineering explained that
some funding can be leveraged for additional funding through grants and some can be used for
infrastructure; he indicated that FEMA grants usually require a 25% match. He said the housing study will
show stormwater affects too, so it will be helpful to have that study. Councilmember Purnell said Nelson
Avenue needs to be addressed and should have been years ago. Resident Carol Rose requested that the
grant for the businesses be removed from the ARPA plan as well as removing the additional radios.

On the Motion of Councilmember Knerr, second by Councilmember Purnell, the motion to amend Motion
2022-05 to remove $54,000 for the businesses and amend the radio amount to only include the police
radios ($11,500), and allocate the additional $178,000 to stormwater projects was approved by the
following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent
Dean Burrell, VP X

Troy Purnell
Jack Orris
Shaneka Nichols
Jay Knerr
Voting Tally

BIX X[ X |[X
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Reg. Session 05.23.22

Councilmember Orris asked if Councilmember Knerr would amend his Motion to allocate half of the
$178,000 to the community center; Councilmember Knerr said not at this time.

Berlin Fire Company President David Fitzgerald asked if the Council could amend the wording in the
motion to read “Capital needs to be determined” instead of SCBA (Self-Contained Breathing
Apparatus); the Fire Company had applied for a grant for SCBA and if this wording indicates that the
funding is committed elsewhere the application may not be awarded as the grantor will think they
are supplanting the funds. Councilmember Nichols asked what the funding from the Town would be
used for if they are awarded the SCBA grant funds; Mr. Fitzgerald said they have several other capital
needs. Finance Director Natalie Saleh said if they receive the grant the Town could use the funds
towards a Town need. Councilmember Orris asked if leaving the wording as is would be detrimental
to the possible grant funding; Mr. Fitzgerald said it could be; they will find out if they are awarded the
grant in the October timeframe.

On the Motion of Councilmember Orris, second by Councilmember Knerr, the request to strike SCBA
and replace it with capital projects to be determined with approval by the Council was approved by
the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent
Dean Burrell, VP X

Troy Purnell
Jack Orris
Shaneka Nichols
Jay Knerr
Voting Tally

BHIX X[ X | X

Public Hearings:

a. Ordinance 2022-04: Approving the Amendments of Chapter 108 Entitled Zoning, Article VI — District
Regulations, Division 5, Section 108-403, Entitled Lot Area, Width and Yard Requirements as
Submitted

Planning Director David Engelhart gave a brief overview of the proposed text amendments. Mayor Tyndall
opened the public hearing at 7:58 PM. Mark Cropper, Jason Malone, and Steve Engel presented the
request to approve the Ordinance as is and indicated it would give residents of townhouses their own
yard. Councilmember Knerr asked if they would be allowed to fence their own yards; Mr. Cropper said it
would depend on the HOA regulations. Councilmember Nichols asked if this were approved would it only
pertain to properties from this point forward; Mr. Cropper said yes. With no further comments or
questions, Mayor Tyndall closed the public hearing at 8:02 PM.

On the Motion of Councilmember Knerr, second by Councilmember Orris, Ordinance 2022-04 was
approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent
Dean Burrell, VP X

Troy Purnell
Jack Orris
Shaneka Nichols
Jay Knerr
Voting Tally

BIX X [X|X
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10.

Reg. Session 05.23.22

b. Ordinance 2022-05: Approving the FY 2023 Budget as Submitted
Mayor Zack Tyndall thanked the Department Heads and the Council for their work and feedback on the
budget and the process. Mayor Tyndall opened the public hearing at 8:03 PM.

Berlin Fire Company President David Fitzgerald thanked the Council for the ARPA funds and said they need
to continue to communicate because they are flat funded and cannot do the things they need to do to
operate with a flat fund. He is hopeful that when they pay the Police Department off that some of the slot
revenue funds can go towards the Fire Company. They asked if the Council could make an effort to give
them a seat at the table when discussing growth in Town as it would directly impact public safety and put
an additional strain on the department. Mayor Tyndall said he hears his concerns but would not agree
with the characterization of flat funded because they are getting close to $800,000 from the Town this
year. With no further questions, the public hearing was closed at 8:10 PM.

Mayor Tyndall asked that when the Motion is made tonight could it include the changes that were made
in the ARPA spending Motion. Finance Director Natalie Saleh said to clarify, the changes would be to the
wording on some items, radios at $11,500, removing the $54,000 business grant, and adding $178,000 to
stormwater needs; Mayor Tyndall said that is correct.

On the Motion of Councilmember Nichols, second by Councilmember Orris, Ordinance 2022-05 with the
amendments discussed, was approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent
Dean Burrell, VP X
Troy Purnell X
Jack Orris X
Shaneka Nichols X
Jay Knerr X
Voting Tally 3 1 1

Third Quarter Financial Highlights for FY 2022
Finance Director Natalie discussed the financial highlights for each fund. Mayor Tyndall and
Councilmember Orris thanked her for compiling all the information for the quarterly report.

Acting Town Administrator’s Report — Mary Bohlen

Ms. Bohlen reported that George & Lynch issued a change order in the amount of -$9,361.00 for the E.
Graham, Decatur, Stevenson and Decatur Park pathway; this reduces the park pathway from $67,520.00
to $58,159.00 and the overall contract from $166,343.00 to $156,982.00. This project is funded through
Highway User Revenues (HUR) for FY22. She met onsite with Mr. Latchum, Mr. Charles, and DBF regarding
the Stephen Decatur Park Restrooms. RFP 2022-02 for the William Street Lift Station is now active with a
due date of June 15" and recommendation to the Mayor and Council on June 27", A vendor was onsite
to install timed locks on William Street and they are waiting for the recommendation to address Henry
Park doors. She met with Mr. Charles and Mr. Chesser at Decatur, Henry, and Burbage Parks to review the
recent Playground Inspection Report and look at the progress of the table tennis park. Public Works will
be addressing many of the issues noted in the inspection report and discussing completion of the table
tennis project with Tony Weeg. Ms. Bohlen then introduced Mr. Cody Chesser as the new Public Works
Superintendent for the Town and mentioned that he was previously employed with Water Resources.
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Reg. Session 05.23.22

11. Departmental Reports:

a. Economic and Community Development Director — Ivy Wells

Ms. Wells said she attended the National Main Street Conference in Richmond, VA and took back some
valuable information; which may lead to a more pet-friendly Berlin. She processed a Fagade Grant
reimbursement for Forgotten50 Distillery and Sound Storm Records. She is working on the Community
Legacy Grant for additional Fagade Grant Funding for 2023. She is preparing for several upcoming murals
downtown including the Dr. Tindley mural, Pollinator Way, The Welcome Center asphalt mural, and the
Pitts House. Lastly, she mentioned that the Chamber of Commerce is looking for racers for bathtub races.
Councilmember Orris asked when the billboard on 611 would go up; she said it went up today and that is
was paid for by a variety of grant funding from the Main Street Tourism Account.

b. Planning and Zoning Director — David Engelhart

Mr. Engelhart said they issued two Certificates of Occupancy and four Building Permits. The Historic
District Commission will meet Wednesday, June 1,2022 at 5:30 PM. Mr. Engelhart also mentioned that he
spoke with the Mayor, and at the second June meeting, they plan to discuss extending the deadline for
the Short-term-rental ordinance to be effective January 2023; he said he has received several calls from
owners who would like to honor existing bookings for the year.

c. Police Chief — Arnold Downing

Chief Downing stated that they had 12 accidents and four arrests since the last meeting. On May 15",
Chief Downing welcomed applicants for the position of entry-level police recruits and Lt Fisher and A/Sgt
Bragg conducted the testing process. On May 11th, Chief Downing was interviewed by Anissa Lopez
WMDT 47 regarding the Berlin Police Department’s current manpower situation. On May 14", Chief
Downing and Lt Fisher reviewed the fourth section of policies with Lexipol and were assigned the next
section. On May 12", Chief Downing attended the National Children’s Advocacy Center’s (NCAC) audit
review and summary. From May 16" to May 20', Cpl Collins attended the Internet Crimes Against Children
(ICAC) in Hanover, MD. On May 17", Chief Downing attended the Worcester County Child Advocacy
Center (CAC) board. The board welcomed new members, reviewed the audit from the National Children’s
Advocacy Center (NCAC), and conducted regular board business. On May 18", Chief Downing, attended
the Bi-Annual Law Enforcement Regional Roundtable with Atlantic General Hospital. Lastly, On May 19",
Chief Downing had a Maryland Training and Standards meeting to develop the new regulations and model

policy.

d. Finance Director — Natalie Saleh

Ms. Saleh thanked her staff for their work on the budget, especially Mr. Wise for filling in for her while
she was out. She also thanked her staff for their work on the paperless billing project and said the link is
now live on the website. She mentioned that she still wants to discuss the water and sewer fees in more
detail. Lastly, they are working to close out fiscal year 2022 and starting to prepare for the audit.

e. Water Resources Director —Jamey Latchum

Mr. Latchum reported that AC Schultes completed drilling well three and is now running some tests. Ms.
Jensen added that they are awaiting a response from insurance to determine at which stage the well
needs to be insured. Mr. Latchum said they are hopeful the well will be completed by July 1%t. They were
working to troubleshoot power issues with 346w lift station and the mole. They repaired leak a at the
Food Lion water meter. They have been doing a lot of mowing. They provided and cleaned port-a-potties
for weekend events. All of their staff attended CPR/AED training. And lastly, they updated a parcel map
file for Google Earth to assist Planning & Zoning.
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13.

Reg. Session 05.23.22

f.  Public Works Superintendent — Cody Chesser

Mr. Chesser said he is new to Public Works and has been learning crewing and scheduling this week. On
Friday, May 20, 2022, the Beautification committee updated the war memorial garden by adding new
plants and flowers ahead of the Memorial Day service on Sunday, May 29", Grass cutting is in full swing.
They have been working in the parks doing grass cutting, mulching, adding stones to path, and getting
ready for the holiday weekend. Public works ordered a new F-250 on August 11, 2021. On May 19, 2022,
it moved to assembly status and now has a vin number. This was in the FY 2022 budget. He also mentioned
that they had a playground inspection and will meet with a representative to discuss repairing and
replacing items that were noted in the reports.

g. Human Resources Director — Kelsey Jensen

Mayor Tyndall congratulated Ms. Jensen and said effective today she has been named the Human
Resources Director for the Town of Berlin; Ms. Jensen thanked the Mayor and Council for that decision.
She said this week they conducted open enrollment. She attended and assisted in the scheduling of the
CPR/AED/First Aid Classes. She said the Ethics Commission will meet on May 31 at noon to review
financial disclosures for the Mayor and Council, Boards and Commissions, Department Heads, and 2022
Election Candidates that have filed thus far. She said this is the last reminder that the chair lift will be out
of order on the morning of June 1. They interviewed and hired two seasonal employees for Public Works
and are conducting six interviews next week for various roles. She is working with Department Heads to
start enforcing quarterly building safety checks, they must be completed by the department head or at
the supervisory level. And lastly, she said they are seeing another rise in COVID cases and reminded folks
to please wash their hands and test/mask if they are feeling ill.

Comments from the Council:

Councilmember Purnell asked where we stand on sidewalks from Purnell Crossing to Main Street on Old
Ocean City Boulevard; Mayor Tyndall said he will follow up with SHA and keep him posted. Mayor Tyndall
also mentioned that SHA told him they cannot reduce the speed on main street but will complete a speed
study and he will follow up with them on crosswalks.

Councilmember Nichols asked if the Board of Elections can run with less than five members; Ms. Bohlen
said it can be done with a quorum but is not ideal. She said they will hold their first meeting late June/early
July and she would need to have any new members added by then. She said other than that meeting they
only meet twice more and then need to be available for the full day on election day. Mayor Tyndall added
that they should be appointed by March, according to the code, but they are doing the best they can.

Councilmember Knerr said the community bike ride on Friday was a huge success and he hopes to see
more of them take place in Town.

Councilmember Orris indicated that the ARPA spending plan was estimated on the high-end, so he is
hopeful those number will be lower. He wants to see the Community Center become a focus; Mayor
Tyndall said the Town is in limbo until all four parcels are under one group; he hopes representatives will
meet in June. Lastly, he asked that we get back to staff memos/write ups with out of the ordinary or
unbudgeted items for clarity; Mayor Tyndall said that was not a problem.

Comments from the Mayor:

Mayor Tyndall praised the Beautification Committee on their hard work, and the bike ride for being so
successful. He also asked that the Council consider cancelling the June 13™ meeting so members of the
Council can attend MML and the ESAM dinner.
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Reg. Session 05.23.22

On the Motion of Councilmember Orris, second by Councilmember Knerr, the request to cancel the June
13 meeting was approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent
Dean Burrell, VP X

Troy Purnell
Jack Orris
Shaneka Nichols
Jay Knerr
Voting Tally

XXX | X

14. Comments from the Public:
Vincent Gisriel, Jr. said he would be outside and available if anyone wanted to sign his petition objecting
to the sports complex project. He said he would be willing to come to anyone to have them sign as well
and said they can call 410-251-1360.

Fire Company President David Fitzgerald asked if the unassigned fund balance of $1.6 million was truly
unassigned; Ms. Saleh said yes, it is unassigned.

15. Comments from the Press — none.

16. Adjournment:
On the motion of Vice-President Purnell, the Mayor and Council meeting was adjourned at approximately
9:05PM.

Name Counted toward Quorum

Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell

Jack Orris

Shaneka Nichols

Jay Knerr

Voting Tally

& IX|IX|X|X

Respectfully Submitted,

fif /)
/ N\ (
Kelsey Jensen
Human Resources Director

Page 8 of 8



AGENDA ITEM #2

T Mapor & Council of Berlin o

|'I\-IA]N STREET‘I

OATH OF OFFICE

I, Betty Tustin, do swear and affirm that I will support the Constitution of the United
States; and that I will be faithful and bear true allegiance to the State of Maryland, and
support the Constitution and Laws thereof; and that I will, to the best of my skill and
judgment, diligently and faithfully, without partiality or prejudice, execute the office of
the Town of Berlin Supervisor of Elections Board according to the Constitution and the

Laws of the State.

SWORN THIS 27th DAY OF JUNE 2022.

Betty Tustin

Zack Tyndall, Mayor



AGENDA ITEM #3

Page 1 of TWO

BOARD OF LICENSE COMMISSIONERS
FOR WORCESTER COUNTY

ATTN: APRIL PAYNE, LIQUOR LICENSE ADMINISTRATOR
WORCESTER COUNTY GOVERNMENT CENTER
ONE WEST MARKET STREET — ROOM 1201
SNOW HiLL, MARYLAND 21863
PHONE: 410-632-1908, EXTENSION 1120
Emall: apavne@co worcester.md.us

APPLICATION FOR SPECIAL ONE DAY PER DIEM PERMIT

TO BONA FIDE CONVENTIONS AND SUCH OTHER SPECIAL GROUPS UNDER THE PROVISIONS OF THE
MARYLAND ALCOHOLIC BEVERAGES ARTICLE

Date of Application: _ June i1, —RO2 2

Name of Applicant: TA¢r Yin \-l-cr'r)m%‘a Ttoundation ’/ Tay loc Mnuge Museum
Address of Applicant:_ 20% N, Mawn S+ Rerlin MY s

Telephone: _ 210 - Y )- Y019 Emall__in¥o ® +ay lernouce museum.oce)

Location for which Permitissought: _ =229  N. Main St Rerlin JIND 281

Hours Requested: {2 ‘00 roTa%a W 7230 o
1]

Election District No,:

Convention or Group for which Permit sought: S‘M\r\o\a\f ENeh'ms oY the Museum: Concerd-

Date for which Permit sought: Suv\da«.\,! N nguS—‘ e 5 RO

If within Incorporated town, has the Mayor & Council approved issuance of Permit?

{ ) Beer: 3100 per day | ./) Beer-Wine: $100 per day ( ) Beer-Wine-Liquor: $100 per day

APPROVAL MAYOR & CITY COUNCIL SIGNATURE OF APPLICANT

toni Dofgzm

APPLICANT MUST SIGN BOTH PAGES (SEE REVERSE)

Rovised November 2016
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APPLICATION FOR SPECIAL ONE DAY PER DIEM PERMIT

1. May purchase beer & wine from a licensed MARYLAND WHOLESALER or a licensed MARYLAND RETAILER and

liguor from a licensed MARYLAND RETAILER,

2. No other person or entlty, including licensed retailers and/or distributors, and/or brewerles, and/or

manufacturers may bring ANY alcoholic beverages on the premises,

3. Only the beer, wine and liquor that the organization has purchased from licensed MARYLAND WHOLESALERS
or licensed MARYLAND RETAILERS is permitted on the premises—PERIOD. This is written in the State law and
the Maryland Comptrollet’s rules and regulations (which carry the same weight as law). No person can make

exceptlons to these laws. Only the Maryland legislature can change the law.

As the applicant for the foregoing APPLICATION FOR SPECIAL ONE DAY PER DIEM PERMIT; I certify that | have read
the foregoing guidelines and agree to abide by them; and that | understand that a violation of these rules and
laws could result in a fine up to $4,000.00 levied against the organization named In the application, and that any
future applications on behalf of this group may bhe denled.

Heodher M o+sn b)\am

PRINTED NAME OF APPLICANT
prath Vot A /1t [20ss,
SIGNATURE OF APPLICANT DATE

APPLICANT MUST SIGN BOTH PAGES (SEE REVERSE)

Revised November 2016




AGENDA ITEM #4.a.

MOTION OF THE MAYOR AND COUNCIL 2022-06

A Motion of the Mayor and Council of the Town of Berlin awarding a contract for RFP 2022-02
WILLIAM STREET PUMP STATION UPGRADE to the following contractor and in the amount
indicated:

T.K. Construction; $411,937.00

APPROVED THIS DAY OF , 2022 BY THE MAYOR AND COUNCIL OF THE TOWN OF
BERLIN, MARYLAND BY AFFIRMATIVE VOTE OF TO OPPOSED, WITH
ABSTAINING AND ABSENT.

Dean Burrell, Sr. Vice President of the Council

Approved this day of , 2022 by the Mayor of the Town of Berlin.

Zackery Tyndall, Mayor, President of the Council
ATTEST:
Mary Bohlen, Acting Town Administrator




DAVIS
BOWEN &

FRIEDEL, INC. ARCHITECTS ENGINEERS SURVEYORS

June 17, 2022

Town of Berlin
10 Williams St.
Berlin, MD 21811

ATTN: Ms. Mary Bohlen
Acting Town Administrator

RE: Recommendation of Award — RFP 2022-02
William Street Pump Station Upgrades
Berlin, Maryland
DBF# 0050A002.046

Ms. Bohlen:

This correspondence is to inform you that the low bidder for the referenced project is TK
Construction, Inc. Enclosed, please find one copy of each bidders’ bid package, as well as a copy
of the Bid Tabulation for the referenced project. Davis, Bowen & Friedel, Inc., (DBF) has reviewed
the low bidder’s bid package and find all documentation to be properly submitted.

Based on TK Construction’s previous work experience with the Town of Berlin and with other
municipal sewer pump stations of similar size and scope, DBF trusts that the Contractor has the
resources and experience necessary to complete the project. Based on these findings, DBF
recommends award of the William Street Pump Station Upgrade project to TK Construction, Inc,
contingent upon the availability of funds. Should the Town choose to accept DBF’s
recommendation, the award amount for the completion of the referenced project would be Four
Hundred Eleven Thousand, Nine Hundred Thirty-Seven Dollars, and 00/100 ($411,937.00). The
final project cost will depend on the actual installed work.

If the Mayor and Council concur, please provide notification to DBF and we will continue the
award process. Should you have any questions, comments, or concerns, please contact me at 410-
543-9091.

Sincerely,
DAVIS, BOWEN & FRIEDEL, INC.

7 o

oshua J. Taylor, P.E.
Associate

L:\0050A Berlin\0050A002.046 William Street Pump Station\Admin\Bidding\2022.06.17.Bohlen-Award Recommendation.docx

Enclosures

cc: Jamey Latchum, Town of Berlin
Tommy Klaverweiden, TK Construction, Inc.

]
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WILLIAM STREET PUMP STATION UPGRADE

TOWN OF BERLIN, MD
JUNE 15, 2022

TK CONSTRUCTION DAVID A. BRAMBLE, INC. RETALLACK & SON'S INC. CHESAPEAKE TURF LLC
ITEM SIZE OR
NG DESCRIPTION OF WORK oepn | UNIT [ESTQTY| UNITPRICE | TOTALPRICE | UNITPRICE | TOTALPRICE | UNITPRICE | TOTALPRICE | UNITPRICE | TOTAL PRICE
j  |Mobilization, Bonds, and Insurance - LS - $ 15.843.00| $ 15.843.00] $ 21,500.00 | $ 21,500.00 $ 23.999.64] $ 24.500.00 | $ 24.500.00
(Max. 5% of Base Bid)
2 |Bypass Pumping - LS _ $ 34.339.00 | $ 34.339.00| $ 41,350.00 | $ 41,350.00 $ 49.589.61| S 82,000.00 | $ 82.000.00
Isolate, Clean, Inspect, and Provide
Inspection Report for Sanitary Sewer
_ - 21,794 , 650. 533.84 .800. 22,800.
3 Manhole Wet Well and Existing Suction LS $ 21,794.00 | $ 794.00| s 6,650.00 | $ 6,650.00 $ 6,533.84| s 22.800.00 | $ 800.00
Lines.
4 |Fumish and Install Manhole Lining, and - SF 330 |s 70.00 | $ 23,100.00] $ 55.00 | $ 18,150.00 | $ 160.17 | $ 52,856.10| 135.00 | $ 44.550.00
Appurtenances.
5 [Proposed Site and Utility Work - LS _ S 174.677.00 | $ 174,677.00]$  200,000.00 | $ 200.,000.00 $ 187,932.77]$  140.800.00 | $ 140,800.00
¢ |mstall At-Grade Duplex Pump Station . LS ~ s 11376500 ]s 113765000 11300000 [ S 113,000.00 $  105408.15|$ 14550000 | S 145,500.00
and Appurtenances.
Furnish and Install and Integrate Cellular
7 |Based SCADA System and - LS - $ 8,119.00 | $ 8,119.00] $ 15.000.00 | $ 15.000.00 $ 53.702.48| s 37,500.00 | $ 37,500.00
Appurtenances
Contingency Items (if and as directed by Engineer)
8 |Manhole Repairs - SF 30 $ 350.00 | $ 10.500.00] $ 55.00] $ 1.650.00[ $ 360.00 | $ 10.800.00| $ 200.00] $ 6,000.00
g |Furnish and Install Cured-in-Place Pipe 4 LF 10 |s 259.00| $ 2,590.00| $ 1,100.00 | $ 11,000.00] $ 136.00 | $ 1,360.00] $ 1,500.00 | $ 15,000.00
Lining and Appurtenances
1o [Miscellancous Excavation & Backfill for - CcY 10 |s 11.00 | $ 110.00] $ 100.00 | $ 1,000.00] s 360.00 | $ 3,600.00| $ 200.00 | $ 2.000.00
Test Pitting
11 |Furnish & Place Select Backfill - CcY 10 $ 20.00] $ 200.00] $ 25.00] $ 250.00] S 75.00 | $ 75000 $ 50.00| $ 500.00
12 ﬁ’eﬁlva“onBelowSubgrade&Gravel - cY 10 $ 75.00 | $ 750.00] $ 110.00| $ 1,100.00| $ 136.00 | $ 1.360.00] s 150.00 | $ 1,500.00
13 |Furnishing & Installing Additional - LBS 200 | 12.00 | $ 2.400.00| $ 16.00 | $ 3,200.00| $ 2750 | $ 5.500.00] $ 200 |8 400.00
Fittings Not Shown on the Plans
14 I;‘(‘)rlfclrs;?g and Placing Miscellancous - cY 10 $ 375.00| $ 3,750.00| $ 400.00| $ 4,000.00| $ 360.00 | $ 3,600.00| $ 500]|$ 50.00
TOTAL $ 411,937.00 $ 437,850.00 $ 506,992.59 §$ 523,100.00




RFP 2022-02 William Street Pump Station Upgrade Project

COST PROPOSAL
Please note: The Town of Berlin is exempt from Maryland Sales Tax — information to be provided upon request
as applicable.

Contractor: 774 Co %T@UCJIOA/

The following tables should be included within the proposal submission as applicable.

UNIT TOTAL
HEN DESCRIPTION OF WORK SIZE OR UNIT EST
NO. DEPTH QTY | pRriCE PRICE
i Mobilization, Bonds, and Insurance (Max. 5% of Base _ LS _
© | Bid) lgj 2430 gglﬁdfg. o0
2. Bypass Pumping - LS -~ 34133::_,&, 3 5‘ '3-5,1 e
Isolate, Clean, Inspect, and provide Inspection Report for
3. Sanitary Sewer Manhole Wet Well and Existing Suction - LS - Zl,ﬂ*-m 2l { 194.00
Lines.
4, Furnish and Install Manhole Lining, and Appurtenances. - SF 330 70 ) 23, l0p.oo
5. Proposed Site and Utility Work -- LS -- ‘141' t11.% 174,617 .00
i .
Install At-Grade Duplex Pump Station and
-- - .00 &
. Appurtenances. LS “-5’1('; ! ’3[ 16%5.0
Furnish and Install and Integrate Cellular Based SCADA
7 System and Appurtenances - LS h 9/ ]19.00 2, /.00
Contingency Items (if and as directed by Engineer)
8. Manhole Repairs -- SF 30 250, 00 I OL 5'00 .00
Furnish and Install Cured-in-Place Pipe Lining and ”
4 Appurtenances 4 4 10 |25 9.0 2' SI0.00
10. Miscellaneous Excavation & Backfill for Test Pitting -- CY 10 i1.60 J 10.00
11. | Furnish & Place Select Backfill - Cy 10 720.29 | 7200 .00
1.2. Excavation Below Subgrade & Gravel Refill - CY 10 75 00 1 S-g 00
Furnishing & Installing Additional Fittings Not Shown on
5 | e pras LBS | 200 | |20 2,4’(70 00
14, Furnishing and Placing Miscellaneous Concrete -- CYy 10 1375.00 3}750 . 00

Total Base Bid $ 4”',%'51 00
(Written Amount) FUOR HUND‘ZED EL@V’EN mo{)5MD N‘H\)e HUMDQED "mlﬂf‘i ’58/€N
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RFP 2022-02 William Street Pump Station Upgrade Project

Proposed Subcontractors:

Contractor: 72‘ Q’\ETQJCTIO/\/

Individual/Firm Name and Tax ID Address Proposed work to be completed
Number
BILBEOUG-H‘S 25289 sMTH LANDING-®D| e TR AL
ELECTRIC DENTON, MD S LADA
CHESAVEA 2903 Foske A WET WELL- CLEAMNG-
EM\?IIZOlIEIg\:;NTkL DeMA) MD 4 INSPECTION
Peo CokT 26528 SIOAM.RD | weT wew (NING-
SAGRVRY ) VD Z180] | EQUIPMENT FAINTING—

Please attach additional sheet(s) or continue list on reverse if necessary.
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RFP 2022-02 William Street Pump Station Upgrade Project
Contractor: 774(1& A/ é‘TﬁUCT]ﬂA/

SIGNATURES

I, the undersigned, am an authorized agent of the firm listed below and am authorized to submit the attached
Cost Proposal for the RFP as indicated above. | certify that all information included herein is true and correct
to the best of my knowledge. | further acknowledge the conditions and requirements expressed in the RFP
and the agreement t re<to same.

—— o] 2
Printed Name: , ‘719/1%7‘4\/ kLA\ICJQWE[ DD’\/

remnames TK._(OMSTRUCTION ragem:_5 2~ 045 8029
DBA (if different than above):
adaress:_ BT JoHNSON RD

City, State Zip: éA’USBUBL’ MD 25504’
orones_ ) T4 SG84

Page 13 of 13 RFP 2022-02 William Street Pump Station
li@ Upgrade Project



COST PROPOSAL
Please note: The Town of Berlin is exempt from Maryland Sales Tax — information to be provided upon request
as applicable.

Contractor:

RFP 2022-02 William Street Pump Station Upgrade Project

David A. Bramble, Inc.

The following tables should be included within the proposal submission as applicable.

UNIT TOTAL
ITEM DESCRIPTION OF WORK SIZEOR | ppgyp | EST
NO. DEPTH QTY | pRICE PRICE
Mobilization, Bonds, and Insurance (Max. 5% of Base
1. . - LS e 21,500.00 21,500.00
Bid)
2. Bypass Pumping -- LS - 41,350.00 41,350.00
Isolate, Clean, Inspect, and provide Inspection Report for
3 Sanitary Sewer Manhole Wet Well and Existing Suction -- LS - 6,650.00 6,650.00
Lines.
4. Furnish and Install Manhole Lining, and Appurtenances. -- SF 330 55.00 18,150.00
8 Proposed Site and Utility Work -- LS -- 200,000.00 200,000.00
6 Install At-Grade Duplex Pump Station and B LS B
' Appurtenances. 113,000.00 113,000.00
7 Furnish and Install and Integrate Cellular Based SCADA - LS . 15,000.00 15,000.00
System and Appurtenances
Contingency Items (if and as directed by Engineer)
8. Manhole Repairs - SF 30 55 00 1 650.00
9 Furnish and Install Cured-in-Place Pipe Lining and e LE 10 1,100.00 11,000.00
Appurtenances
10. Miscellaneous Excavation & Backfill for Test Pitting - CcY 10 100.00 1,000.00
11. Furnish & Place Select Backfill -- cy 10 — —
12. Excavation Below Subgrade & Gravel Refill -- cyY 10 110.00 1,100.00
. Furnishing & Installing Additional Fittings Not Shown on
B3 | the Plans " LBS | 200 16.00 3,200.00
14. Furnishing and Placing Miscellaneous Concrete -- cY 10 400.00 4.000.00

Total Base Bid $

$437,850.00

(Written Amount) Four Hundred Thirty-Seven Thousand, Eight Hundred Fifty Dollars and Zero Cents

Page 11 of 13
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RFP 2022-02 William Street Pump Station Upgrade Project

David A. Bramble, Inc.

Contractor:
Proposed Subcontractors:
Individual/Firm Name and Tax ID Address Proposed work to be completed
Number
Lywood Electric, Inc. 102 Frank M Adams Industrial Way Electrical Items
52-1144568 Federalsburg, MD 21632
G & D Services, Inc. DBA SPRIG P.O. Box 426 Mechanical Install
27-4661329 Townsend, DE 19734-9784
Standard Pipe Services, LLC P.O. Box 99 Clean & Inspect Pipe
81-4214903 Bear, DE 19701

Please attach additional sheet(s) or continue list on reverse if necessary.
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RFP 2022-02 William Street Pump Station Upgrade Project

Contractor:  David A. Bramble, Inc.

SIGNATURES
I, the undersigned, am an authorized agent of the firm listed below and am authorized to submit the attached
Cost Proposal for the RFP as indicated above. | certify that all information included herein is true and correct

to the best of my knowledge. I further acknowledge the conditions and requirements expressed in the RFP
and the agreement to adhere to same.

Signature: % C’()/ébw Date: 06/15/2022

Printed Name: Paul C. Bramble

Firm Name: David A. Bramble, Inc. Tax/EIN: 52-0810125

DBA (if different than above):

Address: P.O. Box 419
City, State Zip: Chestertown, MD 21620
Phone: 410-778-3023

e\ Page 13 of 13 RFP 2022-02 William Street Pump Station
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RFP 2022-02 William Street Pump Station Upgrade Project

Contractor: Retallack & Son's Inc.

COST PROPOSAL
Please note: The Town of Berlin is exempt from Maryland Sales Tax — information to be provided upon request
as applicable.

The following tables should be included within the proposal submission as applicable.

UNIT TOTAL
IT
M DESCRIPTION OF WORK SIERAR UNIT EST
NO. DEPTH QTY | pricE PRICE
Mobilization, Bonds, and Insurance (Max. 5% of Base
I : = LS = $23,999.64
Bid)
2 Bypass Pumping - LS -- $49.589.61

Isolate, Clean, Inspect, and provide Inspection Report for

% Sanitary Sewer Manhole Wet Well and Existing Suction -- LS -- $6.533.84
Lines.

4. Furnish and Install Manhole Lining, and Appurtenances. -- SF 330 $160.17 $52.856.10

5. Proposed Site and Utility Work - LS - $187,932.77

Install At-Grade Duplex Pump Station and

B Appurtenances. - LS = $105,408.15

Furnish and Install and Integrate Cellular Based SCADA

7 w -
System and Appurtenances LS $53,702.48

Contingency Items (if and as directed by Engineer)

8. Manhole Repairs - SF 30 $360.00 $10.800.00
Furnish and Install Cured-in-Place Pipe Lining and 3 .
% Appurtenances 4 LE 10 $136.00 $1.360.00
10. Miscellaneous Excavation & Backfill for Test Pitting - CY 10 $360.00 $3.600.00
11. Furnish & Place Select Backfill -- CY 10 $75.00 $750.00
12. Excavation Below Subgrade & Gravel Refill -- CY 10 $136.00 $1.360.00
13, Furnishing & Installing Additional Fittings Not Shown on _ LBS 200 $27.50 $5.500.00
the Plans
14. Furnishing and Placing Miscellaneous Concrete -- Yy 10 $360.00 $3.600.00
Total Base Bid $§ 506,992.59
(Written Amount) Five hundred six thousand nine hundred ninety two dollars andfifty nine cents
: @ \ Page 11 of 13 RFP 2022-02 William Street Pump Station
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RFP 2022-02 William Street Pump Station Upgrade Project

Proposed Subcontractors:

Contractor: Retallack & Son's Inc.

Individual/Firm Name and Tax ID
Number

Address

Proposed work to be completed

Billbrough's Electric, Inc.
510325878

25289 Smith Landing Rd.
Denton, MD 21629

Install Scada Sytem

Please attach additional sheet(s) or continue list on reverse if necessary.
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RFP 2022-02 William Street Pump Station Upgrade Project

Contractor: Retallack & Son's Inc.

SIGNATURES
I, the undersigned, am an authorized agent of the firm listed below and am authorized to submit the attached
Cost Proposal for the RFP as indicated above. | certify that all information included herein is true and correct

to the best of my knowledge. | further acknowledge the conditions and requirements expressed in the RFP
and the agreement to adhere to same.

Signature: ) pate: (0 'l/“l"QOQQ\
Printed Name: AQMN’ N Qﬁ’:\t}_u&(‘/K

Firm Name: Qe:\'o.\\ad( <\ 8005/ Ine. TaXIEIN:MES_(D_S_LO — 9
DBA (if different than above):
Address: 5 DD SN HOL\/’U/\ ]QCQ
City, State Zip: ECLB‘)\'DH, W\\ﬁ\\, (.0l
phone: 110 “Faa -4 7

e\ Page 13 of 13 RFP 2022-02 William Street Pump Station
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TURF LLC

CHESAPEAKE TURF, LLC  P.0. Box 2696, Salisbury, MD 21802-2696

410-341-4363 Fax: 866-809-9185 info@chesapeaketurf.com

June 14, 2022

TOWN OF BERLIN RFP 2022-02

ATTN: M. BOHLEN, ACTING TOWN ADMINISTRATOR
10 WILLIAM STREET

BERLIN, MD 21811

RE: Contractor Bid Qualifications Introduction
To Whom It May Concern:

Chesapeake Turf is a site contractor which started in the golf industry in 2001 performing mass
excavation and grading for the construction of golf courses, hence the name; however over the years we
have worked to diversify our construction experience and expand our capabilities. We started out small
in the general contracting field focusing on projects less than $500,000, starting with projects for
Salisbury University involving the installation of a guard shack in 2011, installation of a domestic water
loop in 2012, parking lot in 2016, replacement of a grease interceptor in 2017 and numerous smaller
projects for both the University and other state agencies.

In recent years starting in 2018, we further expanded our capabilities as a general contractor who self
performs site and utilities construction with a team of specialized contractors for the work that requires
specialty licensing such as surveying, electrical and mechanical. Among the larger projects that have
been completed in recent years, we completed a project for the State of Maryland at Tuckahoe State
Park for construction of a spur trail from December 2015 to April 2016 in excess of $2 million. In
addition, we completed a dunes restoration project at Assateague State Park in excess of $3 million for
the State of Maryland, Department of General Services between October 2018 and November 2020.
And the largest project we have completed to date was the installation of 9 concrete wet well pump
stations with valve vaults for Sussex County Delaware between January 2020 and March 2022, with a
contract value in excess of S5 million.

Each of these projects indicate our financial capabilities to perform a project of this magnitude and
signifies our expanding application of our experience in mass excavation in the water and sewer
applications. We have invested in equipment to support this work and will continue to further enhance
expanding our equipment investments and project base to perform even larger projects. We are
providing a list of references for prior projects for consideration of our qualifications per the solicitation.

Tl

Greg Tucker

Sincerely,

Managing Member
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TURTF LLC

CHESAPEAKE TURF, LLC  P.O. Bos 2696, Salisbury. MD 21802-2696

410-341-4363 TFax: 866-809-9185 info@chesapeaketirf.com

GENERAL CONTRACTOR/SITE GRADING REFERENCE:

JOHN ARFORD

STATE OF MARYLAND — DEPARTMENT OF GENERAL SERVICES
201 BAPTIST STREET, SUITE 35

SALISBURY, MD 21801

EMAIL: JOHN.ARFORD@MARYLAND.GOV

OFFICE# 410-543-8907

CELL# 443-397-3533

PROJECT# 1 TUCKAHOE STATE PARK COMPLETED:
PROJECT# 2 ASSATEAGUE STATE PARK COMPLETED:

GENERAL CONTRACTING & UTILITIES REFERENCE:

ROBERT MILLS

STATE OF MARYLAND — UNIVERSITY OF MARYLAND
COLLEGE BACKBONE ROAD

PRINCESS ANNE, MD 21853

EMAIL: RMILLS@UMES.EDU
OFFICE# 410-651-7797
CELLH 443-735-8811

TASK ORDER & UNDERGROUND UTILITIES REFERENCE:

GLEN HUGHES

STATE OF MARYLAND — SALISBURY UNIVERSITY
1101 5 CAMDEN AVENUE

SALISBURY, MD 21801

EMAIL: GMHUGHES@SALISBURY.EDU
OFFICE# 410-548-5991

SANITARY STRUCTURE REFERENCE:

SHANE ODEGAARD

WORCESTER COUNTY DEPT OF PUBLIC WORKS
1000 SHORE LANE

OCEAN PINES, MD 21811

EMAIL: SODEGAARD@WORCESTER.MD.US
OFFICE# 410-202-6213

APRIL 2016
MAY 2019

VALUE: $2,310,599
VALUE: $3,401,550



90 County 515112 Hf ﬁH E[r‘glmth 22969675

Coerse 22428567
CHESAPEAKE TURF LLC
PO BOX 2696 10152878
SALISBURY MD 21802 pr

CHESAPEAKE TURF LLC
5652 N NITHSDALE DR
SALISBURY MD 21801

CODE UNIT TYPE OF LICENSE NOOFLIC COST Ed‘?]TE L?F ISS\l’JE
Y
77 | 015 |CONSTRUCTION FIRM 1 15.00 i /2772025
(NOT FOR HOME IMPROVEMENT)
MONTHS PAID
12
ISSUING FEES 2.00
: AMOUNT PAID
THIS LICENSE MUST BE PUBLICLY DISPLAYED TOTAL 17.00 17.00
AND EXPIRES ON- APRIL 30, 2023 e ‘ T
James B. McAllister, Clerk of Circuit Court
P.0.BOX 198 _
SALISBURY, MARYLAND 21803-0198 (410)543-1427
TCR

The information below is for the Clerk's Office use only, customers can disregard.
These barcodes are for use with the new Cashiering System. When your site is upgraded, you will be given instructions for their use.

These barcodes must be scanned in order for RCS:

Scan this one first

I T

5081224285675122

Scan this one second

A

SM0.00SM2.00



RFP 2022-02 William Street Pump Station Upgrade Project

Chesapeake Turf LLC

Contractor:

COST PROPOSAL
Please note: The Town of Berlin is exempt from Maryland Sales Tax — information to be provided upon request
as applicable.

The following tables should be included within the proposal submission as applicable.

UNIT TOTAL
ITEM DESCRIPTION OF WORK SLEROR UNIT BST
NO. DEPTH QTY | pRricE PRICE
Mobilization, Bonds, and Insurance (Max. 5% of Base
L. : = LS ~ | 24,500.00 24,500.00
Bid)
2. Bypass Pumping - LS == 82,000.00 82,000.00
Isolate, Clean, Inspect, and provide Inspection Report for
3. Sanitary Sewer Manhole Wet Well and Existing Suction - LS - 22 800.00 22.800.00
Lines.
4. Furnish and Install Manhole Lining, and Appurtenances. -- SF 330 135.00 44.550.00
: P d Site and Utility Work - LS --
) roposed Site and Lty Wor 140,800.00|  140,800.00
6 Install At-Grade Duplex Pump Station and _ LS
Appurtenances. 145,500.00 145,500.00
7 Furnish and Install and Integrate Cellular Based SCADA LS
. System and Appurtenances 37,500.00 37,500.00

Contingency Items (if and as directed by Engineer)

8. Manhole Repairs - SF 30 200.00 6.000.00
9 Furnish and Install Cured-in-Place Pipe Lining and 4 LF 10

' Appurtenances 1,500.00 15,000.00
10. Miscellaneous Excavation & Backfill for Test Pitting - CY 10 200.00 2 000.00
L1, Furnish & Place Select Backfill - CY 10 50.00 500.00
12. Excavation Below Subgrade & Gravel Refill - Y 10 150.00 1 500.00

Furnishing & Installing Additional Fittings Not Shown on

B3| e Plans - LBS | 200 2.00 400.00
14. Furnishing and Placing Miscellaneous Concrete -- CY 10 5.00 50.00

Total Base Bid $ 523,100.00
Five hundred twenty three Thousand, One Hundred dollars and NO cents

(Written Amount)
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RFP 2022-02 William Street Pump Station Upgrade Project

Proposed Subcontractors:

Chesapeake Turf LLC

Contractor:

Individual/Firm Name and Tax ID
Number

Address

Proposed work to be completed

TBD - awaiting final prices

Electrical subcontracting

Please attach additional sheet(s) or continue list on reverse if necessary.
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RFP 2022-02 William Street Pump Station Upgrade Project

Chesapeake Turf LLC

Contractor:

SIGNATURES

I, the undersigned, am an authorized agent of the firm listed below and am authorized to submit the attached
Cost Proposal for the RFP as indicated above. | certify that all information included herein is true and correct
to the best of my knowledge. | further acknowledge the conditions and requirements expressed in the RFP
and the agreement to adhere to same.

/i)ng_/ __06/15/2022

Greg T ker, Managing Member

Signature:

Printed Name:

Chesapeake Turf LLC 52-2303664

Firm Name: Tax/EIN:

DBA (if different than above):
5652 N Nithsdale Drive, PO Box 2696

Address:

City, State Zip: Salisbury, MD 21801

phone: 410-341-4363

l-\ Page 13 of 13 RFP 2022-02 William Street Pump Station
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AGENDA ITEM #4.b.

MUTUAL ASSISTANCE AGREEMENT

THIS AGREEMENT, effective as of June , 2022, is made by and among Choptank
Electric Cooperative and the Town of Berlin, Maryland (individually, a “Party”, collectively, the

“Parties”).

WITNESSETH

WHEREAS, the Parties operate electric utilities on the Eastern Shore of Maryland and as such

have an interest in the sustained reliability and successful operation of the other; and

WHEREAS, the Parties are in geographic proximity to each other and may from time to time be

called on by the other for assistance during emergency service restoration; and

WHEREAS, the Parties are willing to provide such assistance without being obligated to do so;

and

WHEREAS, the Parties are willing to permit each other to perform such emergency repair work

as provided herein.

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the Parties

agree as follows:

1. Permission to Make Emergency Repairs
Each Party hereby grants permission to the other Party to make emergency repairs and

perform certain operations and maintenance work to that Party’s electrical system for the
purpose of restoring service in the event of interruption of service. All work will be
performed on sections or in areas of the system as designed by the Party requesting
emergency assistance. Hereinafter, the Party requesting emergency assistance shall be
identified as the “Requesting Party” and the Party providing assistance shall be identified as
the” Responding Party.” Nothing in this Agreement shall be construed to restrict a Party

1



2.

from patrolling the other Party’s transmission and distribution system solely for the purpose
of locating and identifying damage to or malfunction of such lines in order to transmit such
information to that Party.
Assistance During Emergency Restoration of Service

Each Party agrees to assist with emergency restoration of service upon request of a
Requesting Party if the Responding Party has resources available to assist. Such request may
be made either verbally or in writing. Such assistance may include, but is not necessarily
limited to, repairs made to delivery systems or assistance in installing mobile substations.
Within a reasonable time after making a request for assistance, or after receiving such
assistance, the Requesting Party shall document and send the Responding Party, in any
written form it feels appropriate, the request for and acceptance of assistance from the
Responding Party. Within a reasonable time after agreeing to provide assistance the
Responding Party shall send to the Requesting Party in whatever written form it feels
appropriate, the names, titles, vehicle types and overtime policy of the Responding Party’s
crew.
Reimbursement

Neither Party shall incur monetary gain or loss for services rendered or for work
performed pursuant to this Agreement. The Requesting Party shall be responsible for any
reasonable cost incurred by the Responding Party for the purpose of providing emergency
repairs and operation maintenance work in accordance with Section 2 above. The
Requesting Party shall reimburse the Responding Party for the actual cost of such activities
as well as reasonable overhead. The Responding Party shall submit an itemized invoice to
the Requesting Party within 30 days from the end of the last month in which charges were

incurred and payment will be made within 30 days from the date of invoice.



4. Notice and Authorization for Specific Repairs
Emergency repairs and operation or maintenance work shall be undertaken pursuant to
this Agreement on any facilities following coordination with the Requesting Party.
In performing emergency repairs, operation and maintenance work pursuant to this
Agreement, the Responding Party shall take such actions as are reasonably necessary to
restore service. In performing its work for the Requesting Party, the Responding Party shall
follow the safety rules and policies of the Requesting Party or those of its own system,
whichever are more stringent.
5. Reporting
Upon completion of the repairs by repair personnel, the Responding Party will notify the
Requesting Party that the work has been completed and the crew is clear of the line.
6. Insurance
Each Party shall, at its sole expense, purchase and maintain, and shall require its
subcontractors to purchase and maintain, in full force and effect during the period of the
work, the following insurance coverage with companies acceptable to the other Party:

A. Worker’s Compensation insurance that complies with the laws of all states where
the work is performed or wherever the employees performing such work are
normally employed and employers’ liability insurance with limits of at least
$100,000.

B. Comprehensive general liability insurance with bodily injury and property damage
combined single limits of at least $1,000,000 per occurrence. Such insurance shall
include, but not necessarily be limited to broad form property damage liability and
personal injury liability.

C. Automobile liability insurance with bodily injury and property damage combined
single limits of at least $2,000,000 per occurrence covering vehicles owned, hired

or non-owned.



D. Umbrella or excess liability insurance with a single limit of $10,000,000 per
occurrence in excess of the employers’ liability, commercial general liability, and

automobile liability policies.

The insuranc