
 

 
BERLIN MAYOR AND COUNCIL              

 
Monday, January 10, 2022 

    
 
 
EFFECTIVE 01/05/2022: SPECIAL NOTICE: This Meeting of the Mayor and 
Council will be held virtually via Zoom. Meetings will also be streamed live on 
Facebook for viewing only.  
 
Every effort will be made to have meeting packets posted by 5:00 p.m. on the 
Wednesday before the meeting. 

• Advance questions will be accepted until 12:00 PM/NOON on the day of the 
meeting.  Submit to: 

o Email: info@berlinmd.gov, please use Meeting Comments as your subject. 
o Fax to: 410-641-2316. 
o Mail to: Berlin Town Hall, Attn: Meeting Comments, 10 Williams St., Berlin, MD 21811. 

It is recommended that mail be posted no later than the close of business on the 
Friday before the meeting to help ensure delivery. The Town of Berlin is not 
responsible for delays or delivery failures on the part of the USPS or other delivery 
service. 

o Drop off: Drop off in one of the two drop boxes at Town Hall – one is at the rear of 
the building behind the stair tower, and the other is at the corner of Bay and Williams 
Street on the building. 

• Questions and Comments during the meeting: 
o Via Zoom during the meeting at the invitation of the Mayor.  
o Questions and comments will not be taken via Facebook. 

• You may join the public sessions in one of three ways: 
o Via computer or mobile device with audio. 
o Via computer to watch and phone to hear. Interaction only available via 

computer/device. 
o Via phone only – no ability to interact. 

To join the Zoom Meeting, please go to: 
 
Regular Session – 7:00 PM 

Via Computer: https://us06web.zoom.us/j/89558043231 
Phone: 301-715-8592  

     
To watch the Meeting on Facebook, please click on the blue Facebook icon 
at the top of any page on the Town website, www.berlinmd.gov, or type 
@townofberlinmd in the Facebook search bar.    

Your patience and understanding as we work to meet the restrictions on gatherings 
while still conducting Town business is truly appreciated. 

To receive future meeting notifications directly to your email, please sign-up at the 
bottom of any page on our website.  

mailto:info@berlinmd.gov
https://us06web.zoom.us/j/89558043231
http://www.berlinmd.gov/
http://www.berlinmd.gov/
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BERLIN MAYOR AND COUNCIL              
Meeting Agenda 

 
Berlin Town Hall 
10 William Street 

Monday, January 10, 2022 
    
 
7:00 PM  REGULAR SESSION – VIA ZOOM  
 

1. Approval of the Minutes for:  
a. Closed Session of 12.10.21 
b. Statement of Summary of Closed Session of 12.10.21 
c. Closed Session of 12.13.21 
d. Statement of Summary of Closed Session of 12.13.21 
e. Regular Session of 12.13.21 
f. Closed Session of 12.15.21 
g. Statement of Summary of Closed Session of 12.15.21 

 
2. Notification of Council Vote via email re: Use of Henry Park by 4STEPS Therapeutic Riding Program 

– Mayor Zack Tyndall 
 

3. Presentation: Review of 2021 – Mayor Zack Tyndall 
 

4. Discussion re: LEXIPOL Proposal – Chief Downing 
 

5. Town Administrator’s Report  
 

6. Departmental Reports 
 

7. Comments from the Council 
 

8. Comments from the Mayor 
  

9. Comments from the Public  
 

10. Comments from the Press  
 

11. Adjournment 
 

** Please refer to the prior page, the cover sheet, for additional instructions on accessing the meeting 
via Zoom. Anyone having questions about the meetings mentioned above or needing special 

accommodations should contact Town Administrator Jeffrey Fleetwood at (410) 641-4002. Written 
materials in alternate formats for persons with disabilities are made available upon request.  TTY users 

dial 7-1-1 in the State of Maryland/outside Maryland dial 1-800-735-2258. 
 





























THE TOWN 
OF BERLIN AT 
A GLANCE
OCTOBER 13, 2020 TO DECEMBER 31, 2021 

Prepared by Mayor Zack Tyndall

AGENDA ITEM #3



Zack Tyndall
Mayor

Operational Overview

Employee turnover remained below 3%
70 full-time employee
2 part-time employee
3 unfilled positions



Zack Tyndall
Mayor

Awards and
Accomplishments

Zack Tyndall
Mayor



Employment Milestones: 2020

Zack Tyndall
Mayor

35 Years
Marvin Smith
Claude Littleton

30 Years
Edward Webb
Donald Hurley

25 Years
Robert Fisher
Willie Mumford

20 Years
August Wienhold

10 Years
Natalie Saleh
Timothy Lawrence
Jeffrey Fleetwood

5 Years
Marcus Pitts
Earlest Satchell

 1 Year
Cody Chesser
David Davis
Beth Pusey 



Employment Milestones: 2021

Zack Tyndall
Mayor

40 Years
Bernita Downing

30 Years
Mary Bohlen
Arnold Downing
Noah Evans

25 Years
Merle Bragg
Michael Campbell

20 Years
Michael OConnor

15 Years
JoAnn Unger
Samuel Corbin
Carolyn Duffy

15 Years con't
James Latchum
Michelle Townsend
Shirley White

10 Years
Jessica Collins
David Gaskill
Meredith Moore

5 Years
Chris Coard
Kelsey Jensen

1 Year
Jason Odegaard
Anthony Rhode
David Fluhart
Avery Marshall 



Electric Department

Caleb: 2021 Hard Hat Safety Award
Allen: 202 Safety Award for Departmental Overall Safety 
Linesman Apprentices: Caleb Hunter (Step 5 of 8) and
David Fluhart (Step 3 of 8)
American Municipal Power (AMP) 99.9% reliability 
AMP Transmission and Distribution Safety Award
AMP Resolution for Mutual Aid Response to Dover, DE
American Public Power Association (APPA) RP3 Gold
Member Status 
Saved our electric utility customers approximately
$600,000 from peak shaving operations
RPS legislation (HB 376 and SB 153) passed saving utility
customers approximately $530,054 over the next two years

Zack Tyndall
Mayor



Police Department 

PFC Marshall: Leads the Department in Criminal Arrests,
Drug Violations, Drug Seizures, and Traffic Stops, "Officer
of the Year 2021"
PFC Bratten: "Citation of Excellence" and passed Firearms
Instructor School with a 99% 
PFC Rhode: "Citation of Excellence" and "Citation of Merit
and Unit Citation" and "Life-Saving Citation"
PFC Lloyd:  Leads the Department in DUI Arrests and
received a "Unit Citation"
PTL Odegaard: "Unit Citation"
Lt. Lawson: "Citation of Merit and Unit Citation" 
A/Sgt. Bragg: "Unit Citation" and "Life-Saving Citation"
Detective, Cpl. Collins: "Unit Citation" 
A/Cpl. Bireley: "Unit Citation"
SPO Kerr: "2020 Officer of the Year" 

Zack Tyndall
Mayor



Maryland Municipal League (MML)

Mayor Zack Tyndall
President-Elect of the Maryland Mayors
Association 

Chief of Police Arnold Downing
Chairman of the Police Executive Association 
MML Board of Directors
MD Police Training and Standards
Commission

Zack Tyndall
Mayor



Other Awards and Accomplishments 

20-year member of Local Government Insurance
Trust (LGIT)
Recertification of Sustainable Maryland
designation
Recertification of Bee City designation
Received Gold Star Award from MD Coastal Bays 
Best Small Town in America for Shopping
Top 10% Attraction Rating on Trip Advisor
Cody Chesser passed his Class 2 Water test
Kelsey Jensen received a Certificate of
Appreciation as a member of the Clerk’s Outreach
Committee 

Zack Tyndall
Mayor



Welcomed the following employees 

Zack Tyndall
Mayor

Jimmy Charles, Director of Public Works
Justin Newsome, Stormwater General Laborer 
Adam Hall, Equiptment Operator in Public Works
PFC Marshall, PFC Rhode & Joker (K-9), and PTL
Odegaard were sworn into the Police Department 



Grants

Zack Tyndall
Mayor



$122,375 grant from the Maryland
Energy Administration for 48.95KW

rooftop solar project 

Zack Tyndall
Mayor



$500,000 Strategic Demolition Grant 
from Maryland Department of Housing 

and Community Development

Zack Tyndall
Mayor



Other Grants 

RELIEF grant for residential electric customers
Town of Berlin Energy Assistance 
USDA Police Vehicles  
State Police Aid
Community Legacy (Façade Improvement)
Worcester County Arts Council
Governor's MD-SERI Grant
Maryland State Arts Council
Main Street Improvement 
Community Parks and Playgrounds from the
Maryland Department of Natural Resources for
permanent restrooms at Stephen Deactur Park 

Zack Tyndall
Mayor



Capital
Projects

Zack Tyndall
Mayor



Replaced pavilion roofs at
 Dr. William Henry Park and

Stephen Decatur Park

Zack Tyndall
Mayor



Replaced roof at the Power Plant 

Zack Tyndall
Mayor



Other Capital Projects

Submersible pump for water well #2
HVAC system at spray site A
Realtime Automated Controller (RTAC) for power
plant engine monitoring
Street Sweeper
Roof replacement at Planning Building
Replaced 37 windows at Town Hall 

Zack Tyndall
Mayor



Financial 
and Budget

Management

Zack Tyndall
Mayor



Budgets and Audits

Received favorable independent audits for FY20
and FY21
Improved budget schedule for internal and
external purposes
Created improvements to the budget process for
FY23
Presented public quarterly report 
Began publishing the check registers in public
meeting packets
Tracked budget expenditures by department

Zack Tyndall
Mayor



Other Finance Accomplishments

Established and adopted a General Fund Reserve
Policy
Worked to build back the General Fund Reserves
Identified 400+ water meters that were reading
incorrectly and implemented a replacement
schedule
Worked with customers to collect or begin
repayment of utility and miscellaneous accounts
receivable previously identified in auditors
reports 

Zack Tyndall
Mayor



Development 
and Growth

Zack Tyndall
Mayor



Development and Growth

Issued 361 building permits 
8 new single-family homes
106 apartment units

Collected $232,816 in impact fees from new
development
Sold 114 EDU's which produced $1,847,474 in
revenue
Negotiated an agreement with the Willows to
transfer a portion of town property at the end of
Maple Avenue in exchange for milling and
overlaying the street and installing new sidewalks  

Zack Tyndall
Mayor



Approved Improvements
in the Historic District

Zack Tyndall
Mayor

Before

Approved Improvements 

(Example Below)



Additional 
Information

Zack Tyndall
Mayor



Small Businesses 

Issued 250 business licenses resulting in $18,750 in
revenue
2,000 volunteer hours at the Visitors Center 
7 new businesses were opened 
Administered $194,113 in grants to assist businesses
impacted by COVID-19. Grants were administered
directly to 43 Berlin businesses by the Town using
the Governor's MD-SERI grant
Involved the Berlin Chamber of Commerce in
pre-event meetings

Zack Tyndall
Mayor



Zack Tyndall
Mayor

Celebrated Stephen Decatur High School's (SDHS)
Homecoming week by placing blue ribbons 

and SDHS flags along Main Street



Zack Tyndall
Mayor

Upgraded Dr. William Henry Park
thanks to We     Berlin 



Police Community Outreach

Donated School Supplies to Buckingham
Elementary School 
Sponsored Senior Cookout at the Cottages of
Berlin
Supported the Berlin Prevention Work's Coalition
Drive-Thru Movie
Assisted with Worcester (MD) Special Olympics
Torch Run 
Provided earbuds for students at Berlin
Intermediate School

Zack Tyndall
Mayor



Planned National Night
Out at Dr. William Henry Park

Zack Tyndall
Mayor



Donated to local community groups 

Zack Tyndall
Mayor

(Funded by the "Crime Prevention Fund") 



Attended Local Events

Zack Tyndall
Mayor



Participated in Touch-A-Truck

Zack Tyndall
Mayor



Other
Created Mayor's page on the Town website with applications for
boards, commissions, committees, and internships
Implemented the use of hard stop barriers for town events
improving pedestrian safety
Began flying POW-MIA flags at the war memorial, town buildings,
and parks
Discontinued single stream recycling at Heron Park saving
taxpayers $50,000 per year
Added language selection option for the town website
Provided funding to Worcester Youth and Family Counseling
Services for a Youth Program
Established a partnership with Eastbound Disc Golf to install a
course at Stephen Decatur Park
Implemented operational process improvements around park
maintenance, trash and recycling collection, bulk pickup, and
street sweeping
Issued a RFPs for three parcels at Heron Park and street paving
projects and improvements to the Stephen Decatur Park

Zack Tyndall
Mayor



Town-wide
 2022 goals will be
presented at the 

January 24th
 Mayor and Council

Meeting 



PREPARED FOR:
Berlin Police Department
Chief Arnold Downing
adowning@berlinmdpd.org
(410) 641-1333

PREPARED BY:
Jessica Levenberg
jlevenberg@lexipol.com
(949) 667-5008

2611 Internet Blvd, Ste 100
Frisco, Texas 75034
(844) 312-9500
www.lexipol.com

AGENDA ITEM #4



Executive Summary

Public safety agencies and local government organizations today face challenges of keeping
personnel safe and healthy, reducing risk and maintaining a positive reputation. Add to that
the dynamically changing legislative landscape and evolving best practices, and even the most
progressive, forward-thinking departments can struggle to keep up.
 
Lexipol's solutions are designed to save you time and money while protecting your personnel and
your community. Our team consists of professionals with expertise in public safety law, policy,
training, mental health and grants. We continually monitor changes and trends in legislation, case
law and best practices and use this knowledge to create policies, training, wellness resources and
funding services that minimize risk and help you effectively serve your community.
 
THE LEXIPOL ADVANTAGE
Lexipol was founded by public safety experts who saw a need for a better, safer way to run a
public safety agency. Since the company launch in 2003, Lexipol has grown to form an entire risk
management solution for public safety and local government. Today, we serve more than 8,100
agencies and municipalities and 2 million public safety and government professionals with a
range of informational and technological solutions to meet the challenges facing these dynamic
industries. In addition to providing policy management, online training, wellness resources, and
grant assistance, we provide 24/7 industry news and analysis through the digital communities
Police1, FireRescue1, Corrections1, EMS1 and Gov1.
 
Our customers choose Lexipol to make an investment in the safety and security of their personnel,
their agencies and their communities. We help agencies address issues that create substantial
risk, including:

• Inconsistent and outdated polices
• Lack of technology to easily update and issue policies and training electronically
• Unchecked mental health needs of staff
• Difficulty keeping up with new and changing legislation and practices
• Inability to produce policy acknowledgment and training documentation
• Unfamiliarity of city legal resources with the intricacies of public safety law
• The need to secure grant funding for critical equipment, infrastructure and personnel

Lexipol is backed by the expertise of 320 employees with more than 2,075 years of combined
experience in constitutional law, civil rights, ADA and discrimination, mental health, psychology,
labor negotiations, Internal Affairs, use of force, hazmat, instructional design, federal and state
grants and a whole lot more. That means no more trying to figure out policy, develop training or
wellness content or secure funding on your own. You can draw on the experience of our dedicated
team members who have researched, taught and lived these issues.
 
We look forward to working with Berlin Police Department to address your unique challenges.

Copyright 2020 © Lexipol - Rev 6/28/2018
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Scope of Services
Policy Manual
Constitutionally sound, up-to-date policies are the foundation for consistent, safe public safety operations and are key
to reducing risk and enhancing personnel and community safety. Lexipol's comprehensive policy manual covers all
aspects of your agency's operations.

• More than 155 policies researched and written by public safety attorneys and subject matter experts
• Policies based on State and federal laws and regulations as well as nationwide best practices
• Content customized to reflect your agency's terminology and structure

Daily Training Bulletins (DTBs)
Even the best policy manual lacks effectiveness if it's not backed by training. Lexipol's Daily Training Bulletins are
designed to help your personnel learn and apply your agency's policy content through 2-minute training exercises.

• Scenario-based training ties policy to real-world applications
• Understanding and retention of policy content is improved via a singular focus on one distinct aspect of the

policy
• Each Daily Training Bulletin concludes with a question that confirms the user understood the training

objective
• Daily Training Bulletins can be completed via computers or from smartphones, tablets or other mobile

devices
• Reports show completion of Daily Training Bulletins by agency member and topic

Policy Updates
Lexipol's legal and content development teams continuously review state and federal laws and regulations, court
decisions and evolving best practices. When needed, we create new and updated policies and provide them to your
agency, making it simple and efficient to keep your policy content up to date.

• Updates delivered to you through Lexipol's web-based content delivery platform
• Changes presented in side-by-side comparison against existing policy so you can easily identify

modifications/improvements
• Your agency can accept, reject or customize each update

Web-Based Delivery Platform and Mobile App (Knowledge Management System)
Lexipol's online content delivery platform, called KMS, provides secure storage and easy access to all your policy and
training content, and our KMS mobile app facilitates staff use of policies and training completion.

• Ability to edit and customize content to reflect your agency's mission and philosophy
• Efficient distribution of policies, updates and training to staff
• Archival and easy retrieval of all versions of your agency's policy manual
• Mobile app provides in-the-field access to policy and training materials

Reports
Lexipol's Knowledge Management System provides intuitive reporting capabilities and easy-to-read reports that
enhance command staff meetings and strategic planning.

• Track and report when your personnel have acknowledged policies and policy updates
• Produce reports showing completion of Daily Training Bulletins
• Sort reports by agency member, topic and other subgroups (e.g., shift, assignment)
• Reduce the time your supervisors spend verifying policy acknowledgement and training completion

Supplemental Publication Service
Lexipol's Supplemental Publication Service (SPS) streamlines the storage of your agency's content, giving you one
place to access procedures, guidelines, general orders, training guides or secondary policy manuals.

• Electronically links department-specific procedural or supplemental content to your policy manual
• Provides electronic issuance and tracking for your agency's procedural or supplemental content
• Allows you to create Daily Training Bulletins against your procedural content
• Designed for standard operating guidelines, procedures, general orders or field guides

Law Enforcement Operations Procedures

Copyright 2020 © Lexipol - Rev 6/28/2018
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To ensure consistent, effective and safe operations, a law enforcement agency's procedures should align with its policies
and be accessible in an easy-to-understand format. Lexipol's Law Enforcement Procedure Guide and Framework, based on
national best practices, gives you the guidance and a template to build such a procedure manual.

• More than 40 procedure guides designed to help you ensure your procedures follow important policy
requirements and national best practices

• Each procedure provides an editable template to conveniently author new content and merge existing agency
content

• Procedures are aligned with Lexipol policy requirements to address the most important operations of a law
enforcement agency

• Well-structured and policy-aligned procedures enhance preparation for accreditation assessments

Full Implementation
Lexipol's Full Implementation Service is individually tailored for agencies who want a start-to-finish, comprehensive
policy adoption assistance. Lexipol's experienced Professional Services staff will:

• Streamline the process of policy adoption
• Assist your agency in developing a policy manual that meets your unique needs, philosophy and project

timeline
• Integrate pre-existing agency content into appropriate sections within the policy manual
• Use a proven structure of policy editing and content merging, which will provide a framework to expedite

subsequent policy updates and Daily Training Bulletin administration

Copyright 2020 © Lexipol - Rev 6/28/2018
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Proposal
 
Prepared By: Jessica Levenberg Quote #: Q-28541-2
Phone: (949) 667-5008 Date: 12/1/2021
Email: jlevenberg@lexipol.com Valid Through: 3/1/2022

Overview

Lexipol empowers first responders and public servants to best meet the needs of their residents
safely and responsibly. We are the experts in policy, training and wellness support, committed
to improving the quality of life for all community members. Our solutions include state-specific
policies, online learning, behavioral health resources, funding assistance, and industry news and
information offered through the websites Police1, FireRescue1, EMS1 and Corrections1. Lexipol
serves more than 2 million public safety and government professionals in over 8,000 agencies and
municipalities. The services proposed below are designed to meet your agency’s specific goals
and needs.  

Annual Subscription
QTY DESCRIPTION UNIT PRICE DISC DISC AMT EXTENDED

1 Annual Law Enforcement Policy Manual
& Daily Training Bulletins w/Supplemental
Publication Service w/ Procedures (Start:
1/1/2022 End: 6/30/2022)

USD 4,644.00 15% USD 696.59 USD 3,947.41

Subscription Line Items Total USD 696.59 USD 3,947.41

USD 696.59 USD 3,947.41

Annual Subscription Discount: USD 696.59

Annual Subscription TOTAL: USD 3,947.41

One Time Implementation Fee
QTY DESCRIPTION UNIT PRICE DISC DISC AMT EXTENDED

1 Law Enforcement Full Implementation USD 14,046.00 15% USD 2,106.90 USD 11,939.10

One-Time Line Items Total USD 2,106.90 USD 11,939.10

USD 2,106.90 USD 11,939.10

One Time Implementation Fee Discount: USD 2,106.90

One Time Implementation Fee TOTAL: USD 11,939.10

Annual Subscription
QTY DESCRIPTION UNIT PRICE DISC DISC AMT EXTENDED

1 Annual Law Enforcement Policy Manual
& Daily Training Bulletins w/Supplemental
Publication Service w/ Procedures (12
Months)

USD 9,288.00 15% USD 1,393.20 USD 7,894.80

Copyright 2020 © Lexipol - Rev 6/28/2018
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QTY DESCRIPTION UNIT PRICE DISC DISC AMT EXTENDED

Subscription Line Items Total USD 1,393.20 USD 7,894.80

USD 1,393.20 USD 7,894.80

Annual Subscription Discount: USD 1,393.20

Annual Subscription TOTAL: USD 7,894.80

*Law Enforcement Policy pricing is based on 13 Law Enforcement Sworn Officers.

The foregoing pricing has been prorated for the benefit of Agency and Agency therefore agrees that
they will waive the right to cancel this agreement until the end of the first renewal period.

Notes
Year 1 ProRated Total Fee 15,886.51
Discount Notes
Annual 15% Promotional Discount.

Copyright 2020 © Lexipol - Rev 6/28/2018
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PREPARED FOR:
Berlin Police Department
Chief Arnold Downing
adowning@berlinmdpd.org
(410) 641-1333
 
PREPARED BY:
Jessica Levenberg
jlevenberg@lexipol.com
(949) 667-5008
 
2611 Internet Blvd, Ste 100
Frisco, Texas 75034
(844) 312-9500
www.lexipol.com



Executive Summary

Public safety agencies and local government organizations today face challenges of keeping
personnel safe and healthy, reducing risk and maintaining a positive reputation. Add to that
the dynamically changing legislative landscape and evolving best practices, and even the most
progressive, forward-thinking departments can struggle to keep up.
 
Lexipol's solutions are designed to save you time and money while protecting your personnel and
your community. Our team consists of professionals with expertise in public safety law, policy,
training, mental health and grants. We continually monitor changes and trends in legislation, case
law and best practices and use this knowledge to create policies, training, wellness resources and
funding services that minimize risk and help you effectively serve your community.
 
THE LEXIPOL ADVANTAGE
Lexipol was founded by public safety experts who saw a need for a better, safer way to run a
public safety agency. Since the company launch in 2003, Lexipol has grown to form an entire risk
management solution for public safety and local government. Today, we serve more than 8,100
agencies and municipalities and 2 million public safety and government professionals with a
range of informational and technological solutions to meet the challenges facing these dynamic
industries. In addition to providing policy management, online training, wellness resources, and
grant assistance, we provide 24/7 industry news and analysis through the digital communities
Police1, FireRescue1, Corrections1, EMS1 and Gov1.
 
Our customers choose Lexipol to make an investment in the safety and security of their personnel,
their agencies and their communities. We help agencies address issues that create substantial
risk, including:

• Inconsistent and outdated polices
• Lack of technology to easily update and issue policies and training electronically
• Unchecked mental health needs of staff
• Difficulty keeping up with new and changing legislation and practices
• Inability to produce policy acknowledgment and training documentation
• Unfamiliarity of city legal resources with the intricacies of public safety law
• The need to secure grant funding for critical equipment, infrastructure and personnel

Lexipol is backed by the expertise of 320 employees with more than 2,075 years of combined
experience in constitutional law, civil rights, ADA and discrimination, mental health, psychology,
labor negotiations, Internal Affairs, use of force, hazmat, instructional design, federal and state
grants and a whole lot more. That means no more trying to figure out policy, develop training or
wellness content or secure funding on your own. You can draw on the experience of our dedicated
team members who have researched, taught and lived these issues.
 
We look forward to working with Berlin Police Department to address your unique challenges.

Copyright 2020 © Lexipol - Rev 6/28/2018
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Scope of Services
Policy Manual
Constitutionally sound, up-to-date policies are the foundation for consistent, safe public safety operations and are key
to reducing risk and enhancing personnel and community safety. Lexipol's comprehensive policy manual covers all
aspects of your agency's operations.

• More than 155 policies researched and written by public safety attorneys and subject matter experts
• Policies based on State and federal laws and regulations as well as nationwide best practices
• Content customized to reflect your agency's terminology and structure

Daily Training Bulletins (DTBs)
Even the best policy manual lacks effectiveness if it's not backed by training. Lexipol's Daily Training Bulletins are
designed to help your personnel learn and apply your agency's policy content through 2-minute training exercises.

• Scenario-based training ties policy to real-world applications
• Understanding and retention of policy content is improved via a singular focus on one distinct aspect of the

policy
• Each Daily Training Bulletin concludes with a question that confirms the user understood the training

objective
• Daily Training Bulletins can be completed via computers or from smartphones, tablets or other mobile

devices
• Reports show completion of Daily Training Bulletins by agency member and topic

Policy Updates
Lexipol's legal and content development teams continuously review state and federal laws and regulations, court
decisions and evolving best practices. When needed, we create new and updated policies and provide them to your
agency, making it simple and efficient to keep your policy content up to date.

• Updates delivered to you through Lexipol's web-based content delivery platform
• Changes presented in side-by-side comparison against existing policy so you can easily identify

modifications/improvements
• Your agency can accept, reject or customize each update

Web-Based Delivery Platform and Mobile App (Knowledge Management System)
Lexipol's online content delivery platform, called KMS, provides secure storage and easy access to all your policy and
training content, and our KMS mobile app facilitates staff use of policies and training completion.

• Ability to edit and customize content to reflect your agency's mission and philosophy
• Efficient distribution of policies, updates and training to staff
• Archival and easy retrieval of all versions of your agency's policy manual
• Mobile app provides in-the-field access to policy and training materials

Reports
Lexipol's Knowledge Management System provides intuitive reporting capabilities and easy-to-read reports that
enhance command staff meetings and strategic planning.

• Track and report when your personnel have acknowledged policies and policy updates
• Produce reports showing completion of Daily Training Bulletins
• Sort reports by agency member, topic and other subgroups (e.g., shift, assignment)
• Reduce the time your supervisors spend verifying policy acknowledgement and training completion

Supplemental Publication Service
Lexipol's Supplemental Publication Service (SPS) streamlines the storage of your agency's content, giving you one
place to access procedures, guidelines, general orders, training guides or secondary policy manuals.

• Electronically links department-specific procedural or supplemental content to your policy manual
• Provides electronic issuance and tracking for your agency's procedural or supplemental content
• Allows you to create Daily Training Bulletins against your procedural content
• Designed for standard operating guidelines, procedures, general orders or field guides

Law Enforcement Operations Procedures

Copyright 2020 © Lexipol - Rev 6/28/2018
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To ensure consistent, effective and safe operations, a law enforcement agency's procedures should align with its policies
and be accessible in an easy-to-understand format. Lexipol's Law Enforcement Procedure Guide and Framework, based on
national best practices, gives you the guidance and a template to build such a procedure manual.

• More than 40 procedure guides designed to help you ensure your procedures follow important policy
requirements and national best practices

• Each procedure provides an editable template to conveniently author new content and merge existing agency
content

• Procedures are aligned with Lexipol policy requirements to address the most important operations of a law
enforcement agency

• Well-structured and policy-aligned procedures enhance preparation for accreditation assessments

Full Implementation
Lexipol's Full Implementation Service is individually tailored for agencies who want a start-to-finish, comprehensive
policy adoption assistance. Lexipol's experienced Professional Services staff will:

• Streamline the process of policy adoption
• Assist your agency in developing a policy manual that meets your unique needs, philosophy and project

timeline
• Integrate pre-existing agency content into appropriate sections within the policy manual
• Use a proven structure of policy editing and content merging, which will provide a framework to expedite

subsequent policy updates and Daily Training Bulletin administration
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Proposal
 
Prepared By: Jessica Levenberg Quote #: Q-28541-1
Phone: (949) 667-5008 Date: 12/1/2021
Email: jlevenberg@lexipol.com Valid Through: 3/1/2022

Overview

Lexipol empowers first responders and public servants to best meet the needs of their residents
safely and responsibly. We are the experts in policy, training and wellness support, committed
to improving the quality of life for all community members. Our solutions include state-specific
policies, online learning, behavioral health resources, funding assistance, and industry news and
information offered through the websites Police1, FireRescue1, EMS1 and Corrections1. Lexipol
serves more than 2 million public safety and government professionals in over 8,000 agencies and
municipalities. The services proposed below are designed to meet your agency’s specific goals
and needs.  

Annual Subscription
QTY DESCRIPTION UNIT PRICE DISC DISC AMT EXTENDED

1 Annual Law Enforcement Policy Manual
& Daily Training Bulletins w/Supplemental
Publication Service w/ Procedures (12
Months)

USD 9,288.00 15% USD 1,393.20 USD 7,894.80

Subscription Line Items Total USD 1,393.20 USD 7,894.80

USD 1,393.20 USD 7,894.80

Annual Subscription Discount: USD 1,393.20

Annual Subscription TOTAL: USD 7,894.80

One Time Implementation Fee
QTY DESCRIPTION UNIT PRICE DISC DISC AMT EXTENDED

1 Law Enforcement Full Implementation USD 14,046.00 15% USD 2,106.90 USD 11,939.10

One-Time Line Items Total USD 2,106.90 USD 11,939.10

USD 2,106.90 USD 11,939.10

One Time Implementation Fee Discount: USD 2,106.90

One Time Implementation Fee TOTAL: USD 11,939.10

*Law Enforcement Policy pricing is based on 13 Law Enforcement Sworn Officers.

Notes
Year 1 Total Fee 19,833.90
Discount Notes
Annual 15% Promotional Discount.

Copyright 2020 © Lexipol - Rev 6/28/2018
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City Council / Community Townhall• RE:  Policing in 2021 and beyond

• Challenge(s):
• Transparency
• Training
• Policy Review and management
• Third Party Review
• Understanding best practices (nationally)

• Goal:  Public Safety and Positive Community Relations

• The Why:  
• Lexipol creates polices with the intent to decrease risk and preserve 

life.  Lexipol is successful since they are a non-bias third party that 
brings forth best practices from around the country.  This ensures that 
departments like ours are provided an outside perspective with an eye 
to ‘checks and balances.
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Who is Lexipol

More than 4,500 agencies 
representing more than 
300,000 personnel

160(+) MD-specific 
policies

Serving public safety 
agencies since 2003

POLICY MANAGEMENT

POLICY CONTENT

POLICY TRAINING

POLICY IMPLEMENTATION

ONE
Comprehensive

SOURCE

Presenter
Presentation Notes
So, why Lexipol?
Other companies may provide policies or a document management system, but we’re the only company providing one comprehensive source for policy content, updates, training and implementation. 
Our policy and training content is developed by law enforcement professionals and attorneys specializing in public safety law. Together they represent more than 2,075 years of public safety experience. They combine their research, expertise and relationships to deliver best practice content and assist you with policy implementation. 
That’s why more than 3,000 public safety agencies trust Lexipol to manage their policy content. 
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160 MD-Specific Policies
Daily Training Bulletins
Automatic Policy Updates

Policy Acknowledgement
Training Documentation
Accreditation Reporting

Policy Implementation
Policy Update Management
Training Bulletin Management

Support ServicesAccountability ToolsPolicy Content

Presenter
Presentation Notes
Lexipol can help you do that! For more than 13 years, Lexipol has been helping law enforcement agencies mitigate risk by providing a comprehensive policy solution. 
Our policy content is at the heart of what we do. We don’t just provide you with a way to manage your content; we provide you with more than 155 comprehensive law enforcement policies specific to the laws of your state. 
And we provide daily training bulletins that use real-world scenarios to bring your policy manual to life.

Our system also provides accountability tools. You can issue policies and training to your staff electronically and track whether and when they acknowledge policies and complete training, building valuable records that can protect you when issues arise. These reports are easily generated in a few clicks. 

Finally, we recognize that any time you’re taking a comprehensive look at your policies and converting to a new system, it’s a big project. So we offer support services if you want some additional assistance. We can provide implementation support on a level that works for you—whether you just need help getting started or if you would like detailed guidance throughout implementation. And we can also provide ongoing support for managing policy updates and Daily Training Bulletins, to ensure your manual stays up to date and you’re getting the most out of your training. 
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People: 
Getting and Keeping good 
people

Policy: 
Provide clear direction for 
your people (decrease risk)

Training: 
Train daily on core critical 
tasks

Supervision: 
Enforce organization policy 
and procedures

Discipline:  
Address when rules/polices 
are not being followed 

Presenter
Presentation Notes
So HOW do we do all this? 

We deliver everything through a web-based platform called the Knowledge Management System, or KMS – which is available for you when you need it, how you need it – on a computer or through a mobile app. No more need for outdated binders!

This system allows easy editing—much like using a word processing program—so you can customize Lexipol content and integrate the existing policy content you want to keep. 
Most agencies have at least some existing policy content that they want to keep. Lexipol’s system makes it easy to integrate your content with ours, so that’s never a problem. 





Financial Impact
45% reduced frequency of litigated claims

37% fewer claims

48% reduction in severity of claims 

67% lower incurred costs

Sources: Colorado Intergovernmental Risk 
Sharing Agency (CIRSA), claims data from 
2014-2015, and Citycounty Insurance Services 
(CIS) claims data from 2008-2012
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Presenter
Presentation Notes
But you don’t have to take our word for it. Lexipol is a proven policy solution. In one study conducted by an Oregon risk management agency, agencies experienced a 45% reduction in frequency of litigated claims and a 48% reduction in severity of claims paid out after implementing Lexipol. 
In a Colorado study, agencies that implemented Lexipol had 37% fewer claims and 67% lower incurred costs.
Wouldn’t it be nice to see those same results for [AGENCY NAME}?
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