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Town of Berlin 

Historic District Commission 

February 4, 2026 – 5:30 PM 

Berlin Town Hall – Council Chambers 

 

 

 

1. Call to Order 

2. Agenda Adoption 

3. Approval of Minutes: January 7, 2026 

4. Case # HDC-02-04-26-04: 208 North Main Street – Request to Conduct Exterior Renovations 

5. Case # HDC-02-04-26-05: 501 South Main Street – Fence Installation Request 

6. Case # HDC-02-04-26-06: 100 North Main Street – Request to Modify Existing Roof 

7. Case # HDC-02-04-26-07: 2 North Main Street – Retroactive Approval for Unpermitted Work 

8. Comments from the Public 

9. Comments from the Staff 

10. Comments from the Commissioners 

11. Comments from the Chairman 

12. Adjournment 

 

 

 

 

 

 

 

 
Any persons with questions about the above-referenced meeting or any persons needing special accommodations should contact 

Kate Daub at 410-641-4002. Written materials in alternate formats for persons with disabilities are made available upon request. 

TTY users dial 7-1-1 in the State of Maryland. 
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STAFF REPORT 
 

 
 

TO:    Town of Berlin Historic District Commission 
 
FROM:    Ryan Hardesty, Acting Planning & Zoning Director 
 
MEETING DATE:  Wednesday, February 4, 2026  
 
SUBJECT: 208 N. Main Street – Taylor House Museum 
____________________________________________________________________________ 
 
SUMMARY 
The Town of Berlin Planning and Zoning Department has reviewed an application submitted by the 
Berlin Heritage Foundation/Taylor House Museum for exterior repairs and selective replacement at 208 
North Main Street, a contributing historic structure located within the Berlin Historic District. 
 
The applicant proposes the repair and replacement of deteriorated wood siding, the repair and 
fabrication of shutters, the replacement of unsalvageable porch railing, and the replacement of an 
unsalvageable attic window, all to be completed using historically accurate materials and methods. The 
application states that all work will be performed in accordance with the Secretary of the Interior’s 
Standards for the Treatment of Historic Properties and that all replacement elements will be exact 
replicas of existing features. 
 
BACKGROUND 
The subject property, 208 North Main Street, is owned by the Mayor & Council of Berlin and is 
commonly known as the Taylor House Museum. The property is located within the Berlin Historic 
District and is recognized as a historically significant structure contributing to the district’s architectural 
and cultural character. 
 
According to the application, two sections of the existing wood siding on the north and south elevations 
have experienced deterioration and patching over time and require replacement. In addition, existing 
shutters will be repaired where feasible, and shutters that are beyond repair will be custom-fabricated 
to match the historic design. The application also notes that the front porch railing on the east elevation 
and the attic window on the west elevation are unsalvageable and will be replaced. 
 
All replacement siding, shutters, railing, and window components will be fabricated in cedar wood, with 
each element removed, measured, and recreated to match the original in dimension, profile, and 
appearance. The applicant has indicated that no prefabricated or modern substitute materials will be 
used. 
 
FINDINGS 
Staff offers the following findings based on review of the application materials and photographs: 

1. The subject property is a historically significant structure within the Berlin Historic District. 
2. The proposed work is limited to repair and in-kind replacement of deteriorated exterior features 

and does not involve changes to building scale or architectural style. 
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3. Replacement siding, shutters, porch railing, and attic window will be fabricated in cedar wood 
and replicated to match existing historic elements. 

4. The proposed repairs will preserve and enhance the historic character of the structure and 
contribute positively to the overall integrity of the Historic District. 

 
 
RECOMMENDATION 
Staff recommends that the Historic District Commission approve the application for 208 North Main 
Street for siding, shutter, railing, and attic window repairs and replacement, subject to the following 
condition: 

1. All replacement materials and details shall match the proposed plan and any deviation from the 
approved scope shall be subject to additional review by the Historic District Commission. 
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STAFF REPORT 
 

 
 

TO:    Town of Berlin Historic District Commission 
 
FROM:    Ryan Hardesty, Acting Planning & Zoning Director 
 
MEETING DATE:  Wednesday, February 4, 2026  
 
SUBJECT: 501 South Main Street 
____________________________________________________________________________ 
 
SUMMARY 
The Town of Berlin Planning and Zoning Department has reviewed an application submitted by Daniel 
and Stephanie Cason, property owners of 501 South Main Street, for the installation of fencing on the 
subject property, which is located within the Berlin Historic District. 
 
The applicant proposes to install fencing to enclose the backyard and screen the lot from the street. The 
proposal includes a combination of black aluminum fencing along the side of the house and driveway 
and a white vinyl privacy fence along the rear portion of the property.  
 
BACKGROUND 
The subject property lies within the boundaries of the Berlin Historic District. The property is improved 
with a residential structure and associated yard areas, which are partially visible from the public right-of-
way. 
 
According to the application, the purpose of the proposed fencing is to provide privacy and enclosure of 
the rear yard while maintaining an appropriate visual relationship with the streetscape. The submitted 
materials include a boundary survey, fence layout, and manufacturer-style drawings illustrating fence 
height and design. 
 
The proposal includes: 

• Black aluminum fencing along the side yard and driveway area, allowing visual permeability and 
maintaining openness along the street-facing side; and 

• White vinyl privacy fencing along the rear portion of the property, where visibility from public 
streets is limited. 

 
FINDINGS 
Based on a review of the application and supporting materials, staff makes the following findings: 

1. The subject property is located within the Berlin Historic District and is subject to Historic 
District Commission review. 

2. The proposed fencing is limited in scope and does not involve alteration to the principal 
structure or historic architectural features. 

3. Black aluminum fencing is proposed along the side yard and driveway 
4. The white vinyl privacy fence is proposed only in the rear portion of the property, where it has 

minimal visibility from the public right-of-way. 
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5. The location, height, and design of the fencing are consistent with maintaining the established 
character of the streetscape. 
 

 
RECOMMENDATION 
Staff recommends that the Historic District Commission approve the application for 501 South Main 
Street for the installation of fencing, subject to the following conditions: 

1. The fencing shall be installed in accordance with the materials, locations, and designs shown in 
the submitted application and supporting documents. 

2. Any proposed changes to fence type, height, or placement visible from the public right-of-way 
shall be subject to additional review by the Historic District Commission, as applicable. 
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TO:  Town of Berlin  Historic District  Commission

FROM:  Ryan Hardesty, Acting Planning & Zoning  Director

MEETING DATE:  Wednesday,  February 4, 2026

SUBJECT:  100 N.  Main Street  –  Victorian Charm 
____________________________________________________________________________

SUMMARY
The Town of Berlin Planning and Zoning Department has reviewed an application submitted by property owner 
Edward Reid for work at 100 North Main Street, located within the Berlin Historic District. The applicant proposes
installing a TPO membrane overlay over the existing roofing system to provide moisture protection.

The application indicates that the proposed work involves no demolition, no change to roof form, and no 
cosmetic or architectural alterations. The work is limited to a protective overlay on the existing roof surface.

BACKGROUND
The subject property is identified as 100 North Main Street, Berlin, Maryland, also known as the location of 
Victorian Charm, and is within the boundaries of the Berlin Historic District.

The applicant proposes  installing a TPO (thermoplastic polyolefin) membrane overlay over  the existing roofing. 
According to the application, the purpose of the overlay is moisture protection, and the work will not involve 
demolition or modification of visible architectural features.

FINDINGS
Based on staff review of the application and supporting materials, the following findings are offered:

 
 

 
 

 
 

 
 

1. The subject property is located within the Berlin Historic District and is subject to review by the 
Historic District Commission.

2. The proposed work consists of a TPO membrane overlay on the existing roof, intended solely for 
moisture protection.

3. The proposal does not alter the roofline, pitch, height, or architectural character of the 
structure.

4. The work is reversible in nature and does not result in permanent alteration to historic 
architectural elements.

 
 

 
 

RECOMMENDATION
Staff recommends that the Historic District Commission approve the application for 100 North Main
Street for  the  installation of a TPO membrane overlay on the existing roofing system, subject to the 
following condition:

 

1.  The approved work shall be limited to the scope described in the application and shall not include 
      any changes to roof form, materials visible from the public right-of-way, or architectural features 
      without further review and approval by the Historic District Commission.
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STAFF REPORT 
 

 
 

 
TO:    Town of Berlin Historic District Commission 
 
FROM:    Ryan Hardesty, Acting Planning & Zoning Director 
 
MEETING DATE:  Wednesday, February 4, 2026  
 
SUBJECT: 2 North Main Street – Atlantic Hotel 
____________________________________________________________________________ 
 
SUMMARY 
The Town of Berlin Planning and Zoning Department has reviewed an application for exterior site 
improvements at 2 North Main Street, a property within the Berlin Historic District, also known as the 
Atlantic Hotel. The application described improvements at the front of the hotel, including the 
installation of brick pavers and bluestone tree surrounds, replacement of landscaping, and painting of an 
existing fence. 
 
At the time the application was received and reviewed, the improvements had already been completed. 
Work on the project had commenced prior to submission of the Historic District Commission application. 
While the completed improvements enhanced an area of high pedestrian activity, staff identified 
significant procedural and legal concerns related to compliance with the Town of Berlin Code and the 
Maryland Open Meetings Act. 
 
BACKGROUND 
The Atlantic Hotel is located within the Berlin Historic District and is therefore subject to review by the 
Historic District Commission for exterior changes, including modifications to appurtenances and 
environmental settings, such as landscaping, walkways, and site features. 
 
The completed scope of work included: 

• Installation of brick pavers on both sides of the sidewalk at the front entrance 
• Installation of new landscaping 
• Installation of sleeve for the sign to be removed easily 
• Painting of an existing fence black 
• Installation of electrical 

 
LEGAL CONSIDERATIONS 
Staff determined that the proposed improvements were undertaken prior to submission of an 
application to the Historic District Commission, without prior approval, and without payment of the 
required permit fee. 
 
Additionally, the Historic District Commission is an official body established under the Town Charter and 
is subject to the Maryland Open Meetings Act (MD Code, General Provisions §3-301 et seq.). The Act 
requires that Commission deliberations occur at properly noticed public meetings, with agendas posted 
in advance and the public afforded an opportunity to attend and observe.  
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Because the work was completed prior to Historic District Commission review, the matter was not 
presented to the Commission at a properly noticed public meeting before the work occurred, and the 
public was not afforded the opportunity for advance notice or observation as required by State law. 
 
ADDITIONAL CONCERNS 

• The completed work did not constitute an emergency that would have justified deviation from 
established Historic District review procedures. 

• In addition to not receiving prior HDC approval, Town building permits and Worcester County 
electrical permits were also not obtained.  

• While the Commission may ultimately determine that the completed improvements are 
substantively appropriate, the absence of advance review prevented the Commission from 
exercising its full statutory role. 

• The manner in which this matter was handled presents a risk of undermining the perceived 
consistency and integrity of Historic District enforcement if not addressed in a transparent and 
procedurally sound manner. 

 
The completed site improvements constitute exterior changes requiring review by the Historic District 
Commission under the Town Code. Considering the project only after completion raises questions about 
compliance with both local ordinance requirements, County requirements, and State law governing 
public bodies.  
 
CONCLUSION 
The completed improvements at 2 North Main Street provide aesthetic and functional benefits within a 
highly visible, pedestrian-oriented area. However, adherence to established Historic District procedures, 
compliance of the Town of Berlin code and State law is essential to maintaining transparency, fairness, 
and public confidence in the Historic District review process. Failure to follow these procedures shall be 
subject to Town Code penalties. 
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