BERLIN MAYOR AND COUNCIL
Work Session Meeting Agenda

Berlin Town Hall
10 William Street
Monday, February 27, 2023

6:00 PM WORK SESSION — Council Chambers

Work Session of the Mayor and Council to discuss a new multi-year plan for use of Local Impact
Grant (LIG) funds.

1. Review Projected LIG Revenues for FY2024, FY2025, and FY2026.

2. Discuss Prioritization of Projects

Work Sessions are open to public attendance, but public participation is at the discretion of the Mayor.

To access the Meeting via Facebook, please click the blue Facebook icon at the top of any page on E .’:EI E
www.berlinmd.gov, or type @townofberlinmd in the Facebook search bar. QR code links to online packet. et ¥
Anyone having questions about the meetings mentioned above or needing special accommodations !. - '#::k'
should contact Town Administrator Mary Bohlen at (410) 641-2770. Written materials in alternate |":,'i'.|!:;_‘: .
formats for persons with disabilities are made available upon request. TTY users dial 7-1-1 in the State of E I g g

Maryland/outside Maryland dial 1-800-735-2258.


http://www.berlinmd.gov/

TO:

Council

FROM: Mayor Zack Tyndall
MEETING DATE: Wednesday, February 22, 2023
SUBJECT: LDC Multi-Year Planning Work Session

FINANCIAL PROJECTIONS:

The Town of Berlin projects the following LIG revenues:

FY2024 $418,142

FY2025 $458,284

FY2026 $502,279
POTENTIAL PROJECTS:

During the Work Session on Monday, February 13™, the Mayor and Council discussed the following list
of potential projects to include in the Town’s new multi-year plan:

LEOPS

Community Center

Buildings: Public Works, Town Hall

Infrastructure: Streets, Enterprise Fund Capital Projects, Downtown Beautification,
Entertainment Venue at Heron Park, Park/Playground Equipment

Capital Reserve Funding for BFC/BFCEMS

AED’s

Radios

GIS
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