
 

 

BERLIN MAYOR AND COUNCIL              
Meeting Agenda 

 
Berlin Town Hall 
10 William Street 

Monday, April 25, 2022 
    
6:30 PM EXECUTIVE SESSION – Public viewing of meeting closure via Facebook. 
 

1. Statement of closure – Mayor Zack Tyndall 
2. Public comments or questions regarding the purpose for closure. 
3. Motion to close and adjournment to Executive Session 
4. Executive Session Agenda: 
STATUTORY AUTHORITY TO CLOSE SESSION, State Government Article, §10-508(a)(7) To consult with 
counsel to obtain legal advice on a legal matter 

Discussion re: Sanitary Sewer Overflows Settlement 
 
7:00 PM  REGULAR SESSION – Council Chambers 

1. Approval of the Minutes for:  
a. Work Session of 04.04.22 
b. Work Session of 04.11.22 
c. Regular Session of 04.11.22 

 

2. Operational Announcement – Mayor Zack Tyndall   
 

3. Board of Supervisors of Election – Mayor Zack Tyndall 
a. Nomination of Gina Velong (if approved will be sworn in with item #2b) 
b. Swearing in Preston Whaley, Linda Bowen, Tony Bowen, and Gina Velong   
 

4. Past Mayor’s Presentation – Samantha Steltzer, Communications Intern from Salisbury University 
 

5. Special One Day Permit Application: Taylor House Museum – Board President Melissa Reid 
 

6. Approval of Town Flag, Seal and Anchor – Mayor Zack Tyndall and Brian Robertson of Brian 
Robertson Design 

 
7. Contract Award Recommendation: Smart Water Meter Procurement – Water Resources Director 

Jamey Latchum  
 

8. Discussions:  
a. Stephen Decatur Walking Path Resurfacing – Deputy Town Administrator Mary Bohlen 
b. American Rescue Plan Act Funding – Mayor Zack Tyndall 
 

9. Motion 2022-02: Motion approving the recommended health care renewal with CareFirst – 
Administrative Manager Kelsey Jensen 
 

10. Berlin Fire Company and Emergency Medical Services Quarterly Report – President David Fitzgerald 
 

11. Deputy Town Administrator’s Report  
 

12. Departmental Reports 



 

 

 
13. Comments from the Council 

 
14. Comments from the Mayor 

  
15. Comments from the Public  

 
16. Comments from the Press  

 
17. Adjournment 
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TOWN OF BERLIN, MARYLAND 
Office of the Mayor 

April 20, 2022 
 
Councilmembers Burrell, Knerr, Nichols, Orris, and Purnell,  
 
As Mayor, I am honored to make the following nominations:  
 

Board of Supervisors of Elections (Four Year Term) 
 

• Gina Velong: New Appointment 
o Gina is a resident of the Town of Berlin and serves as a member of the Decatur 

Farms Homeowners Association. Gina expressed an interest in wanting to be a 
part of one of the cornerstones of our government which is our election process. A 
copy of her application materials has been provided to the Council for their 
evaluation.  

 
Please let me know if you have any questions regarding my nominations. I respectfully ask for 
your support in appointing the above member during the Mayor and Council Meeting on 
Monday, April 25, 2022. 
 
Respectfully,  
 
 
Zack Tyndall, Mayor 
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Mayor & Council of Berlin 
 

OATH OF OFFICE 
 

 

 

 

I, Preston Whaley, do swear and affirm that I will support the Constitution of the United 

States; and that I will be faithful and bear true allegiance to the State of Maryland, and 

support the Constitution and Laws thereof; and that I will, to the best of my skill and 

judgment, diligently and faithfully, without partiality or prejudice, execute the office of 

the Town of Berlin Board of Supervisors of Elections according to the Constitution and 

the Laws of the State. 

 

 

      SWORN THIS 25th DAY OF APRIL, 2022. 
 

 

 

         ___________________________ 

         Preston Whaley 

 

 

        ___________________________ 

         Zack Tyndall, Mayor 

 

 

 

 

 

 

 

 

 

 

                    Term Expiration: May 2026 ________ 

Initials     
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Mayor & Council of Berlin 

 

OATH OF OFFICE 
 
 
 
 

I, Linda Bowen, do swear and affirm that I will support the Constitution of the United 

States; and that I will be faithful and bear true allegiance to the State of Maryland, and 

support the Constitution and Laws thereof; and that I will, to the best of my skill and 

judgment, diligently and faithfully, without partiality or prejudice, execute the office of 

the Town of Berlin Board of Supervisors of Elections according to the Constitution and 

the Laws of the State. 

 
 
      SWORN THIS 25th DAY OF APRIL, 2022. 
 
 
 
         ___________________________ 
         Linda Bowen 
 
 
        ___________________________ 
         Zack Tyndall, Mayor 
 
 
 
 
 
 
 
 
 
 

                    Term Expiration: May 2026 ________ 
Initials     

 



   

 

  
 
 

              
 
 
 
 
 
 
 
 
 
 
 

 
Mayor & Council of Berlin 

 

OATH OF OFFICE 
 
 
 
 

I, Tony Bowen, do swear and affirm that I will support the Constitution of the United 

States; and that I will be faithful and bear true allegiance to the State of Maryland, and 

support the Constitution and Laws thereof; and that I will, to the best of my skill and 

judgment, diligently and faithfully, without partiality or prejudice, execute the office of 

the Town of Berlin Board of Supervisors of Elections according to the Constitution and 

the Laws of the State. 

 
 
      SWORN THIS 25th DAY OF APRIL, 2022. 
 
 
 
         ___________________________ 
         Tony Bowen 
 
 
        ___________________________ 
         Zack Tyndall, Mayor 
 
 
 
 
 
 
 
 
 
 

                    Term Expiration: May 2026 ________ 
Initials     

 



   

 

  
 
 

              
 
 
 
 
 
 
 
 
 
 
 

 
Mayor & Council of Berlin 

 

 
 
 
 
 

  

  

 

 
 
        
 
 
 
          
          
 
 
         
          
 
 
 
 
 
 
 
 
 
 

                    Term Expiration: May 2026 ________ 
Initials     

 

OATH OF OFFICE

I,  Gina Velong,  do  swear  and  affirm  that  I  will  support  the  Constitution  of  the  United

States; and that I will be faithful and bear true allegiance to the  State of Maryland,  and

support  the  Constitution  and  Laws  thereof;  and  that  I  will,  to  the  best  of  my  skill  and

judgment, diligently and faithfully, without partiality or prejudice, execute the office of

the  Town of Berlin  Board of Supervisors of Elections  according to the Constitution and

the Laws of the State.

SWORN THIS  25th  DAY OF  APRIL,  2022.

___________________________
Gina Velong

___________________________
  Zack Tyndall, Mayor
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THE PAST MAYORS OF BERLIN
Samantha Steltzer

SAMANTHA STELTZER

COMMUNICATION INTERN 
FOR THE BERLIN MAYOR'S 

OFFICE

SALISBURY UNIVERSITY, 
CLARKE HONORS COLLEGE

COMMUNICATION AND 
HISTORY DOUBLE MAJOR
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THE PAST MAYOR PROJECT
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RESEARCH

RESEARCH

• Online Resources

• News Articles

• Books about Berlin history

• Calvin B. Taylor House 
Museum

• Carol Rose

• Berlin Welcome Center
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COMPLETED WEBSITE

CLOSER LOOK
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CANVA – FACEBOOK POSTS

FACEBOOK 
POSTS
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VETERANS MEMORIAL

STEPHEN DECATUR MEMORIAL
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EXTRA

THANK YOU
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CMYK - 60/40/40/100
HEX - #000000

PMS - 124C
CMYK - 7.36/35.34/100/0
HEX - #EAA921

yellow color of flag is to match the yellow/gold of the 
maryland flag. Source of pantone matching system
color found below

https://sos.maryland.gov/pages/services/mdflag.aspx

ONE-COLOR OPTIONS for use in situations
where only one-color production is available.

TOWN OF BERLIN, MARYLAND
Flag, Seal and Anchor

TOWN FLAG UNOFFICIAL BRAND MARKOFFICIAL LOGO MARK

Mary Bohlen
Typewriter
Agenda Item #6



Michael R. Wigley, AIA, LEED AP 
W. Zachary Crouch, P.E. 
Michael E. Wheedleton, AIA 
Jason P. Loar, P.E.  
Ring W. Lardner, P.E. 
Jamie L. Sechler, P.E. 

 
 
  
  
 

 

 601 E. MAIN STREET, SUITE 100, SALISBURY, MD 21804-5021 • 410.543.9091  
 1 PARK AVENUE, MILFORD, DE 19963 • 302.424.1441  

 106 NORTH WASHINGTON STREET, SUITE 103, EASTON, MD 21601• 410.770.4744  
www.dbfinc.com 

 

 
April 8, 2022 

 
Town of Berlin 
10 Williams St. 
Berlin, MD 21811 
 

Mr. Jeff Fleetwood,ATTN:
Town Administrator 

 
Recommendation of Award – RFP 2022-01RE:
Smart Water Meter Procurement 

  Berlin, Maryland 
  DBF# 0050A002.070 
 
Mr. Fleetwood: 
 
This correspondence is to provide a recommendation of Award for the Smart Water Meter Procurement 
project, in response to the Town’s RFP 2022-01.  Enclosed, please find one copy of each bidders’ RFP 
submittal package, as well as a copy of the Bid Tabulation for the referenced project.  Davis, Bowen & 
Friedel, Inc., (DBF) has reviewed each bidder’s RFP submittal package for adherence to the Town’s 
Request for Proposals, and present the following information.   
 
Bid Summary (lowest to highest): 
Dover Plumbing Supply   $ 672,852.52 
Dover Plumbing Supply   $ 701,841.52   (Alternate Cost Proposal for all ultrasonic meters) 

$ 754,990.00Core and Main, LP
$ 867,624.00 (Alternate Cost Proposal for reduced number of meters)LB Water Service
$ 1,217,077.00LB Water Service

 
Dover Plumbing Supply 
Reviewing the submittal from Dover Plumbing Supply (DPS), we have the following comments: 
Brand - DPS submitted Zenner brand smart meters.   
Lead Free - The RFP required meters to have a lead-free bronze maincase.  Zenner meters contain a “low-
lead” brass tube, and their literature indicates it complies with Safe Drinking Water Act and NSF 61 
certifications.   
Made in USA - The RFP required that meters shall be made in the USA.  Zenner literature indicates that it 
is a “global” manufacturer, but is unclear if the meters to be provided would be made in the USA.   
Warranty – The RFP required a lifetime warranty on the meter body from the manufacturer.  Zenner meters 
come with a 25-year warranty.   
Compatibility – Zenner literature submitted indicated their meters are compatible with all AMI systems. 
The proposal from DPS is clear that they are proposing an AMI (Advanced Metering Infrastructure) system, 
not an AMR (Automated Meter Reading) system.  The AMR system specified by the Town includes 
handheld and drive-by meter reading devices desire by the Town for a level of redundancy for meter 
reading.   
 
Core and Main, LP 
Reviewing the submittal from Core and Main, LP (C&M), we have the following comments: 

Agenda Item #7



Letter: Town of Berlin – RFP 2022-01 
 April 8, 2022 
 Page 2 
 

Brand – C&M submitted Neptune brand smart meters.   
Lead Free - The RFP required meters to have a lead-free bronze maincase.  Neptune meters are 100% lead-
free and comply with Safe Drinking Water Act and NSF 61 certifications.   
Made in USA - The RFP required that meters shall be made in the USA.  Neptune meters are made in the 
USA.   
Warranty – The RFP required a lifetime warranty on the meter body from the manufacturer.  Neptune 
meters come with a lifetime warranty on the meter body.   
Compatibility – Neptune literature submitted indicated their meters are compatible with all AMR/AMI 
systems 
 
LB Water Service 
Reviewing the submittal from LB Water Service (LBW), we have the following comments: 
Brand – LBW submitted Sensus brand smart meters, which are the Town’s current water meter supplier.   
Lead Free - The RFP required meters to have a lead-free bronze maincase.  The Sensus literature submitted 
by LBW indicates the meters are “Low Lead” meters that comply with Safe Drinking Water Act and NSF 
61 certifications.   
Made in USA - The RFP required that meters shall be made in the USA.  The proposal submitted does not 
indicate where the Sensus meters are manufactured, and we could find no indication online that Sensus 
meters were manufactured in the USA.    
Warranty – The RFP required a lifetime warranty on the meter body from the manufacturer.  Sensus meters 
come with a “limited” 20-year warranty with pro-rated replacement after 15 years.    
Compatibility – Sensus literature submitted indicated their meters are compatible with all AMR/AMI 
systems.  
 
DBF also looked at each meter’s battery life, but found all three meters to have comparable battery life, 
dependent on the frequency of flow readings.   
 
As a result of our evaluation of the three proposals received, based on the criteria set forth in the Town’s 
RFP, the Core & Main proposal to supply Neptune Meters is the proposal that most completely meets the 
requirements and intent of the Town’s RFP.  In our opinion, the pricing provided by Core & Main is 
reasonable and competitive for the equipment and services being provided.   
 
As part of our review of the proposals we contacted several municipal references from each supplier.  Core 
& Main and Neptune have considerable experience with smart water meter AMR/AMI projects of similar 
size and scope with other municipalities.  The references provided by Neptune indicated that they were 
pleased with the meters’ durability, accuracy, and battery life.  They indicated that they had found 
Neptune’s local customer service team to be extremely responsive, knowledgeable, and helpful with 
addressing equipment and technical issues.  They indicated that response times exceeded their expectations 
and the Neptune meter team always worked to quickly resolve any issues that occurred.  They also indicated 
that since instituting the AMR/AMI systems, their metering and billing process had become much more 
efficient and effective.   
 
Based on DBF’s evaluation of the proposals, and our experience with Core and Main, LP, and Neptune 
meters with our municipal clients, DBF trusts that the supplier has the resources and experience necessary 
to complete the project and meet or exceed Town expectations.  Based on our review of the proposals 
submitted, DBF recommends award of the Smart Water Meter Procurement project to Core and Main, LP, 
contingent upon the availability of funds.  Should the Town choose to accept DBF’s recommendation, the 
award amount for the completion of the referenced project would be Seven hundred and fifty-four thousand, 
nine hundred and ninety dollars and 00/100 ($754,990.00).  The final cost will depend on the actual 
installed number of meters, based on the as-bid unit prices.     
 



Letter: Town of Berlin – RFP 2022-01 
 April 8, 2022 
 Page 3 
 

If the Mayor and Council concur, please provide notification to DBF and we will continue the award 
process.  Should you have any questions, comments, or concerns, please contact me at 410-543-9091. 
  
Sincerely, 
DAVIS, BOWEN & FRIEDEL, INC. 
 
 
 
Joshua J. Taylor, P.E. 
Associate 
 
N:\00\050A\050A002\0050A002.070 - Smart Meter Upgrades\Bidding\2022-04-08.Fleetwood Award Recom.docx 

 
Enclosures 
 
cc:  Mary Bohlen, Town of Berlin   

tayj
New Blue



BID RESULTS

ITEM NO. DESCRIPTION OF WORK
SIZE OR 
DEPTH

UNIT
EST 
QTY

Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price

1 8” EA 2  $      5,794.00  11,588.00$        $      5,794.00  11,588.00$         $      9,500.00  19,000.00$        $     2,815.86  5,631.72$          $     2,815.86  5,631.72$        
2 6” EA 4  $      5,002.00  20,008.00$        $      5,002.00  20,008.00$         $      6,100.00  24,400.00$        $     2,248.50  8,994.00$          $     2,248.50  8,994.00$        
3 4” EA 10  $      4,646.00  46,460.00$        $      4,646.00  46,460.00$         $      3,700.00  37,000.00$        $     1,535.25  15,352.50$        $     1,535.25  15,352.50$      
4 3” EA 3  $      4,292.00  12,876.00$        $      4,292.00  12,876.00$         $      3,000.00  9,000.00$          $     1,363.49  4,090.47$          $     1,363.49  4,090.47$        
5 2” EA 77  $      3,946.00  303,842.00$     ‐$                     $      1,100.00  84,700.00$        $     1,059.44  81,576.88$        $     1,059.44  81,576.88$      
6 1.5” EA 23  $      3,771.00  86,733.00$        $      3,771.00  86,733.00$         $         900.00  20,700.00$        $        399.55  9,189.65$          $        399.55  9,189.65$        
7 1” EA 60  $         371.00  22,260.00$       ‐$                     $         455.00  27,300.00$        $        298.16  17,889.60$        $        268.86  16,131.60$      

8
5/8” x 
3/4”

EA 1850  $         284.00  525,400.00$     ‐$                     $         235.00  434,750.00$      $        247.24  457,394.00$      $        263.86  488,141.00$    

9

Procure and Install Smart Meter Data 
Collectors and Hardware on Existing Town 
Elevated Water Storage Towers on Franklin 
Avenue and MD Route 346.

‐‐ EA 2  $   66,755.00  133,510.00$     ‐$                     $   30,000.00  60,000.00$        $  25,369.00  50,738.00$        $  25,369.00  50,738.00$      

10
Procure and Deliver “Handheld” Mobile 
Meter Reading Device

‐‐ EA 1  $      6,500.00  6,500.00$          $      6,500.00  6,500.00$           $      6,500.00  6,500.00$        

11
Procure and Deliver “Drive‐by” Mobile Meter 
Reading Device.

‐‐ EA 1  $      6,500.00  6,500.00$          N/A  N/A  $   11,000.00  11,000.00$      

12
Procure and Deliver Electronic Tablet Devices 
(iPad with latest iOS)

‐‐ EA 4 500.00$          2,000.00$         500.00$          2,000.00$          500.00$          2,000.00$         3,280.50$      13,122.00$       3,280.50$      13,122.00$      

13 Provide Cloud Based Meter Reading Software ‐‐ LS ‐‐ 21,700.00$     21,700.00$       21,700.00$     21,700.00$        11,140.00$     11,140.00$      

14
Provide Annual Software Maintenance and 
Updates (Lump Sum Cost per Year)

‐‐ LS/YR ‐‐ 17,700.00$     17,700.00$       17,700.00$     17,700.00$        7,500.00$       7,500.00$         8,873.70$      8,873.70$         8,873.70$      8,873.70$        

Indicates Mathematical Error Corrected by DBF
Indicates cost difference in alternative proposal

Procure and Deliver Smart Meters, and All 
Required Hardware, Complete

LB Water Service LB Water Service        
(Alternate Cost Proposal)

                                                      Total Base Bid (Items 1 ‐14)   1,217,077.00$                            867,624.00$                                

TOWN OF BERLIN
REQUEST FOR PROPOSALS ‐ SMART METER EQUIPTMENT PROCUREMENT

DBF # 0050A002.070

754,990.00$                                672,852.52$                               701,841.52$                              

MARCH 22, 2022

 NOT APPLICABLE COVERED 
UNDER LINE #12 

NOT APPLICABLE TO          
ZENNER METER AMI SYSTEM 

COVERED UNDER LINE #14

 NOT APPLICABLE COVERED 
UNDER LINE #12 

 NOT APPLICABLE TO         
ZENNER METER AMI SYSTEM 

COVERED UNDER LINE #14

Core and Main LP
Dover Plumbing 

Supply                
[Positive Placement and Ultrasonic 

Meters]

Dover Plumbing 
Supply                

(Alternate Cost Proposal)                       [All 
Ultrasonic Meters]



 
 

MOTION TO APPROVE No. 2022-02 
 
 
 

 
 

A motion of the Mayor and Council of the Town of Berlin approving the recommended 
health care renewal with CareFirst. 
 
 
Approved this _____ day of _______________, 20____ by the Mayor and Council of 
the Town of Berlin, Maryland by affirmative vote of ______ to ________opposed, with 
______abstaining. 
 

_______________________________    
Dean Burrell 
Vice-President of the Council 

 
 
Approved this _____day of __________, 20____ by the Mayor of the Town of Berlin.  
 
 

           _______________________________ 
 Zack Tyndall, Mayor 
 President of the Council 

      
 
ATTEST:  _______________________________ 
  Mary Bohlen 
  Deputy Town Administrator  
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C a r e f i r s t  A l t e r n a t i v e  R e n e w a l  L o y a l t y  C r e d i t  w /  H R A

7

Adjustments:
➢ Slight plan modification plan to the 

Advantage health plan (no impact to 
employees)

➢ Reduce HRA budgets (above current 
actual but below 2021 budgets)

Results:
➢ No carrier change
➢ No employee benefit change
➢ No employee payroll deduction 

change
➢ Budget Impact:

➢ 3.71% increase vs current
➢ Annual increase: $39,878

Plan Name BC HMO HRA MV4 BC HMO HRA MV4 BC Adv. HRA MV4 BC Adv. HRA MV2

Plan Type OA HMO OA HMO POS POS

Member Pays: Member Pays: Member Pays: Member Pays:

Deductible (Ind. / Fam) $5,000 / $10,000 $5,000 / $10,000 $5,000 / $10,000 $5,000 / $10,000

Coinsurance (most services) 0% 0% 0% 30%

Rates                 # #

Employee 29 $571.98 $644.81 1 $638.67 $683.40

Employee & Spouse 15 $1,315.60 $1,483.09 0 $1,468.94 $1,571.83

Employee & Child(ren) 3 $1,058.19 $1,192.92 2 $1,181.53 $1,264.29

Family 11 $1,738.85 $1,960.25 3 $1,941.56 $2,077.56

Monthly Totals 58 $58,623.34 $66,087.47 6 $8,826.41 $9,444.65

Increase % 12.73% 7.00%

HRA  - Ded. Funding # 4,500 / 9,000 4,500 / 9,000 # 4,500 / 9,000 4,500 / 9,000

Monthly Totals 58 $19,575.00 $16,965.00 6 $2,475.00 $2,145.00

Utilization % 60% 52% 60% 52%

HRA - Coins. Funding # 1,650 / 3,300 1,650 / 3,300 # 1,650 / 3,300 1,650 / 3,300

Monthly Totals 58 $0.00 $1,196.25 6 $0.00 $151.25

Utilization % 0% 10% 0% 10%

HRA Projection Change

Current Budget Annual $264,600.00

Projected Actual Annual $234,944.00

Adjusted Annual $245,490.00

Rates & HRA                # #

Employee 29 $796.98 $853.56 1 $863.67 $892.15

Employee + Spouse 15 $1,765.60 $1,900.59 0 $1,918.94 $1,989.33

Employee + Child(ren) 3 $1,508.19 $1,610.42 2 $1,631.53 $1,681.79

Family 11 $2,188.85 $2,377.75 3 $2,391.56 $2,495.06

Monthly Totals 58 $78,198.34 $84,248.72 6 $11,301.41 $11,740.90

Increase % 7.74% 3.89%

Current Monthly Total $89,499.75

Annual Loyalty Credit $38,000.00

Monthly Credit Adjusted $3,166.67

Renewal Monthly Total w Credit $92,822.95

Overall Increase % 3.71%



Berlin Fire Company

Quarterly Update

January 1 – March 31, 2022
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OPERATIONS
RESPONSE 

REPORT



Fire-Rescue  
January 1 – March 31, 2022

In-Town Fire/Rescue Call Responses

39
45.3% of calls

(Out Town—47---54.7%)
Total Increase of 28 calls—48% increase



Fire-Rescue
January 1 – March 31, 2022

Busiest Day
Monday

Followed by Saturday

Busiest Times of Day
10 am to 11 am

Followed by 1 pm to 2 pm



Fire-Rescue 
January 1 – March 31, 2022

Simultaneous Calls

14 times—2 OR more fire, rescue calls
occurring at the same time



Fire-Rescue 
January 1 – March 31, 2022

Response Time

4.08 minutes  

Total Decrease in Response Times 
by 0.2 minutes (4.28)

County response time standard to respond from station is 6 minutes 
pg 29-Matrix report—nine minutes or less to respond



ADMINSTRATIVE
and

FINANCIAL
REPORT



Fire-Rescue 
January 1 – March 31, 2022

Volunteer Manpower
Emergency Calls---1184.85 volunteer hours

Non-Emergency—Training, Meetings, 
Fundraisers, etc.

1192.59 volunteer hours
TOTAL VOLUNTEER HOURS—2,377.44

Many other items—standby-administrative, etc.



Fire-Rescue 
January 1 – March 31, 2022

• Revenue Budget Highlights
--Fund Raisers—

Friday Night Dinners--$6400
accomplished goals of fundraising and minimal time to volunteers

--Received last quarter Town funding payment



Fire-Rescue
January 1 – March 31, 2022

• Expense Budget Highlights
Vehicle Fuel—currently over budget with one quarter 

remaining
Vehicle Maintenance—currently over budget with one

quarter remaining---one engine pump repairs

in progress
Building Repairs—at budget amount with one quarter  

remaining—plumbing repairs—1965 building

Increased costs for FY22-23 budget not in control of 
fire company—utilities-contracted services-parts



Requests from Surplus/ARPA Funds

• Breathing Apparatus
• Apparatus
• Rear Parking Lot



Capital Apparatus Replacement

Engines—33 and 23 years old
Another 15 years old

Rescue—22 years old



Berlin Fire Company
Emergency Medical Services

Quarterly Update

January 1 – March 31, 2022



OPERATIONAL
REPORT



EMS 
January 1 – March 31, 2022

In-Town  EMS Call Responses

252

62.38% of calls
(152 Out of Town-37.62%)

Increase from Last Yr +46 (+12.56%)



EMS
January 1 – March 31, 2022

In-Town

TRANSPORTS 166
65.88 %

NON-TRANSPORTS    86
(Out Town-86 trans—66 non)



EMS
January 1 – March 31, 2022

Busiest Days

Tuesday followed by Monday

Busiest Times of Day

10 am to 11 am

Followed by 12 pm to 2 pm



EMS
January 1 – March 31, 2022

Response Times

.94 minute average (56.4 seconds)

(This includes second run night time and third 
run calls that may be full volunteer response 

from home)

Increase in simultaneous calls—increased 
hospital times for offloading

Last Year – 1 minute (60 seconds)
(page 29-Matrix report—60 seconds for staffed station)



ADMINISTRATIVE
AND

FINANCIAL
REPORT



EMS
January 1 – March 31, 2022

• Revenue Budget Highlights

Annual Drive—completed at budget projection

General Donations--$1800 higher

*OC Paramedic Foundation solicitation*

Invoicing at projected revenue amount

Last Quarter Payment Received from Town for FY21-22

County Provided an additional $115,000 for supplemental personnel

Added an Emergency Medical Technician/Firefighter

7 am to 7 pm—Daily 



EMS 
January 1 – March 31, 2022

• Expense Budget Highlights

Computer—over budget—2 tablet computers

needed on ambulances to complete patient 

care reports--$6250 total

Fuel—$700 over projected quarterly expenses

Vehicle Maintenance/Repair--$6000 over budget 

with one quarter remaining—age of 

units-cost increases 

Payroll--$12,000 overage due to filling shifts                                                   



EMS Capital Funds Summary
No Capital Funds for Ambulance Replacements

Replacements Due--2025-2027-2029

All County Funds Received for per ambulance 
allocation are being used to pay ambulance

Loan Payment—No Town Funds provided 

Cardiac Monitors are at end of life—

$80,000

EMS has NO contingency funds for emergencies



Request from Surplus or ARPA 
Funds

• Cardiac Monitors--$40,000

• Event Response Vehicle--$40,000

• Ambulance Replacements--$630,000



Additional Staffing

It is imperative that we increase our staffing

to four persons 24/7. 

Town has planned for additional funds for these 
2 positions but not for additional operating 
costs.



  
 

 
 
 
 

Check Run Reports for: 
03.30.22 
04.08.22 
04.13.22 
04.18.22 
04.19.22 

 
 
 

**Full Check Runs Available in Online Packet 
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