
 

  

To access the Meeting via Facebook, please click the blue Facebook icon at the top of any page on 
www.berlinmd.gov, or type @townofberlinmd in the Facebook search bar. QR code links to online packet. 

Anyone having questions about the meetings mentioned above or needing special accommodations should 
contact Town Administrator Jeffrey Fleetwood at (410) 641-4002. Written materials in alternate formats for 

persons with disabilities are made available upon request.  TTY users dial 7-1-1 in the State of Maryland/outside 
Maryland dial 1-800-735-2258. 

BERLIN MAYOR AND COUNCIL 
Meeting Agenda 

 
Berlin Town Hall 
10 William Street 

Monday, March 28, 2022 
    
 
7:00 PM  REGULAR SESSION – Council Chambers 

1. Approval of the Minutes for:  
a. Regular Session of 03.14.22 
b. Special Executive Session 03.21.22 
c. Statement of Closure for Special Executive Session 03.21.22 

 
2. Swearing In: Brian Robertson – Historic District Commission (Alternate) 

 
3. Public Hearings: 

a. Ordinance 2022-02: Establishing Regulations governing Short-term Rentals – Planning 
Director David Engelhart 

b. Ordinance 2022-03: Establishing an FY 2023 Tax Rate – Mayor Zack Tyndall and Finance 
Director Natalie Saleh 

 
4. Proclamations 2022-02: Recognizing April as Fair Housing Month – Mayor Zack Tyndall and Deputy 

Town Administrator Mary Bohlen 
 

5. Discussion Items: 
a. Heron Park RFP Update – Mayor Zack Tyndall 
b. Use of Parcel 0842 on Flower Street for Memorial Day Parade – Mayor Zack Tyndall 

 
6. Town Administrator’s Report  

 
7. Departmental Reports 

 
8. Comments from the Council 

 
9. Comments from the Mayor 

  
10. Comments from the Public  

 
11. Comments from the Press  

 
12. Adjournment 

 
 





















  Agenda Item #2 

 

  
 
 

              
 
 
 
 
 
 
 
 
 
 
 

 
Mayor & Council of Berlin 

 

OATH OF OFFICE 
 
 
 
 

I, Brian Robertson, do swear and affirm that I will support the Constitution of the United 

States; and that I will be faithful and bear true allegiance to the State of Maryland, and 

support the Constitution and Laws thereof; and that I will, to the best of my skill and 

judgment, diligently and faithfully, without partiality or prejudice, execute the office of 

the Town of Berlin Historic District Commission according to the Constitution and the 

Laws of the State. 

 
 

      SWORN THIS 28th DAY OF MARCH, 2022. 
 
 
 
         ___________________________ 
         Brian Robertson (Alternate) 
 
 
        ___________________________ 
         Zack Tyndall, Mayor 
 
 
 
 
 
 
 
 
 
 

                    Term Expiration: April 2025 ________ 
   Initials    



           

 

 
 

 
 

 
 

 
 

  

 

    

 

 

 

   

   

 

 

 

   

   

 

 

(d)  Requirements.  (1) Any dwelling unit or portion thereof offered as a short term rental shall 

conform to the provisions of this Section.  

 

 (2) License.  Prior to offering a dwelling unit or portion thereof as a short term rental, 

the property owner shall file an application for a short term residential rental license on forms 

provided by the Town.  The application must be accompanied by an initial application fee in the 

amount of $350.00 and the property owner must agree to make the dwelling unit available for 

inspection in order to verify that the dwelling unit is in compliance with all applicable building 

code provisions, including those of the Worcester County Fire Marshal’s office. Applications 

must include a floorplan indicating the intended rental space and an emergency egress plan. 

Floorplans with an emergency egress plan are required to be posted in each rented sleeping 

area of a short term rental. Upon passing said inspection, the property owner will be issued an 

annual short term residential rental license upon the payment of an annual license fee of 

$125.00. The license must be renewed annually, and the Town of Berlin reserves the right to 
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ORDINANCE 2022-02

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE TOWN OF BERLIN, MARYLAND, A MARYLAND 
MUNICIPAL CORPORATION, ESTABLISHING REGULATIONS GOVERNING SHORT TERM RENTALS OF 

DWELLINGS LOCATED WITHIN THE TOWN OF  BERLIN.

BE IT  ENACTED BY THE MAYOR AND COUNCIL OF THE TOWN OF BERLIN THAT A NEW SECTION, CHAPTER
  8, ARTICLE II, SECTION 8-30 BE ENACTED TO READ AS FOLLOWS:

§8-30.  Short Term Rental Licensing.

(a)  Generally.  It is the intent of this section and the regulations stated  herein to maintain the

character  of  residential  neighborhoods  in  the  Town of  Berlin  and  to  protect  the  health,  safety

and  general  welfare  of  residents  while  allowing  short  term  rentals  to  exist  under  certain

conditions and circumstances.

(b)  Definitions.  (1) Short Term Residential Rental means the use of all or any part of a dwelling

unit  to  provide  accommodations,  not  to  exceed  28  consecutive  days,  to  guests  for  sleeping  or

lodging  purposes  in  exchange  for  a  monetary  remuneration,  including  accommodations

facilitated by an internet hosting platform.  A Bed and Breakfast is not included in this definition.

(c)  Eligible Zone.  (1) Short Term Residential rentals are permitted in the  incorporated limits of the

Town  of  Berlin  including  R-1,  R-2,  R-3,  R-4,  B-1,  B-2,  and  B-3  Districts,  subject  to  the  licensing

requirements and regulations contained herein.



 

 

inspect subject properties at any time and before annual renewal. Each property owner shall 

provide the name and contact information for a responsible agent(s) who are available for 

contact twenty-four (24) hours per day and seven (7) days per week. A responsible agent(s) 

must be capable of responding to the property twenty-four hours per day and seven days per 

week and be located within a thirty (30) mile radius of the Town of Berlin’s incorporated limits. 

The licensee is responsible for ensuring accurate emergency contact information is on file with 

the Town of Berlin. The rental license shall be posted in both a prominent interior location and a 

prominent exterior location on the addressed side and visible from the roadway. All advertising, 

whether by print, electronic, audible, or in any other forms or substance designed or used to 

inform as to the availability of any property for rent which is the subject of the license, shall 

contain the valid rental license number associated with the property. A short term residential 

rental license is not transferable. Short term residential units are subject to the State of 

Maryland lodging taxes as administered by the Worcester County Maryland Treasurer’s office. 

 

 (3) Duration of License. Licenses are issued for the duration of one (1) fiscal year 

concurrent with the Town of Berlin’s fiscal year. Licenses will not be pro-rated.  

 

 (4) Renewal of License. A short term rental license may be renewed as long as the 

licensee is in compliance with this Section and other Sections of the Town Code and upon 

payment of the annual license fee of $125.00.  

 

(5) Lapse of License. Short term rental licenses that are not in compliance with this 

Section or other Sections of the Town Code for more than thirty (30) calendar days will be 

deemed expired and must complete a new application.  

 

 (6) Occupancy.  Every bedroom occupied for sleeping accommodations shall contain not 

less than 70 square feet of floor area unobstructed other than by furniture for each occupant.  

The number of occupants shall not exceed the sum total of all occupants permitted in each 

bedroom of the structure as per Chapter 6, Article V, “Housing Standards,” Section 6-121, “Floor 

Space and Occupancy,” of this Code.  

 

 (7) Parking. One additional off-street parking space per each bedroom rented shall be 

required in addition to the parking required in the zoning district where the structure is located. 

 

 (8) Records. The property owner shall maintain a record of the names of all lodging 

guests who stay at the property, including their address, phone number, email address and the 
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amount of monetary remuneration received.  Such records shall be provided upon request to 

Town officials and to Worcester County Treasurer’s Office officials. 

 

 (9) Signage. On premise signage shall not be permitted on licensed property. 

 

 (10) Events. The hosting of functions and events, including but not limited to wedding 

ceremonies, wedding receptions, family reunions, birthday and anniversary celebrations, 

corporate and employee parties, and other similar gatherings of persons other than the 

authorized lodging guests, shall be prohibited in association with any short term rentals, 

regardless of whether or not any form of compensation or barter has been paid or received by 

any individual or firm for the event. 

 

 (11) The Mayor and Council by Resolution may establish additional standards, 

regulations, or require additional information as deemed necessary to enforce the provisions of 

this Section and protect the integrity of the community.  

 

(e) Violations. Violations and enforcement are the responsibility of the Planning Director or 

Housing Inspector pursuant to the Town Charter. A decision by the Planning Director to revoke a 

license may be appealed to the Housing Board of Review.  

 

  (1) Renting without a License. Rental of a property as defined by this Ordinance without 

a license will result in a reoccurring fine of $600.00 for each thirty (30) day period of operation. 

 

(2) Other Violations. A violation of any requirement of this Section or other Sections of 

the Town Code, excluding renting without a license as defined in Section (e)(1), will result in a 

Civil Violation of $100.00. Repeat or continuing violations will result in a fine of $200.00 and may 

result in revocation of the Short Term Rental License for the remainder of the licensing period 

plus (1) year.  

 

 

 

 

 
  

 



 

 

THIS ORDINANCE was introduced and read at a meeting of the Town Council held on the 28th day of 

February, 2022, and thereafter a statement of the substance of the Ordinance having been published as 

required by law. 

 

 A PUBLIC HEARING was held and this Ordinance was adopted this ___ day of _______________, 

2022, by the Mayor and Council of the Town of Berlin, Maryland by affirmative vote of ________ in 

favor, to _____ opposed, with _______ abstaining.  

 
      

      ___________________________________ 
     Dean Burrell, Vice-President of the Council 
 
 

 Approved on this ______ day of _______________, 2022 by the Mayor of the Town of Berlin 

and was therefore effective twenty (20) calendar days later on the ____ day of ________________, 

2022. 

 
            
      _________________________________________ 
      Zack Tyndall, Mayor and President of the Council 
 
 
 
 
 
________________________________________ 
ATTEST: Jeffrey Fleetwood, Town Administrator 
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ORDINANCE 2022-03 
 

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE TOWN OF BERLIN, 
MARYLAND, A MARYLAND MUNICIPAL CORPORATION, SETTING THE REAL 

PROPERTY TAX RATE FOR FISCAL YEAR 2023 
 
 
WHEREAS the Town Charter § C3-10 requires that the Mayor and Council pass an Ordinance 
setting the real property tax rate necessary to sustain the Town’s budget; and 
 
WHEREAS the Mayor and Council have determined what the real property tax rate shall be. 
 
NOW THEREFORE, BE IT RESOLVED by the Mayor and Council of the Town of Berlin, 
Maryland that the tax rate for fiscal year 2022-2023 shall be $.815 per $100.00 of assessed value 
of real property located within the Town limits of Berlin, Maryland. 
 
 
THIS ORDINANCE was introduced and read at a meeting of the Town Council held on the 
______ day of __________________, 20______, and thereafter a statement of the substance of 
the Ordinance was published as required by law. 
 
 
A PUBLIC HEARING was held and this Ordinance was adopted this ______ day of 
___________________, 20________,  by the Mayor and Council of the Town of Berlin, 
Maryland, by affirmative vote of _______ in favor to _______ opposed, with _______ 
abstaining, and _______ absent. 

 
          
    ______________________________________ 

      Dean Burrell Sr., Vice President of the Council 
 
This Ordinance was approved this ______ day of ___________________, 20________ by the 
Mayor of the Town of Berlin and is effective at the start of the 2023 Fiscal Year on July 1, 2022. 
 

 
 
_______________________________________ 

      Zackery Tyndall, Mayor 
      President of the Council 
ATTEST: 
 
 
_______________________________________ 
Jeffrey Fleetwood, Town Administrator 

 
 



ADOPTION:
FY23 TAX RATE 
Presented by Mayor Zack Tyndall 
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ADDITIONAL
INCOME 

$143,948
BY KEEPING THE TAX RATE AT $0.815

(SAME TAX RATE AS FY22)  



Bonuses and/or COLA's for the 43 full time employees

in the General Fund 

EMPLOYEES (+ $76,874.87) 

This study is required before the Town can enter into

the Law Enforcement Officers Pension System (LEOPS)

UPDATED LEOPS STUDY  

To cover two additional Firefighter/EMT-B positions

providing the Town of Berlin with two fully staffed

Advance Life Support Ambulances 24/7  

INCREASE IN EMS FUNDING (+ $125,000) 

DRAFT
HIGHLIGHTS



The Town is projected to receive $230,000 in Highway

User Revenues (HURs) that can be used for projects

such as street improvements, bicycle/pedestrian

paths, and road maintenance

HUR'S 

In FY22, we began rolling back the practice of taxing

the Electric Utility providing an additional $182,076 in

operating revenue for our Electric Department 

ENDING "IN LIEU OF TAX"

Projects including repairing brickwork at Town Hall,

improving security, and investing in park

improvements 

ADDITIONAL 

DRAFT
HIGHLIGHTS
CONT. 



WHAT IS NEXT?

Presentations from

each town

department, the

Berlin Fire

Company, and

Berlin EMS

GENERAL
FUND WORK

SESSION
(APRIL 4TH) 

Presentations from

Water, Sewer,

Stormwater, and

Electric departments

UTILITY FUND 
 WORK SESSION
(APRIL 11TH &

18TH)

Mayor and Council

discussion

regarding allocation

of ARPA Funds

ARPA
SPENDING

PLAN
(TBD)

Mayor Introduces

FY23 Budget for

consideration by the

Council

BUDGET
INTRODUCTION

(MAY 9TH)






Council adopts FY23

budget

BUDGET
ADOPTION

(MAY 23RD)



Mayor & Council of  
Berlin, Maryland 

PROCLAMATION 2022-02 

A PROCLAMATION OF THE MAYOR AND COUNCIL OF THE TOWN OF BERLIN  

RECOGNIZING APRIL 2022 AS FAIR HOUSING MONTH 

March 28, 2022 

WHEREAS the Congress of the United States passed the Civil Rights Act of 1968, in which it was declared that the law of the 
land would guarantee the rights of equal housing opportunity, and   
 
WHEREAS the month of April is recognized by the federal government as Fair Housing Month and realtors, developers,  
financial institutions, landlords, tenants and the public at-large are reminded that it is illegal to discriminate in housing on the 
basis of age, race, religion, sex or national origin,  and 
 
WHEREAS fair housing groups and the Maryland Department of Housing and Community Development have, over the years, 
received complaints of alleged illegal housing discrimination, and 
 
WHEREAS the State of Maryland, through the Maryland Department of Housing and Community Development, supports  
fairness in housing through a variety of programs and working partnerships with the federal government, local governments 
and private sector businesses to ensure better living conditions for all Marylanders, and 
 
WHEREAS equal housing opportunity is a condition of life in our community that can and should be achieved; 
 
NOW THEREFORE, be it proclaimed that the MAYOR AND COUNCIL OF THE TOWN OF BERLIN hereby declare the 
month of April 2022 as FAIR HOUSING MONTH in the Town of Berlin citizens. 
 
  WITNESS MY HAND AND SEAL, THIS ______ DAY OF APRIL, 2022. 

____________________________________  ___________________________________ 
Zackery Tyndall  - Mayor     Jeff Fleetwood -  Town Administrator 
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