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BERLIN MAYOR AND COUNCIL
Meeting Agenda

Berlin Town Hall
10 William Street
Monday, May 23, 2022

6:00 PM EXECUTIVE SESSION - Public viewing of meeting closure via Facebook.

1.

2.
3.
4

Statement of closure — Mayor Zack Tyndall
Public comments or questions regarding the purpose for closure.
Motion to close and adjournment to Executive Session
Executive Session Agenda: STATUTORY AUTHORITY TO CLOSE SESSION, Maryland Code, General
Provisions Article, Section 3-305(b)(1) To discuss the appointment, employment, assighment,
promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation
of appointees, employees, or officials over whom this public body has jurisdiction; or any other
personnel matter that affects one or more specific individuals

e Discussion item #1 re: Town Administrator

e Discussion item #2 re: Administrative Manager

7:00 PM REGULAR SESSION - Council Chambers

1.

Approval of the Minutes for:

Regular Session of 04.25.22

b. Executive Session of 05.09.22

c. Statement of Closure for Executive Session 05.09.22
d. Regular Session of 05.09.22

Q

Eastern Shore Regional GIS Cooperative (ESRGC) Housing Study Presentation — Logan Hall, GIS
Analyst

Appointment of Board, Commission, or Committee members — Mayor Zack Tyndall

Proclamation 2022-05: Proclaiming June 20-26, 2022, as our Municipality’s Observance of National
Pollinator Week as an affiliate of Bee City, USA —Mayor Zack Tyndall and Economic and Community
Development Director lvy Wells

Motion 2022-04: Approval of applying for the DHCD Community Legacy Grant for additional facade
grant funding — Economic and Community Development Director lvy Wells

Review of Appraisal and Request to Move Forward with an Extended Negotiation Period with
proposer(s) - Heron Park RFP — Mayor Zack Tyndall

Motion 2022-05: Approval of ARPA Spending Plan — Mayor Zack Tyndall

Public Hearings:

a. Ordinance 2022-04: Approving the Amendments of Chapter 108 Entitled Zoning, Article VI —
District Regulations, Division 5, Section 108-403, Entitled Lot Area, Width and Yard
Requirements as Submitted — Planning Director David Engelhart

b. Ordinance 2022-05: Approving the FY 2023 Budget as Submitted — Mayor Zack Tyndall and
Finance Director Natalie Saleh

Third Quarter Financial Highlights for FY 2022 — Finance Director Natalie Saleh



10.
11.
12.
13.
14.
15.

16.

To access the Meeting via Facebook, please click the blue Facebook icon at the top of any page on
www.berlinmd.gov, or type @townofberlinmd in the Facebook search bar. QR code links to online packet.

Acting Town Administrator’s Report
Departmental Reports

Comments from the Council
Comments from the Mayor
Comments from the Public
Comments from the Press

Adjournment

Anyone having questions about the meetings mentioned above or needing special accommodations
should contact Deputy Town Administrator Mary Bohlen at (410) 641-2770. Written materials in alternate
formats for persons with disabilities are made available upon request. TTY users dial 7-1-1 in the State of

Maryland/outside Maryland dial 1-800-735-2258.
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Agenda Item # 1a

Reg. Session 04.25.22

BERLIN MAYOR AND COUNCIL
Meeting Minutes
Monday, April 25, 2022

7:00 PM REGULAR SESSION - Berlin Town Hall Council Chambers

Present: Mayor Zackery Tyndall, Vice-President Dean Burrell, Councilmembers Jack Orris, Shaneka

Nichols, and Jay Knerr.

Absent: CouncilmemberTroy Purnell.
Staff Present: Deputy Town Administrator Mary Bohlen, Police Chief Arnold Downing, Electric Utility
Director Tim Lawrence, Planning Director Dave Engelhart, Water Resources Director Jamey Latchum,
Public Works Director Jimmy Charles, Senior Accountant Rondell Wise, Town Attorney David Gaskill,
and Administrative Manager Kelsey Jensen.

This meeting was also broadcast live via Facebook. Following a moment of silence and the Pledge of
Allegiance, Mayor Tyndall called the meeting to order at approximately 7:00 PM.

1. Approval of the Minutes for:
a. Work Session of 04.04.22:

On the motion of Councilmember Knerr, second by Councilmember Orris, the Work Session
Minutes of Monday, April 4, 2022, were approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 4 1

b. Work Session of 04.11.22:

On the motion of Councilmember Orris, second by Councilmember Nichols, the Work Session
Minutes of Monday, April 11, 2022, were approved by the following vote:

Name Counted toward Quorum

) Aye [ No | Abstain Recused | Absent
Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 4 1
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Reg. Session 04.25.22
c. Regular Session of 04.11.22:
On the motion of Councilmember Orris, second by Councilmember Knerr, the Regular Session
Minutes of Monday, April 11, 2022, were approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 4 1

2. Operational Announcement
Mayor Zack Tyndall provided an operational announcement regarding the departure of Town
Administrator Mr. Jeff Fleetwood.

3. Board of Supervisors of Elections
a. Nomination of Gina Velong
Mayor Zack Tyndall recommended Gina Velong to serve on the Board of Supervisors of Elections.

On the motion of Councilmember Orris, second by Vice-President Burrell, the nomination of Gina
Velong to serve on the Board of Supervisors of Elections, was approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 4 1

b. Swearing in Preston Whaley, Linda Bowen, Tony Bowen
No members were present. Mayor Zack Tyndall said to move them to the next agenda.

4. Special One Day Permit Application: Taylor House Museum
Board President Melissa Reid explained that the reasoning for requesting the permit was for a
performer they will have at one of their concerts on the lawn.

On the motion of Councilmember Knerr, second by Councilmember Nichols, the Special One Day
Permit, was approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 4 1
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Reg. Session 04.25.22
Past Mayor’s Presentation

Samantha Steltzer, Communications Intern from Salisbury University, presented her project on
the past Mayor’s of Berlin and a few other social media items she had worked on. The Mayor and
Council complimented her project and asked her questions about what she learned during her
time working in Berlin; they thanked her and wished her well with her future.

Approval of Town Flag, Seal and Anchor
Mayor Zack Tyndall and Brian Robertson of Brian Robertson Designs presented the flag, seal, and
anchor they proposed the Town approve.

Resident Carol Rose asked why it needed changed, where the money was coming from, and why
the Council was not aware of the changes until after they were completed. Mayor Tyndall said it
was to have a more uniform and clearer logo, it came from administration’s budget and was
around $100, and that he informed the Council once there was something to present to them.
Councilmember Knerr said they did not approve any funding for it; Mayor Tyndall said prior
administration did.

On the motion of Councilmember Nichols, second by Councilmember Knerr, the new Town Flag,
Seal, and Anchor, were approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 4 1

Contract Award Recommendation: Smart Water Meter Procurement

Josh Taylor with Davis, Bowen, and Friedel, Inc., and Water Resources Director Jamey Latchum
presented the recommendation for the Smart Water Meter Procurement and discussed the units
of measure. Ms. Bohlen indicated that if the Council decided to change the bases of billing as far
as minimum usage, it would need to be done by resolution. Mayor Tyndall said Ms. Holloway
recommended waiting six-months after installation to determine the best method for billing. The
question arose as to if the $1 million budget would be enough to cover the installation as well;
Mr. Latchum said he could not say with inflation being so high.

On the motion of Councilmember Nichols, second by Councilmember Knerr, the
recommendation for the Smart Water Meter Procurement project being awarded to Core and
Main, LP, was approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 4 1
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Reg. Session 04.25.22
Discussions:

a. Stephen Decatur Walking Path Resurfacing

Deputy Town Administrator Mary Bohlen explained that there were discussions about asphalt
versus stone dust, and while stone dust may be cheaper, the upkeep and lifespan would not
outweigh the cost of asphalt. Mr. Charles added that the lifespan of asphalt is usually 20-25 years,
especially if kept in the shade, which most of the path is, he then added that a smooth surface
would be better for mobility. Councilmember Orris asked to hear from the Parks Commission;
both Laura Stern and Mike Wiley voiced their opinions on the pathway surface, and both agreed
with a solid surface like asphalt. Mayor Tyndall said the current plan for the pathway was asphalt,
so they would move forward with that.

b. American Rescue Plan Act (ARPA) Funding

Mayor Zack Tyndall asked Senior Accountant Rondell Wise to go over the qualifying factors of
ARPA funding expenditure categories. Mayor Tyndall said the total amount of the ARPA funds the
Town will be receiving is $4,794,272.69. The Mayor and Council discussed several possible uses
for the funds and said they would need to determine priorities. The Council ultimately requested
that the Mayor provide them with a list of all possible uses and how much each would cost to the
Town; Resident Carol Rose said the Council should be able to vote on the list before any funds are
spent. Mayor Tyndall said on May 9'" he plans to present a budget and the ARPA funding requests
separately for a decision by the body.

Motion 2022-02: Motion approving the recommended health care renewal with CareFirst
Administrative Manager Kelsey Jensen explained that during the last budget work session, she
presented several options for renewals and was looking for approval on her recommended option
of remaining with CareFirst for a 3.71% increase.

On the motion of Councilmember Orris, second by Councilmember Nichols, the Health Care
Renewal Recommendation of Care First, was approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 4 1

Berlin Fire Company and Emergency Medical Services Quarterly Report

President David Fitzgerald and Fire Chief R.J. Rhode presented the Fire Company and the
Emergency Medical Service’s quarterly report. Mayor Tyndall asked them to provide the budget
requests they have by close of business on May 3.

Deputy Town Administrator’s Report — Mary Bohlen

Ms. Bohlen reported that the Parks Commission participated in Clean Up Day on Saturday, April
23" and will hold Spring Just Walk on Saturday, May 7t at Stephen Decatur Park. Ms. Bohlen then
thanked the Mayor, Council, and Residents for their patience during the next few weeks of
transitions.
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Reg. Session 04.25.22
12. Departmental Reports:

a. Planning and Zoning Director — David Engelhart

Mr. Engelhart said they issued three certificates of occupancy and seven building permits. The
Historic District Commission will meet on Wednesday, May 4, 2022 at 5:30 PM, this meeting will
include an application to add the Dr. Charles Tindley mural to the Bruder Hill building on Broad
Street. Lastly, he indicated that he attended the Worcester County Commissioner’s meeting on
April 19'" regarding the Worcester County Sports Complex and expressed concerns he had.

b. Electric Utility Director — Tim Lawrence

Mr. Lawrence said they installed a new underground service at 205 Broad Street. They assisted
Public Works with removing dead trees at Stephen Decatur Park. They preformed disconnects for
upgrades at 545 Assateague Rd. They completed the prep work to replace a transformer at Gull
Creek. They de-energized the overhead primary for tree removal at 202 William Street. They
performed breaker maintenance at Savage Substation. They disconnected, to re-attach, the meter
base and perform transformer maintenance at 509 Bay Street Apartments. Lastly, they are
working to complete street light repairs and tree trimming throughout town.

c. Police Chief — Arnold Downing

Chief Downing indicated that he and Lieutenant Fisher were in attendance at the Maryland Police
Executive Association Meeting in Ocean City all week. He also shared that they will have a few
officers in attendance at a funeral for a past Berlin Officer who lost his spouse and mother to his
children. Councilmember Orris asked where they stand with staffing; Chief Downing indicated
that they have vacancies for Police Officers and Police Communications Officers. He said they had
a few individuals that they are hopeful to get through testing and join the academy in July.

d. Finance Director —Senior Accountant Rondell Wise on behalf of Natalie Saleh

Mr. Wise indicated they have been working on FY 23 Budget reports, bonds and loans balances
review, water, stormwater, and sewer rates and recommendations, past due accounts and
collections, PCA submission and review, PSC reconciliation reports, check processing and payable
register review, billing, and that a department meetings was scheduled to discuss projects,
planning, and going paperless for utility billing.

e. Water Resources Director — Jamey Latchum

Mr. Latchum said he was unable to get a report in on time due to a busy schedule last week, but
they have been working on the Maple Avenue storm drain, bulk pick up, and maintenance at the
spray sites. He also reminded customers that they will be doing meter reads this week and that
cutoffs will take place at 9am on the 26" if you can make payments before that time.

f.  Public Works Superintendent —Jimmy Charles

Mr. Charles reported that on April 20" they had Bulk pickup, they made 91 residential stops and
collected 4.82 tons of trash. On April 23" Public works assisted with the Berlin cleanup day. Public
Works power washed the Welcome Center to be repainted, they used the new sweeper for it
because it has a power wash system on the truck; Mayor Tyndall asked if it could be used to water
flowers in Town and Mr. Charles said it could not, it has too much pressure. Lastly, he said they
assisted the Berlin Electric Department to install two poles and six frame runners for the new
billboard.

g. Administrative Manager — Kelsey Jensen

Ms. Jensen said she has been working to update signature pages and various accesses for staff
portals. She said they held three interviews for the Public Works Superintendent on 04/21/22,
one interviewee had an emergency come up and his interview was moved to 04/26/22, after that
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Reg. Session 04.25.22
interview they will make a decision. She said she has been working with Administration and

Finance to set up the new payments for Maryland State Retirement System (MSRS). She said
speaking of MSRS, she needed to have the Mayor and Council approve Ms. Bohlen to submit bi-
weekly payments for MSRS, she said they usually range from $9,000 to $11,000 if the Town if fully
staffed. Mayor Tyndall asked if it would be safe to say the payment is not to exceed $12,000; Ms.
Jensen said that would be plenty.

On the motion of Vice-President Burrell, second by Councilmember Nichols, Ms. Bohlen being
authorized to make bi-weekly payments to MSRS in an amount not to exceed $12,000, was
approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 4 1

She continued on to say they held random drug testing for April. She attended the United Way
Kickoff Meeting at UMES on April 21, She is working to determine vendor availability for Open
Enrollment May 17-19, she will continue to remind staff of those dates because they are
mandatory, if you are unable to attend, she asked that you inform her as soon as possible so other
arrangements may be made. She worked with Delaware Elevator and ATIS to schedule the Annual
Elevator Inspection on June 1%, she mentioned that it would be out of commission during the day
but should be up and running by the evening. She is working on the Loss Control Survey for LGIT
to determine our credit eligibility for liability insurance. Lastly, she was able to schedule five
sessions of CPR, AED, and First Aid Training for employees. Councilmember Nichols asked if the
CPR training was a requirement of staff; Ms. Jensen said it is for some based on their position with
the Town, but they would like for as many staff members as possible to have the knowledge and
training for emergency situations.

Comments from the Council:

Vice-President Burrell said he is disappointed in how the County handled the sports complex and
he would like to see the County representatives come to a meeting to share the plans for the
project; it is a taxpayer burden so they should be involved in the process. He also asked when the
sidewalks on Flower Street would be opened back up; Mr. Charles said hopefully this week, the
Town will assist them with flaggers.

Councilmember Nichols said she agreed with Mr. Burrell on how the process was handled with
the sports complex and said she was disappointed that the County did not reach out to the Mayor
and Council, or the residents of Briddelltown. She said placing a sports complex there gives no
space for the high school to grow and she thinks it will be needed at some point. Lastly, she
expressed that Mr. Fleetwood would be missed and she is here for Ms. Bohlen if needed through
this transition.

Councilmember Knerr said ditto on Mr. Fleetwood, he was one of the best Town Administrators
he knew and was a good friend, but he did look forward to working with Ms. Bohlen.

Councilmember Orris echoed the comments about the sports complex and thanked Mr.

Engelhart, the Mayor, and residents for speaking out at the meeting. He would like to see a letter
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Reg. Session 04.25.22
sent and the County Representatives attend a meeting in Berlin. Mayor Tyndall asked if they

wanted to see this done in a regular meeting or a special meeting; the Council agreed with during
a regular meeting to give residents a chance to speak as well.

14. Comments from the Mayor:
Mayor Tyndall thanked everyone who spoke up about the complex and thanked the County for
holding the meeting. He thanked the staff and public for their assistance with Take Pride. He said
he and Councilmember Nichols attended the LESMA dinner, he appreciated her attending with
him. Lastly, he said a student of Ms. Shimko’s class at Worcester Preparatory School was a district
winner of the ‘If | were Mayor’ contest; he will arrange a time for them to come read the essay
during a meeting.

15. Comments from the Public
Resident Laura Stern read a letter from Mr. John Fager who was unable to be present this evening
regarding the New Year’s Eve Event and their opposition to doing away with it. Councilmember
Nichols said they are not trying to do away with it, they are trying to have the merchants take it
over; Ms. Stern said they wouldn’t have the staff because it is their busiest night, so the Town
would essentially be getting rid of the event if the merchants were required to take it over
because they would not be able to.

Resident Ron Cascio said he was very frustrated with how the county handled the sport complex
meeting and cannot believe they did not include the Mayor and Council in the decision; he also
said he could not believe that the Mayor was subject to the three minute cut off rule.

Resident Carol Rose said the Mayor and Council need to think long and hard about the budget
and giving employees raises, she feels 10% is needed, so taxes need to raise. She said staff,
especially ones with young families, need the increase. Staff members are facing inflation too.

16. Comments from the Press — none.
17. Adjournment:

On the motion of Vice-President Burrell, second by Councilmember Nichols, the Mayor and
Council meeting was adjourned at approximately 9:32 PM.

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 4 1

Respectfully Submitted,

Kol fpon=

Kelsey Jensen
Administrative Manager

Page 7 of 7



Agenda Item #1b

05.09.22 REDACTED Closed Session Minutes

CLOSED SESSION
MAYOR AND COUNCIL OF BERLIN MARYLAND
Monday, May 9, 2022

Present: Mayor Zackery Tyndall, Councilmembers Jay Knerr, Shaneka Nichols, and Jack Orris
Staff Present: Acting Town Administrator Mary Bohlen, Town Attorney David Gaskill
Absent: Council Vice-President Dean Burrell and Councilmember Troy Purnell

Others present: None

The start of the meeting and vote to close the session was streamed live via Facebook.

On Monday, May 9, 2022, at approximately 6:30 PM, Mayor Tyndall noted that the purpose of the Closed
Session was to discuss a personnel matter pursuant to Maryland General Provisions Article; Sec 3-
305(b)(1): To discuss the appointment, employment, assignment, promotion, discipline, demotion,
compensation, removal, resighation, or performance evaluation of appointees, employees, or officials
over whom this public body has jurisdiction; or any other personnel matter that affects one or more
specific individuals.

REMAINDER OF MINUTES REDACTED FOR INCLUSION IN OPEN RECORD

Mayor Tyndall asked for a motion to adjourn the Closed Session. Councilmember Knerr so moved,
Councilmember Nichols seconded, and approval was unanimous. The meeting adjourned at
approximately 8:40 PM.
Respectfully Submitted,

y /4
AN 745

Mary T. Bohlen
Deputy Town Administrator
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Agenda Item #1c

05.09.22 Closed Session Summary
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Closed Session Summary
To be included in the minutes in the next Open Meeting

1. Statement of the time, place, and purpose of the closed session:
a. Date/Time of closed session: Monday, May 9, 2022 at 6:30 PM

b. Place (location) of closed session: Council Chambers for closing vote; Conference
Room for Discussion

c. Purpose of the closed session: Discussion re: Acting Town Administrator

d. Date and time to return to public meeting: May 9, 2022 at 7:00 PM

2. Record of the vote of each member as to closing the session:
a. Motion to close meeting made by: Orris
b. Seconded by: Nichols

c. Members voting in favor: Knerr, Nichols, Orris

d. Members opposed: none
e. Members abstaining: none

f. Members absent: Burrell and Purnell

3. Statutory authority to close session: General Provisions Article, §3-305(b):

(1) To discuss the appointment, employment, assignment, promotion, discipline,
demotion, compensation, removal, resignation, or performance evaluation of
appointees, employees, or officials over whom this public body has jurisdiction; or
any other personnel matter that affects one or more specific individuals

4. Listing of each topic actually discussed, persons present, and each action taken in
the session:

Topic description Persons present for discussion | Action taken/each recorded
vote
Discussion re: Acting Town | Z. Tyndall, J. Knerr, S. Temporary title change of
Administrator Nichols, J. Orris, M. Bohlen, | Deputy Town Administrator
D. Gaskill to Acting Town

Administrator; change in
compensation; retroactive to
April 24, 2022 — unan. (3-0-0
with Burrell/Purnell absent)

This statement was made by: Mayor Zack Tyndall, presiding officer

List members who have received open meetings training (at least one member must be in
attendance during closed session): Mayor Zack Tyndall, Acting Town Administrator Mary
Bohlen, Administrative Manager Kelsey Jensen, and Town Attorney David Gaskill
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BERLIN MAYOR AND COUNCIL
Meeting Minutes
Monday, May 9, 2022
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REGULAR SESSION — Berlin Town Hall Council Chambers

1. Approval of the Minutes for:

a. Work Session of April 18, 2022:

Agenda ltem #1d

Reg. Session 05.09.22

Present: Mayor Zackery Tyndall, Councilmembers Jack Orris, Shaneka Nichols, and Jay Knerr.
Absent: Vice-President Dean Burrell and Councilmember Troy Purnell.
Staff Present: Acting Town Administrator Mary Bohlen, Finance Director Natalie Saleh, Police Chief
Arnold Downing, Electric Utility Director Tim Lawrence, Planning Director Dave Engelhart, Water
Resources Director Jamey Latchum, Public Works Director Jimmy Charles, Town Attorney David
Gaskill, and Administrative Manager Kelsey Jensen.

This meeting was also broadcast live via Facebook. Following a moment of silence and the Pledge of
Allegiance, Mayor Tyndall called the meeting to order at approximately 7:00 PM.

On the motion of Councilmember Orris, second by Councilmember Nichols, the Regular Session

Minutes of Monday, April 18, 2022, were approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 3 2

b. Special Executive Session of April 19, 2022:

On the motion of Councilmember Knerr, second by Councilmember Orris, the Executive Session
minutes of Tuesday, April 19, 2022, with amendments, were approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 3 2

c. Statement of Closure for Special Executive Session of April 19, 2022:
Mayor Tyndall read the Statement of Closure.

d. Executive Session of April 25, 2022:

On the motion of Councilmember Orris, second by Councilmember Nichols, the Executive Session

minutes of Monday, April 25, 2022, were approved by the following vote:
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Reg. Session 05.09.22

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 3 2

e. Statement of Closure for Executive Session of April 25, 2022:
Mayor Tyndall read the Statement of Closure.

f. Regular Session of April 25, 2022:

Councilmember Orris asked for clarification on page three, item six, as far as who approved the
transaction when it says prior administration. Ms. Jensen said she believed it to be in reference
to Mr. Fleetwood but cannot confirm or replay the audio at this moment. Mayor Tyndall said
prior administration would not refer to the prior Council. Ms. Bohlen said she recalls it being Mr.
Fleetwood as well.

On the motion of Councilmember Orris, second by Councilmember Nichols, postponing the
approval of the Regular Session Minutes of Monday, April 25, 2022, to the next meeting on May
23", was approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 3 2

2. Board of Supervisors of Elections swearing in Linda Bowen, Tony Bowen, and Gina Velong
Mayor Zack Tyndall swore in Linda Bowen, Tony Bowen, and Gina Velong to the Board of
Supervisors of Elections.

3. Appointment of Board, Commission, or Committee members
Mayor Zack Tyndall recommended the appointment of Sunny Aroh, Casandra Brown, and Sara
Hambury to the Arts and Entertainment Committee for a two-year term.

On the motion of Councilmember Orris, second by Councilmember Knerr, the recommendation
of appointing Sunny Aroh, Casandra Brown, and Sara Hambury to the Arts and Entertainment
Committee for a two-year term was approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 3 2
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Reg. Session 05.09.22

On the motion of Councilmember Knerr, second by Councilmember Orris, the recommendation
of appointing Opal Hambury as a youth liaison to the Arts and Entertainment Committee was

approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 3 2

Mayor Zack Tyndall recommended the appointment of Susan Beaman, Georgiana McElroy,
Victoria Spice, and Andrea Weeg to the Berlin Beautification Committee for a two-year term.

On the motion of Councilmember Orris, second by Councilmember Nichols, the recommendation
of appointing Susan Beaman, Georgiana McElroy, Victoria Spice, and Andrea Weeg to the Berlin
Beautification Committee for a two-year term was approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 3 2

4. Special Event Request: Memorial Day Basketball Tournament for Henry Park
Adrian Bowen presented his event request and mentioned that the fee for each team to
participate was to be used to pay the officials, any remaining money would be donated to the
Stephen Decatur High School Basketball program.

On the motion of Councilmember Knerr, second by Councilmember Orris, the special event
request application and the request to waive fees was approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 3 2
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Reg. Session 05.09.22
Approval of the Draft RFP for William Street Lift Station
Water Resources Director Jamey Latchum explained the need for the RFP approval.

On the motion of Councilmember Nichols, second by Councilmember Orris, the Draft RFP for the
William Street Lift Station was approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 3 2

PJM Quarterly Report

Electric Utility Director Tim Lawrence explained that this report needs to be presented quarterly.
Councilmember Orris asked about the jump in fuel costs; Mr. Lawrence said it was when they re-
fueled for the plant. Mr. Lawrence then said they received the Auction Revenue Rights (ARR) and
said the Town is looking at a revenue increase; Mayor Tyndall asked him to share the email about
the ARR and Mr. Lawrence said he would email it to them, and Mayor Tyndall asked him to have
it included in the minutes as well. ** Document is incorporated at the end of these minutes per
Mayor Tyndall’s request. **

Motion 2022-03: Motion Approving the Billboard for Route 611

Mayor Zack Tyndall presented the proposed billboard to the Council. Public Works Director Jimmy
Charles said the structure is already in place, they just need billboard approval before install.
Councilmember Orris asked where the funding came from and who authorized the design; Mayor
Tyndall said there have not been any costs yet and the design was completed by Brian Robertson.
Councilmember Knerr indicated that he spoke with Ms. Wells, and she said funding came from
the State, County, and grants.

On the motion of Councilmember Nichols, second by Councilmember Knerr, the billboard for
Route 611 was approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 3 2

First Readings:

a. Ordinance 2022-04: Approving the Amendments of Chapter 108 Entitled Zoning, Article VI —
District Regulations, Division 5, Section 108-403, Entitled Lot Area, Width and Yard
Requirements as Submitted

Planning Director David Engelhart read the ordinance aloud and indicated that several developers

have asked for clarity on this, so they felt a text amendment would be best. The Public Hearing

on this will take place on Monday, May 23, 2022.

Page 4 of 8



Reg. Session 05.09.22

b. Ordinance 2022-05: Approving the FY 2023 Budget as Submitted

Mayor Zack Tyndall presented the ordinance and explained changes that have been made to the
budget since it was last presented. Finance Director Natalie Saleh went over the total revenues
for each fund. The Public Hearing on this will take place on Monday, May 23, 2022.

The Council then discussed the ARPA funding list; Councilmember Knerr expressed his objections
to the purchase of radios, with an exception to the ones requested by the Police Department, and
his objection to the business grant funds. Councilmember Orris said he agrees with
Councilmember Knerr and would like to see the funds be allocated to more stormwater projects.
Councilmember Nichols said she agrees that only the police radios should be purchased, and she
disagrees with a new audio-visual system. Councilmember Orris asked if there needs to be a
motion for the ARPA funding list; Mayor Tyndall said not this evening, these are ideas to be
incorporated into the budget to transparency, they would vote on the budget next meeting.
Mayor Tyndall asked if they would like to see Darl Kolar be present to discuss stormwater;
Councilmember Orris said it would help, but they already know where the main priorities are.
Resident Carol Rose said the radios are not needed and the Police Chief stated he did not need
that many, she also said she would rather see the $1 million for the Broad Street Lift Station come
from the first round of ARPA funds; Mayor Tyndall said some of those funds have already been
committed, so there is not enough in the first round. Ms. Rose then indicated that digitizing files
is not a priority. Resident Gina Velong said that cell phones have walkie talkie apps and would be
sufficient in a storm or emergency, she agrees with installing an AV system, and she does not
agree with giving the businesses license fees back. Ms. Velong then expressed concerns with West
Street; Mayor Tyndall discussed trying to leverage funds and said she should share concerns with
Jamey Latchum in Water Resources. Resident Steve Green asked if this budget includes fee
increases for the utility funds; Mayor Tyndall said the recommendation was not for a fee increase,
but to increase the capital level fee assessments which would fund some of the improvements
that need to be made. Mayor Tyndall added that it will need to be re-explored once the smart
meters are in place for at least six-months to obtain a historical reference, per the
recommendations from Ms. Holloway.

Acting Town Administrator’s Report — Mary Bohlen

Mayor Tyndall said during the Executive Session Ms. Bohlen was promoted to Acting Town
Administrator on a six-month basis.

Ms. Bohlen said sidewalk work on Flower Street was completed and that town forces provided
flagging, she said there is also an agreement to provide $5,000 in monetary consideration as the
sidewalk in question connects to Town-owned sidewalk in front of Henry Park. DBF will review to
ensure that work meets the requirements as agreed upon. She is waiting to hear from George &
Lynch regarding scheduling for the paving projects on Graham Ave-east, Stevenson Ln, Decatur St
from Bay to Burley and SDP walking path, she and Mr. Charles met on site with the Contractor on
Monday, May 2", he believes he has an option for the park pathway that will hopefully save some
money. At this time, his plan is to delay all work until after school ends for the summer so that he
can come in and do everything, rather than starting on some areas while waiting for school to end
on E. Graham Ave. This will also increase the chances of dry, favorable weather. She said
unfortunately the Spring Just Walk Event with the Worcester Health Department that was
scheduled for Saturday, May 7" was cancelled due to weather, they will hold the next one in the
fall. She hopes to begin her annual review of the website content within the next few weeks. She
tries to review for relevant/timely content within the general website, each Department is
responsible for letting her know if there are changes/additions to their individual areas of the site.
Because several departments have vacancies which are in the process of being filled, she will look
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for their updates later in the summer. Lastly, she will be out of the office on Wednesday, May
11", Monday, May 16", and Thursday May 26"

Departmental Reports:

a. Planning and Zoning Director — David Engelhart

Mr. Engelhart reported that they issued five permits and two Notices of Violation. The Historic
District Commission met on May 4'" and approved an application from the Beach to Bay Heritage
Area for the addition of the Reverend Dr. Charles A. Tindley mural to the facade of the Bruder Hill
store on Broad Street. They also approved applications for a pole building on South Main Street,
sunshades at the J&M Meat Market, landscaping at Sotheby’s Real estate, and signage for the
Beach Gypsy on Main Street. The Planning Commission will meet on Wednesday, May 11" at 5:30
PM to consider Site Plan Approval for the Westview Town House community at Purnell Crossing,
and to discuss the proposed Worcester County Sports Complex on Seahawk Road. Councilmember
Orris asked if the County would be present; Mr. Engelhart said not yet because they have no real
plan yet. Mayor Tyndall said he is going to be drafting a letter to the County and a few
Commissioners have already agreed to come to a work session. Mr. Engelhart said it is a good
project, but not a good site.

b. Electric Utility Director — Tim Lawrence

Mr. Lawrence said they repaired the 220 breaker at Savage Substation, performed disconnects
and reconnects for non-payments, installed underground service on North Main Street,
reinstalled reclosures at the Power Plant, conducted meter reads and re-reads, performed the
annual dielectric testing on their vehicles, repaired street lights, completed tree trimming, and
preformed maintenance at the Power Plant. They performed the prep work for the scheduled
outage on Tuesday, May 10" from 8:00am-6:00pm at Gull Creek, all appropriate agencies have
been notified. He then said they will be bringing a crane through the construction on Bay Street
and will coordinate with the contractors to get through there. Lastly, he mentioned that they will
receive $425,000 in grant funding for the replacement of two engines, they will need about $4
million more, but it will assist in getting some necessary upgrades before install going; he said
they are a preferred anchor customer and will continue to apply for the funds when they can.
Mayor Tyndall added that there is a rate study in the electric department budget, they can only
adjust rates with a study and the approval of the Public Service Commission.

c. Police Chief — Arnold Downing

Chief Downing said that on he forgot to mention that at the annual MML training conference for
law enforcement Governor Larry Hogan was the keynote speaker and the Maryland Municipal
“Top Cop” was introduced. On April 25", he met with the Department of Juvenile Justice and
other local law enforcement agencies regarding the new intake process and intake point system.
On April 26", he attended the Law Enforcement Assisted Diversion (LEAD) Expansion meeting.
The Worcester County States Attorney, Worcester Count Health Staff, Ocean Pines PD, Maryland
State Police and Berlin Police Department discussed ways to divert some individuals from the
criminal law system into a treatment environment (court ordered if necessary). On April 28, Lt
Lawson attended the Crisis Response Team and Crisis Intervention Team (joint) Advisory Board
monthly meeting. Also, on April 28", he, Lt Fisher, and Sgt O’Connor attended funeral for the wife
(Jessica Burnett) of former Cpl Jason Burnett (9 plus years) in Sharon, PA. On May 2", Lt Lawson
qualified Lt Fisher, Cpl Collins, A/Cpl Bireley, Pfc Lloyd and Pfc Marshall for bi-annual long gun,
duty and off-duty at the Worcester County Firing Range. On May 4", he and Lt Fisher reviewed
the third section of policies with Lexipol and were assigned the next section. On May 5", Lt Lawson
is teaching the entry level police recruits (Eastern Shore Criminal Justice Academy) excited
delirium, prevention of in-custody deaths and traumatic brain injuries. And on May 5", Chief
Downing participated in the National Day of Prayer. Between the dates of April 7" and May 5
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there were 12 accidents and 11 arrests. Councilmember Nichols asked why the juvenile detainees
process will take longer; Chief Downing said it would require more transport time and more
manpower.

d. Finance Director — Natalie Saleh

Ms. Saleh thanked Senior Accountant Rondell Wise for assisting with the budget while she was
out of the country. She said her they have been working on the FY 23 Budget reports for
introduction and adoption which will occur on May 23", please contact her with any changes. She
said her department has been working on bond and loan balance reviews, past due accounts and
collections, PCA submission and review, PSC reconciliation reports, check processing and payable
register review, monthly billing, department meetings, and the going paperless project for utility
billing. She also indicated that they have been working in Tyler to close out FY 2022 the best they
can to prepare for FY 2023 and the audit.

e. Water Resources Director —Jamey Latchum

Mr. Latchum said he and a few other staff members attended the Maryland rural water
conference, thy hauled sludge, completed re-reads, pulled Flower ST pumps, cleaned the septic
tank, worked on Consumer Confidence Report, and that a few employees took their test for MDE
certifications.

f.  Public Works Superintendent — Jimmy Charles

Mr. Charles said he is excited to announce that Public Works hired a new superintendent Cody
Chesser who will begin working down there on May 16th. He said the Flower Street sidewalk
project wis done and that Town staff helped with traffic control to offset some of the costs.
Wednesday May 4" they had the first spring Yard cleanup collection, and it went well. The second
spring yard cleanup collection will be on Wednesday, May 11%. Public Works crew pulled the
weeds and spread mulch in the town parking lot at the post office, they will continue the efforts
throughout town. Mr. Charles then read an email from a resident about a ring her father lost, and
the Public Works crew found and returned. Lastly, he said the Maple Avenue project should wrap
up this week; discussion ensued around the project and Mayor Tyndall asked if they should see
major improvements on that road when the project is done; he said they should. Councilmember
Nichols then discussed a few ditch concerns and the need to maintain them; Ms. Bohlen stated
that we maintain some ditches in town, but many are resident owned, or county owned.

g. Administrative Manager — Kelsey Jensen

Ms. Jensen said she has been working out the final details of Open Enroliment on May 17-19, she
said all employees must attend to sign the enrollment paperwork, even if you are not changing or
electing benefits, including the Mayor and Council. She said if you are unable to attend, please
contact her to determine a time to meet. She mentioned that the elevator inspection/testing will
take place June 1* and the elevator will be out of order for a portion of the day, likely from 8am-
11am. She has worked with departments to schedule several interviews over the next few weeks
for various vacancies. She completed the LGIT Loss Control Survey to determine credit eligibility
for liability insurance and the renewal application for FY 2023. The Rite-Aid Flu Clinic has been
scheduled for Wednesday, September 21, 2022, more information to follow. MML sent some
information and resources for the Council’s request to establish a compensation survey and
step/grade system, she will let them know what she finds to be the best course of action. She
registered the Mayor and two Councilmembers for the MML Summer Conference as well as
herself and Ms. Bohlen for the Municipal EXPO day on June 14", Lastly, she mentioned that CPR
classes will begin this week. Chief Downing added that speaking of vacancies, they have a few
potential recruits that will be testing this month. He also relayed a thank you message his
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department received from an elderly woman who had been sleep walking in Town, she specifically
thanked Kristen McLaren, Merle Bragg, and Kevin Lloyd for helping her and making her feel safe.

11. Comments from the Council:
Councilmember Knerr said May is national bike month and there will be a ride in town on May
20™ at 7pm, he hopes to see everyone there.

Councilmember Orris said he is happy to hear the staff compliments tonight. He then thanked Mr.
Latchum for meeting him onsite at the lift station and Ms. Jensen for looking into the step and
grade system; he said he could send her some state information, she said please do. Lastly, he
said he was happy to see beautification committee appointments.

12. Comments from the Mayor:
Mayor Tyndall said he is working on the letter for review about the sports complex and he thanked
staff for their work on the budget.

13. Comments from the Public
Resident Carol Rose informed everyone that National Museum Day is on May 18™ and she
encouraged everyone to visit the Calvin B. Taylor House Museum on that date and check out the
new exhibits.

14. Comments from the Press — none.
15. Adjournment:

On the motion of Councilmember Knerr, second by Councilmember Orris, the Mayor and Council
meeting was adjourned at approximately 9:00 PM.

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Dean Burrell, VP X

Troy Purnell X

Jack Orris X

Shaneka Nichols X

Jay Knerr X

Voting Tally 3 2

Respectfully Submitted,

/K/{‘{},L/V / /) Vv
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/

Kelsey Jensen
Administrative Manager

Page 8 of 8



Attachment to 05.09.22 Minutes

2022-2023 ARR Allocation Review:
Berlin

The following is a summary of the events that occurred in the 2022-2023 Auction Revenue
Rights (ARR) and Financial Transmission Rights (FTR) Auction. The ARR allocation gives each
municipality a revenue stream from PJM’s sale of FTRs to help offset congestion costs that occur
throughout the year. These auctions occur each spring and are effective for the next planning
year (June 1, 2022 to May 31, 2023). " :

Auction Revenue Rights (ARR) Allocation:

In the 2022-2023 ARR auction allocation, the amount of MW’s available to Berlin decreased
from the previous year (4.7 MW compared to 5.6 MW last year) due to a lower 1CP. Of the
Stage 1 resources (4.1 MW) requested in the 2022-2023 auction 49% (2.0 MW) were awarded.
Stage 1 ARRs represented 2.0 MW of the 4.7 MW available to Berlin. The MWs not awarded in
Stage 1 then carry over to Stage 2. 52% of Stage 2 resources (2.7 MW) were awarded in the
2022-2023 auction making for an overall award of 72%.

Berlin will receive $213,989 in annual revenue from the 2022-2023 ARR allocation process
(Based on the 4 FTR round clearing results). This is an increase of $122,238 from the previous
year’s allocation. This increase in revenue is due to ARR values increasing because of higher sale
prices of FTRs. This was caused by increased expected congestion costs in PJM.

ARR Dollar Summary
The following table represents an estimation of the revenue that Berlin will receive in the 2022-
2023 PJM Planning Year as well as a comparison to last year.

Source of Revenue Revenue Type 21/22 $ 22/23 $
Stage 1A ARRs Fixed $91,229 $175,961
Stage 1B ARRs Fixed $522 z $0
Stage 2 ARRS Fixed $0 $38,028

Total $91,751 $213,989




FTR Auction Summary

The following table represents the FTRs that have cleared for the 2022-2023 PJM Planning Year
(based on the 3 FTR round clearing results of the 4 total). FTRs clearing means that we are
locking in the congestion cost at a lower cost than what we were willing to pay (bid price). For
FTRs that did not clear (cost of FTR was more expensive that what we were willing to pay), we
will bid into the monthly auction or just pay the actual congestion costs if the monthly bids do

not clear.
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Annual 2022-2023 . 0.1 On-Peak Exelon Rem, Req. on-peak 01 $6.52

Previously Purchased FTRs

¢ Berlin-MD currently owns the following FTRs purchased in
previous Long Term FTR Auctions:

— 2022-2023

= 0.7 MW On-Peak from DPL to Berlin DPL at $2.56/MWHh for Exelon
Remaining Requirements

* 1.5 MW 7x24 from DPL to Berlin DPL at $1.58/MWh

— 2023-2024
* 0.5 MW On-Peak from DPL to Berlin DPL at $1.79/MWh
* 0.8 MW 7x24 from DPL to Berlin DPL at $1.52/MWh

— 2024-2025
¢ 0.2 MW On-Peak from DPL to Berlin DPL at $3.08/MWh .
* 0.4 MW 7x24 from DPL to Berlin DPL at $2.32/MWh

6
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Agenda Item #2

Eastern Shore Regional GIS Cooperative

The Eastern Shore Regional GIS Cooperative will be conducting a field data collection this
summer starting June 1° and ending July 15™. This data collection effort aims at identify contributing
factors leading to property degradation. Student interns will be walking around town with tablets using
a customized digital survey application to collect data on property structure conditions. They will be
measuring a variety of risk variables leading to property degradation, included infrastructure damage,
property accessibility for emergency services, and various site attributes and conditions such as
estimated foundation heights.

This initiative began in the Fall of 2016 when Salisbury University collaborated with the City of
Cambridge to pilot a study area to identify and measure property degradation. The City of Cambridge
has since been awarded over $1.7 million toward housing rehabilitation and revitalization. The grant
proposals and applications that led to this funding were heavily reliant on the data collected and results
analyzed by the City of Cambridge, confirming the need for assistance.

Funding has been through the Rural Maryland Council and the Rural Maryland Prosperity
Investment Fund to conduct this research. Over the past 5 years, the Eastern Shore’s three regional
councils have supported the Eastern Shore Regional GIS Cooperative in this effort. To date, 35
towns/municipalities/cities across the mid and lower shore have been collected, with the Town of Berlin
and Chestertown scheduled for this summer.

Through its partnership with the Tri County Council for the Lower Eastern Shore, the ESRGC will
continue in aiding with this data collection in 2022. This data will be provided back to the Town of Berlin
as a GIS database to be used in future analyses. In addition, the town will receive a brief report

summarizing their cumulative results.



Funding for data collection this summer will be provided, in full, by the Tri County Council for
the Lower Eastern Shore, through the Rural Maryland Council and the Rural Maryland Prosperity

Investment Fund.



Agenda Item #3
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TOWN OF BERLIN, MARYLAND

Office of the Mayor
May 18, 2022

Councilmembers Burrell, Knerr, Nichols, Orris, and Purnell,
As Mayor, I am honored to make the following nominations:
Board of Supervisors of Elections (Four Year Term)
e Betty Tustin: New Appointment
Please let me know if you hav